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Mr. President, Mr. City Town Clerk, Colleagues and guests.  Good evening. Let me first take a moment to acknowledge the members of the Black and Hispanic Caucus – if you would all please stand.
Members of the Caucus and colleagues on the Board of Alderman, I am truly humbled and grateful for the opportunity to address you this evening, particularly in these trying times when our citizens and neighborhoods are clamoring for our assistance.  Let us all make the commitment that their requests will not fall on deaf ears.  We must make the commitment to be true to what representative democracy is all about – representing the will and best interests of the people we serve.  We must make the commitment to try our best to address the needs of our friends and neighbors in New Haven, because we, ladies and gentlemen, cannot afford to fail them.  This is what our Caucus represents – addressing the present, and with foresight, future needs of those who look to us for help.  Tonight, I would like to continue dialogue on issues that are important to all of us – Health, Economy, Young People, Education, Policing, City Services, Housing and Taxes.
The importance of health can never be overstated, and in light of this, our Caucus has been supporting initiatives meant to ensure better health for our citizens.  In an effort to make our city more environmentally friendly, we have encouraged and supported tax exemptions for renewable energy, public transportation, and bicycle paths in an effort to curb unhealthy environmental emissions and promote physical activity.  This takes on increasing importance as continued development in our city results in pollutants generated by construction sites and equipment.  
We are pleased that our colleagues in the state legislature are considering measures to offer health care coverage for everyone – an idea which we all believe is long overdue.  We encourage our friends, neighbors and constituents to contact their representatives in Hartford, and let them know that we believe access to healthcare is a right every person should have, and not just a luxury for those who can afford it.  It is this belief that has led our Caucus to sign on to the “healthcare4everyone” campaign legislation introduced by Alderman Lemar that the Board passed on April 16, 2007.  
Join me, and let us make the commitment to help deliver a healthy city and healthcare opportunities to the citizens of New Haven.  We cannot afford to fail.

Economic health is just as important to our city and residents as physical health.

The economic vitality of our city is best served by more than a new building; it is best served by new development that includes New Haven residents and New Haven businesses.  As construction work continues, the Caucus is increasingly concerned with the affirmative action plans of developers, who should be employing New Haven residents on their worksites, and prioritizing subcontracting work with New Haven businesses.  Indeed, the workforce on these jobs must be representative of the neighborhoods in our city.  We call on the Administration to take appropriate steps to work with the Caucus to address and resolve this issue.
We support the creation of union jobs, and expect that the unions will work with us to ensure that our city’s residents are the workforce for projects within our boarders for the entire project, and not just small parts.  Both of these goals are commendable, but more importantly, they are achievable.  However, we should not sacrifice employment for our residents in the name of Project Labor Agreements.
We do not tolerate business practices of hiring new immigrants and paying them indecent wages “under the table.”  Everyone loses in such situations.  As public officials, we must work with local employers to end this harmful practice, and restore dignity, respect and honor to the employer-employee relationship.  A living wage should be – must be – offered to anyone willing to put in a hard day’s work.  It is our responsibility as holders of public office to make sure that our citizens are not taken advantage of by encouraging businesses that are in compliance with this basic human demand, and take action against those who are not.   The Caucus invites the rest of the Board to join us to enact stiffer penalties for those entities who violate our regulations and take advantage of our residents.
Finally, it is imperative that our Economic Development Department be responsive to all businesses that wish to establish or relocate to New Haven – not just biotechnology interests.  We must create opportunities for our youth who will be entering our workforce in a variety of different fields, growing our tax base for the City based on diversity of industry and ensuring economic opportunity for future workers while also helping to protect our economy from future economic downturn.

Together, let us make the commitment to make New Haven a worker-friendly city that offers fair wages and economic opportunity to our citizens.  We cannot afford to fail.

