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CITY OF NEW HAVEN

BOARD OF ALDERMEN

OFFICE OF LEGISLATIVE SERVICES
165 Church Street, New Haven, CT. 06510

Phone (203) 946-6483, Fax (203) 946-7476

Email alucas@newhavenct.net

MEMORANDUM

To: The Deadly Force Taskforce

From: Albert E. Lucas, Director, Legislative Services

Re: Draft Recommendations

Date: September 26, 2006

Next Meeting- Monday, October 23, 2006 @ 6 PM in Meeting Room 1, 2nd floor of City Hall.
Please find below the draft Recommendations from the September 25, 2006 meeting of the Task Force on improving police practices to minimize the use of deadly force by the police department and prevent the likelihood of officer involved shootings and to ensure the safety and welfare of our officers. These recommendations will be before the taskforce for final action at your next and final meeting on October 23, 2006.
DRAFT RECOMMENDATIONS:
1. Continue Crisis Intervention Training Module with required refreshers included in the mandatory hours required annually and including a specified minimum number of hours on how to deal with the mentally ill as well as an evaluation component of the training.
2. When deadly force is used there shall be an evaluation of the circumstances surrounding the incident including people from the outside. The evaluation shall include a review whether existing training adequately prepares officers for this situation.

3. Have Civilian Review Board and Board of Police Commissioners gauge pulse of community through annual listening sessions to hear from the public about deadly force and the broad array of policing issues related to deadly force and police brutality and to hear comments on the public perception of the effectiveness existing training for the officers.
4. Expeditious train all officers in Crisis Intervention Training Module.

5. Create a general order concerning the circumstances in which the Crisis Intervention Training team and mental health professionals are called to a scene.

6. Hold press conferences immediately to explain incidents to the public and hold follow up press conferences to alert the public the progress of the investigation.

7. Conduct joint training for police employees and executive directors and residential managers of facilities with clients with mental health diagnosis to allow both entities to communicate clearly with each other when making or receiving a call concerning a client. 

8. Disseminate all allowable information about an incident as swiftly as possible to the stakeholders in the affected neighborhood using all technology available. 

9. Develop protocols for consistent dissemination of information to accurately answer the community’s frequently asked questions.

10. Reexamine and clarify the Civilian Review Boards charge and powers to assess areas where the Civilian Review Board could be improved and be more useful to the community.
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Albert E. Lucas


Director











