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READING COPY
WELCOME AND THANKS

THANK YOU JUDGE HARPER.
MY CONGRATULATIONS TO:
· CITY CLERK RON SMITH, AND, THE NEW HAVEN BOARD OF ALDERMEN;
· AND, MY BEST WISHES TO YOUR FAMILIES AND FRIENDS HERE WITH YOU TODAY.

MY THANKS TO:
· ALL WHO HELPED ORGANIZE, OR, WHO ARE PARTICIPATING IN THIS EVENT;
· AND, TO THE OTHER ELECTED OFFICIALS JOINING US HERE IN NEW HAVEN THIS NEW YEAR’S DAY.
FINALLY, MY LOVE TO MY FAMILY AND FRIENDS:
· MY SISTERS AND THEIR FAMILIES,
· DAN AND JIM,

· AND, OF COURSE, TO KATHY.

ACCOMPLISHMENTS AND CAUTIONS
THIS IS, OF COURSE, NOT MY FIRST TIME AT THIS PODIUM.

AND OVER THE YEARS SINCE THAT FIRST TIME, THERE IS MUCH THAT WE AS A COMMUNITY CAN ACKNOWLEDGE WITH REAL SATISFACTION:
· REDUCTIONS IN CRIME;
· CUTS IN THE HIGH SCHOOL DROP OUT RATE;

· RISING TEST SCORES AND INCREASING NUMBERS OF OUR KIDS IN PRE-KINDERGARTEN PROGRAMS – AND - GOING ON TO EARN A COLLEGE DEGREE;

· NEW SCHOOLS.  SO FAR 24 NEW 21ST CENTURY SCHOOLS, JUST LIKE BEECHER, PROVIDING THE VERY BEST ENVIRONMENT FOR LEARNING FOR OUR CHILDREN;
· A RESURGENT DOWNTOWN AND JOB BASE;
· A DRAMATIC DROP IN VACANT BUILDINGS;
· A PROPERTY TAX FREEZE FOR OUR SENIORS;
· AND, A TRULY WELCOMING COMMUNITY FOR ALL OUR RESIDENTS.

ALL THAT SAID, HERE AT THE BEGINNING OF A NEW YEAR, THERE ARE A NUMBER OF CONCERNS THAT WE MUST TAKE INTO ACCOUNT:
· FIRST, THE NATIONAL SUB-PRIME MORTGAGE MESS, IS HERE.  OWNER OCCUPIED RESIDENTIAL FORECLOSURE FILINGS IN NEW HAVEN ARE RISING.  AN 80% INCREASE IN 2007, OVER 2006;
· SECOND, WHILE BOTH TOTAL AND VIOLENT CRIME IS DOWN AND TO ITS LOWEST LEVELS IN DECADES, SHOOTINGS WERE UP IN 2007 – AND - THE INCREDIBLY CASUAL USE OF GUNS ARE DEVASTATING TOO MANY FAMILIES.

AT THE SAME TIME, WE HAVE SOME REAL PROBLEMS IN THE POLICE DEPARTMENT;

· AND, FINALLY, PROPERTY TAX INCREASES ARE CAUSING REAL ANXIETY AND STRUGGLE FOR THE CITY’S VERY FRAGILE HOMEOWNER BASE.

FOR SO LONG, SO MANY THINGS HAVE BEEN GETTING BETTER HERE IN NEW HAVEN.

YET WHEN WE CONSIDER SOME OF THE CHALLENGES WE WILL BE FACING IN 2008, IT’S ENOUGH TO QUESTION WHETHER IT ISN’T TIME TO SLOW DOWN.

TO ACT MORE PRUDENTLY AND LESS AGGRESSIVELY AS A CITY, AND AS A GOVERNMENT.

1968

FOR ME THAT QUESTION CALLS TO MIND ANOTHER NEW YEARS DAY INAUGURATION IN NEW HAVEN.  NOT 14 YEARS AGO, BUT 40 YEARS AGO – ON JANUARY 1ST, 1968.
· THEN, NEW HAVEN WAS COMING OFF A RECORD PERIOD OF REBUILDING.  IT WAS CALLED URBAN RENEWAL AND WAS REMARKABLE FOR CREATING A NEW SENSE OF POSSIBILITIES IN THE CITY;
· THEN TOO, PEOPLE ACROSS NEW HAVEN WERE ASKING AND EXPECTING TO BE COUNTED AS MEANING SOMETHING MORE IN THE LIFE AND THE RHYTHM OF THEIR CITY;
· AND BACK THEN, LIKE TODAY, NEW HAVEN HAD EXPERIENCED 14 YEARS OF NEW PROGRAMS, NEW IDEAS, NEW WAYS OF DOING THINGS. 
BUT THE CITY HAD EXPERIENCED A SETBACK SEVERAL MONTHS EARLIER.
IN A THREE DAY PERIOD FROM AUGUST 19 TO 21, 1967 ALL OF THOSE NEW THINGS, ALL OF THOSE NEW WAYS, SEEMED TO CLIMAX IN A CONTRADICTION – IN A BIG STEP BACKWARDS - IN 3 DAYS OF CIVIL DISTURBANCES.  NEW HAVEN’S RIOTS OF 1967.
AND IN NEW HAVEN, LIKE THE REST OF AMERICA IN THE LATE 1960’S, A CONVENTIONAL WISDOM TOOK HOLD.  THAT WE AS A CITY AND AS A NATION HAD TRIED TO DO TOO MUCH.  AND THAT IT WAS NOW TIME TO SLOW DOWN.