We call on our city business people, as well as educators, parents and others, to donate your knowledge, your skills, your experience and your resources to the wonderful young people of our great city.  We must all work to ensure that any New Haven teenager who wants to work this summer, has the opportunity to do so.  We must all work to increase the number of year-round opportunities for our young people who need or would like to work while going to school.  It must be realized that this benefits not only our youth and families, but also employers who are helping to shape a committed, dedicated workforce at an early age.  We urge the business community and Chamber of Commerce to join us in this partnership for a mutually beneficial future.
The Caucus believes that we must also establish partnerships involving public officials, private industry, public and private educators and foundations to provide programs and initiatives aimed at supporting our young people.  We commend our colleague, Alderwoman Clark and the Committee of the Whole for their efforts in obtaining funding for our Youth Street Outreach Program.  We must duplicate this model as often as we can.  Together, we need to create a sustainable, viable and comprehensive plan for the future of our young people, which includes providing not only employment opportunities, but extracurricular, social and athletic activities that they have so often asked for.  We must listen to what our city’s youth are telling us, and respond, as responsible adults and city leaders should.  This is what the Black and Hispanic Caucus will do when we help the young people in the city bring back their talent show.  Our kids asked for it back.  We listened.  It’s simple, really.  
Of course, any plan must include the revitalization and continued support of our youth centers so that they can provide the programs and activities that our young people so eloquently told us they needed.  
We must learn from mistakes of the past, by understanding what caused other youth-driven institutions to fail, by not losing focus on the goals that are truly important to our future, by following through on commitments to our children and grandchildren, and making sure that financial support will always follow these commitments.

We owe them more than empty promises.  And for those who cannot understand the importance of that statement, then, at the very least, consider this: someday they will be taking care of us!  We must not fail our young people.
So tonight, let us make the commitment that we will provide for our young people, abundant opportunities for healthy social and economic opportunity.  We cannot afford to fail. 

While we improve upon the lives of our young people outside the walls of our schools, we must also rededicate ourselves to supporting their learning inside the classroom.  We need EVERYONE in our society to bring forth ideas that aim to address the achievement gaps between our districts and others around the state.  Our Department of Education led by Dr. Reginald Mayo, is constantly applying creative strategies to help move our educational system forward.  Under his leadership, our department has created partnerships with the University of New Haven, continues to enhance its relationship with Yale University, brought in a nationally known education professional, attempted academy style schooling, single sex classroom sessions data driven learning and is negotiating teacher contracts to include thirty more minutes in the school day.  We were honored to find out that the International Baccalaureate – a nonprofit foundation in Switzerland – awarded its first middle school accreditation in Connecticut to the King/Robinson School.  We support these efforts, and applaud Dr. Mayo’s openness to even more ideas. 
Members of our Caucus have visited schools and educational programs from New Haven to New York, and have seen with our own eyes what works in other areas.  The essential elements to success include teachers who show they care, parents who actively support the schools, and young people willing to learn.  Let us both learn from past mistakes, but also successes.  In one of our schools, an administrator was named Principal of the Year.  Let us have Principals of the Year in each of our schools.  We must come together to put into motion the successful formulas of other communities, incorporating our own ingenuity and commitment to make the New Haven educational system the envy of our neighbors throughout Connecticut.  We have produced many athletic champions – now let’s produce more academic champions.

I spoke a moment ago of a nationally known education professional who visited our school system.  Professor Lee Stiff of North Carolina told us that research has shown that five consecutive years of above average teaching often eliminates an achievement gap.  Let us make the commitment to educational excellence starting now, so that by 2012, there is no achievement gap for the young people of the City of New Haven.  We cannot afford to fail.

It is time; in fact, the time is long overdue, for us to make clear our steadfast commitment to community policing.  Meeting in local substations and promises of improvement are simply not good enough.  It is time for us to “put our money where our mouth is.”  Every possible patrolling resource must be utilized and directed into our communities to the fullest extent.  We need officers on walking beats, bicycle patrols, and that park and walk from patrol car units.  It is no longer enough to simply talk about community based policing.  We need a plan, and we need to put it into motion – now.

We have dedicated and hard working district managers, whom I would now like to publicly commend for their hard work and dedication on behalf of our residents:

Our district managers and officers under their supervision work hard to protect and serve our city with compassion, care and confidence.  It is our hope that through increased efforts aimed at community policing programs, our residents will get to know officers assigned to their districts, and form relationships aimed at the common goal of safety and protection.

There is also a clear need for improvement in our response times for calls placed to non-emergency numbers.  To begin with, a new call center is desperately needed.  For three years it has been discussed.  It is time for action.

Until we achieve this important goal, we must rededicate ourselves to serving the public.  Calls placed to non-emergency numbers should be answered promptly, with professionalism, courtesy and a genuine effort to help.  Continually ringing telephones, or unhelpful individuals answering them puts all of us at risk.  Most calls placed result in negative experiences.  It is one of the major reasons for poor relations between our police department and the public.  This needs to be turned around, starting today.