AND SO, ON THAT OTHER NEW YEARS DAY INAUGURATION, 40 YEARS AGO,

· HELD AT A NEWLY BUILT SCHOOL OF THAT TIME, CONTE SCHOOL,
· ANOTHER MAYOR OF NEW HAVEN ROSE TO TAKE THE OATH OF OFFICE FOR THE 8TH TIME, JUST LIKE TODAY. 

AND THE MESSAGE DELIVERED ON THAT NEW YEARS DAY IN 1968 NO LONGER SPOKE TO THE ACCOMPLISHMENTS OF THE PRECEDING YEARS OR THE POSSIBILITIES OF THE FUTURE.  RATHER IT SPOKE TO THE ANXIETIES AND FEARS OF THE TIME.

AND BECAUSE THE PREVAILING ATTITUDE HAD TURNED FROM ONE OF PROGRESSIVE POLITICS AND OPTIMISM, FROM WHAT IS POSSIBLE AND THAT EMBRACED THE FUTURE,

· TO THE FEARS OF THE MOMENT,

· TO THE COMFORT OF NOT RISKING CHANGE,

· TO A POLITICS OF CONSERVATISM AND A  GOVERNANCE OF CAUTION, OF THE STATUS QUO,
WHAT FOLLOWED WAS STAGNATION AND DISCOURAGEMENT.
THE CITY STOPPED INVESTING, REJECTED INNOVATION AND NEW HAVEN BECAME LESS THAN IT COULD HAVE BEEN.
2008

THAT WAS NOT A GOOD CHOICE FOR NEW HAVEN IN 1968.  AND IT CANNOT BE OUR CHOICE IN 2008.

IN FACT, IT IS WITH FULL AWARENESS OF THE CHALLENGES THAT WE FACE, THAT I TELL YOU CATEGORICALLY THAT IT IS TIME TO DO MORE – NOT LESS.  AND TO NOT SETTLE FOR THE STATUS QUO.
IT IS ESPECIALLY BECAUSE OF THE CONCERNS ABOUT THE ECONOMY AND PROPERTY TAXES THAT:
· OUR INITIATIVES MUST BE AS SWEEPING AS OUR CITY’S $1.5 BILLION SCHOOL RECONSTRUCTION PROGRAM;
· AS METHODICAL AND DETERMINED AS OUR REBUILDING OF HOUSING AND THE DOWNTOWN ONE BUILDING, ONE UNIT, AT A TIME;
· AND, AS INCLUSIVE AS OUR ELM CITY RESIDENT CARD PROGRAM.
TO CHOOSE HALF MEASURES, TO HESITATE, OR TO LOWER OUR EXPECTATIONS IS TO GIVE IN AND TO SETTLE FOR LESS. 
NO, ITS TIME TO CHOOSE TO IMPROVE NEW HAVEN - AGAIN!

1. THE PROPERTY TAX RELIEF OUR CITIZENS NEED CAN ONLY COME IN PARTNERSHIP WITH THE STATE, AND, OUR SURROUNDING COMMUNITIES.  IT’S TIME FOR CONNECTICUT TO ADOPT A ‘CIRCUIT BREAKER’ PROGRAM THAT WILL CAP PROPERTY TAXES AT A % OF INCOME.  ANY OTHER SO CALLED REFORM WILL STILL INCREASE THE TAXES OF SENIORS AND WORKING FAMILIES.  LINKING TAXES TO INCOME IS THE RIGHT THING TO DO.
IT’S TIME TO CHOOSE TO IMPROVE NEW HAVEN - AGAIN!

2. IN 2008 WE WILL TRIPLE OUR SUPPORT FOR BUSINESS – FOR JOB AND TAX BASE GROWTH THROUGH THE CREATION OF A PUBLIC-PRIVATE ECONOMIC DEVELOPMENT CORPORATION.