Community involvement should be paramount to any review of policing operations in the City of New Haven.  It is our sincere hope that, during the external review of our police department by the Police Executive Research Forum (PERF), focus groups are truly representative of our communities.   There needs to be clear and transparent opportunities for public comment and input.  It is regrettable that the administration, when briefing the board last month, lacked details on direct community involvement and lacked diversity opinion with the hand-selected Independent Accountability Team.  This cannot continue.  
Once the PERF review has been completed, serious consideration and deliberation of its recommendations must be undertaken.  We must never allow a report, for which tens of thousands of taxpayer dollars have been spent, to collect dust on a bookshelf.  Nor should we be put in a position to call into question the integrity of the report.  Simply put, we have asked that suggestions for improvement in our approach to policing be developed, and we owe it to our residents to take these recommendations seriously.
Let us make the commitment to consider improvements brought forth by our residents and professionals with whom we contract, and implement a concrete plan of action to improve our policing capabilities in the City of New Haven.  We must undertake these actions with the goals of improving the safety of our residents, and helping our dedicated, committed officers to do their jobs to the best of their ability.  Lives of both our residents and officers are at stake.  We cannot afford to fail.

Our residents pay a premium in order to live in the Elm City.  They deserve, and we must deliver to them, the services that they demand – a return on the investment of their tax dollars.  We need vast improvements in areas from repairing potholes, picking up recyclables and cleaning streets to snow removal and leaf pick-up.  Frankly, it is the least we can do for our citizens.

A few years ago the Library, addressing problems with resources and how they affected the delivery of services to its patrons, thought creatively, and established flexibility with its hours of operation.  The positive result was a Library that better served the needs of the public.  This is the kind of thinking that we must require the heads of other departments to do.  
The Department of Parks, Recreation and Trees was strangled by a backlog of over 2,400 requests for tree maintenance last year.  The Board of Alderman concluded that the only way to address this very serious problem was to establish a new position dedicated to trimming trees, and require the Parks Director to submit a plan of action to eliminate this backlog and prevent another one from occurring in the future.  

Not every problem can be solved with creating new positions and increasing budgetary allotments, however.  The City cannot afford to do this, and we should not always look to do so.  Creative thought must be used to come up with new solutions to old problems.  All ideas should be considered and public recognition given to those who develop new, more efficient ways to take on the increasing challenges of our city government.

Most importantly, no city administrator should be made responsible for more than one city department.  The Board of Alderman, in 2005, recommended that this practice be stopped.  Unfortunately, it continues, and as such, failures in services continue as well.  It is not only unfair, but unwise, to ask any one individual to take on the operations of more than one area.  It is simply not possible to give the time and effort necessary for the successful operation of multiple departments.  The administrator is put in an impossible position, and the city suffers as a result.  Our city departments should be led by permanent – not acting – individuals capable of accomplishing key goals, and remaining accountable for both the progress and problems in attaining them.  
Let us all make the commitment to the delivery of well-deserved city service in a professional and timely manner that our residents need and deserve.  We cannot afford to fail.

In order for our city to survive and thrive, we must have a stable core of residents who are homeowners and renters who have access to affordable housing units.  While we applaud the new development downtown and across our great city, we must also ensure that we do not lose our existing homeowners in the process.  While building new communities, we must build up our existing communities.  As the major corridors of New Haven run through the African American and Latino neighborhoods, we must make improvements in these areas as well, to ensure that a sense of culture and community is not divided by tar and yellow lines.  We should market our neighborhoods as much as we do our downtown.

This term, the Board of Aldermen’s Affordable Housing Committee will bring to us some of the most important legislation in decades.  Aimed at establishing a set of “best practices” in housing development, the initiatives for consideration will include mandating that affordable housing units  be a part of subsidized developments, new inclusionary zoning ordinances, and supporting credits toward building permit fees for developments that include affordable units.  Our caucus supports these efforts, and looks forward to the passage and implementation of these ideas. 
We need to approach development in a careful, considerate and forward thinking manner.  Before we build more high-end rental apartments, let us make sure that the market can actually bear them, and that potential residents can actually afford them.  We understand that housing is becoming less affordable in our city.  Buildings with between two and four units – the most prevalent type of housing in New Haven – have increased in value by over 100% between 2000 and 2004, resulting in both higher rents and fewer affordable ownership opportunities.   For renters, an average Connecticut worker must earn $20.42/hour to afford a typical two bedroom apartment in the state – that’s 2.7 times the minimum wage rate.  For potential owners, the news is no better.  The median household income in 90% of our cities and towns is not enough to qualify for a mortgage necessary to buy the median sales-priced single family home or condominium in that town.  
Of the 33, 153 renter households in the City of New Haven in 2000, 44% reported that their rent exceeds 30% of their income.  In fact, 25% of all renters pay more than half of their household income toward housing costs.  76% of all rental households qualify for HUD housing assistance because their incomes are at or below 80% of the area’s Median Family Income.  As a concentration of the region’s lower income residents and residents requiring public assistance and service are in New Haven, it is easy to see that housing issues are of paramount importance to this city.
To spend so much on housing leaves little left over for other basic needs, such as food, clothing and healthcare.  So much is spent on housing because of a shortage in the number of units available for subsidized rents, and the fact that federal and state funding for subsidized rentals is shrinking.  Overcrowding and substandard conditions are not unusual.  Over 60% of rental units are occupied by minority households.  Over 50% of these households report both housing problems and overcrowded positions.  Conditions are getting worse.  Clearly, something must be done.