PRINCIPALLY FUNDED THROUGH PRIVATE  DOLLARS, OUR NEW ECONOMIC DEVELOPMENT CORPORATION WILL OPERATE A ONE STOP BUSINESS CENTER WITH A FOCUS ON BUSINESS RETENTION AND ATTRACTION AND NEIGHBORHOOD MAIN STREET PROGRAMS.

IT’S TIME TO CHOOSE TO IMPROVE NEW HAVEN - AGAIN!

3. WORKING WITH COMMUNITY BASED PARTNERS, WE WILL SUPPORT FAMILIES BY PROMOTING FINANCIAL LITERACY, PROVIDING ACCESS TO BANKING SERVICES, AND BY COUNSELING AND SUPPORTING THOSE IN DANGER OF LOSING THEIR HOMES IN THE NATION’S SUB PRIME LENDING MESS;
IT’S NOT TIME TO GO BACK.  NO, IT’S TIME TO IMPROVE NEW HAVEN - AGAIN!

4. IN 2008 NEW HAVEN WILL BECOME A SAFER PLACE OFR OUR FAMILIES AS WE:

· FULLY IMPLEMENT THE RECOMMENDATIONS OF THE POLICE EXECUTIVE RESEARCH FORUM TO REFORM AND STRENGTHEN THE NEW HAVEN POLICE DEPARTMENT;

· CONTINUE SMART NEW INITIATIVES LIKE THE STREET OUTREACH WORKER’S PROGRAM;

· AND AS WE ADVOCATE FOR AND IMPLEMENT A NEW PRISON RE-ENTRY PROGRAM THAT WILL ENSURE THAT THE 5.000 PEOPLE ON PROBATION, PAROLE OR SOME FORM OF EARLY RELEASE ARE NOT A DANGER TO THEMSELVES OR TO OTHERS.
NEW HAVEN’S POLICE DEPARTMENT, OUR KIDS AND OUR NEIGHBORHOOD’S SAFETY CANNOT BE COMPROMISED BY A LACK OF RESOURCES, BY CORRUPTION, OR BY A FAILURE OF IMAGINATION.
THIS IS NOT A TIME TO RETREAT - IT’S TIME TO IMPROVE NEW HAVEN - AGAIN!

CONCLUSION

WE HAVE MUCH TO DO.  AND IN OUR EFFORT TO IMPROVE NEW HAVEN WE WILL CONTINUE THE EXTRAORDINARY JOURNEY OF THIS CITY OF IMMIGRANTS, FOUNDED 370 YEARS AGO.

A JOURNEY OF FAITH, AND PERSONAL LIBERTY, AND COMMUNITY.

TODAY, LET US ALL PLEDGE TO WORK WITH OPEN HEARTS AND OPEN MINDS OVER THE NEXT TWO YEARS TO INFLUENCE THE CITY FOR THE GOOD. 
TODAY, LET US PLEDGE TO REJECT HALF MEASURES AND TO PRACTICE A POLITICS AND GOVERNANCE OF PROGRESSIVE OPTIMISM AND ACTIVISM.
TODAY, LET US PLEDGE TO DREAM BIG THINGS FOR OUR CITY.
ST. MATTHEW CALLS US TO THE TASK WITH THESE WORDS:

“YOU ARE THE SALT OF THE EARTH,  BUT IF SALT LOSES ITS TASTE, WITH WHAT CAN IT BE SEASONED?  IT IS NO LONGER GOOD FOR ANYTHING BUT TO BE THROWN OUT AND TRAMPLED UNDERFOOT.

YOU ARE THE LIGHT OF THE WORLD.  A CITY SET ON A MOUNTAIN CANNOT BE HIDDEN.  NOR DO THEY LIGHT A LAMP AND THEN PUT IT UNDER A BUSHEL BASKET;  IT IS SET ON A LAMP STAND, WHERE IT GIVES LIGHT TO ALL IN THE HOUSE.

JUST SO, YOUR LIGHT MUST SHINE BEFORE OTHERS, THAT THEY MAY SEE YOUR GOOD DEEDS.”
MATTHEW 5:13-16. 
LET US GO FORTH TO THE STRUGGLE.  TO BE THE LIGHT TO THE WORLD.  THE CITY SET ON A MOUNTAIN THAT CANNOT BE HIDDEN.

A CITY OF COMPASSION AND SHARED SACRIFICE, THAT, THROUGH THE JUSTNESS OR OUR PURPOSE AND THE GOODNESS OF OUR WORKS, GIVES LIGHT TO ALL IN THE HOUSE.
BECAUSE, IT IS TIME TO IMPROVE NEW HAVEN – AGAIN!

THANK YOU, AND GOD BLESS OUR CITY.
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