We again need to learn from the successes and failures of other cities and towns.  We must explore possible new sources of local, state and federal funding to help bring down the cost of owning or renting a home in this city.  We must support the work of local nonprofit housing corporation whose goals include providing affordable homes for our families.  We must consider the benefits of facilitating our administrative processes such as permit processing and zoning – even waiving or reducing permit fees – to help cut down on bureaucratic delays while our citizens wait for decent housing options.  We must work through foundations set by existing resources such as the Consolidated Plan, the Comprehensive Plan and the Council of Governments’ initiatives in affordable housing.  We must find ways to supplement the City’s down payment assistance programs consider programs using below-market interest rates, and “soft” second mortgages from corporate sponsorship of Employer Assisted Housing and established bank consortia.  We must consider enacting ordinances requiring that housing developments which receive public assistance include a minimum percentage of affordable units.  We must make local incentives for affordable housing production clear and predictable.  We must consider real estate tax incentives similar to our Assessment Deferral Program, which phases in increased assessments associated with construction projects involving the rehabilitation of buildings – perhaps applying the program to new projects.  We must consider direct financial incentives, zoning bonuses, and increasing non-profit developer capacity as means for stimulating the creation of affordable housing options.
Let us commit to the development and implementation of a comprehensive, well thought out plan to address the current and future housing needs of the City of New Haven before the problems become an insurmountable.  We cannot afford to fail.
Everyone in this room understands that “progress does not come cheap.”  That being said, our Caucus understands that our citizens quite simply cannot afford the increasing tax burden added to their bills each year.  We commend proposals that provide for an elderly tax freeze, and exemptions and abatements to veterans.  As said by my colleague who delivered this address last year, “our citizens and our seniors are going to move to another town because they can no longer afford to live here.”  We must never put our seniors, veterans or disabled in a position where they must choose between paying for food, medication, or taxes.  Very simply, it is inhumane.
We must look at our expenditures and make tough decisions to reduce and conserve.  All creative approaches to carrying out services must be considered, and close scrutiny needs to be undertaken to evaluate which programs do not work as well as which programs do work so that we can better evaluate where and how we are spending “the people’s” tax dollars.  Efficiencies must be made.  Poorly performing programs must be considered for elimination or reduction.

At the same time, we must also pay attention to our revenue stream.  We must think “outside the box” in attempting to come up with new sources of revenue that do not negatively impact our citizens.  Again, all ideas must be considered, including asking the State Legislature to allow New Haven to pass a commuter tax.  Every concept must at least be considered.  We owe this to our taxpayers.  We applaud the efforts by groups that worked to produce the “citizens’ budget.”  We agree with many of your conclusions, and commit ourselves to an ongoing dialogue with the goal of providing what the citizens require and deserve at a “price” that they can afford.
Together, let us make the commitment to reforming the budget and tax structure of the City of New Haven to ensure that all of our neighbors can afford to remain here, as we revitalize and grow our community.  We cannot afford to fail.

In closing, the Black and Hispanic Caucus will focus on success and achievement in the year ahead.  This City is at a crossroads concerning many of the most significant social issues facing our residents.  We must all recognize that cooperative efforts, strategic partnership and extraordinarily creative thinking will be required to achieve our goals for the City.  It is time to listen to the voices of our friends and neighbors in the great City of New Haven.  It is time to recognize the needs of our residents.  It is time to face the social and economic realities of our time.  It is time to come together and put aside our differences for benefit of our communities.  It is time to study, to plan and to act to ensure that there is a future for our citizens, and that it is a bright one filled with hope and opportunity.  

There is much hard work to be done, and it must begin tonight.  We cannot afford to wait.  We cannot afford to fail. 
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