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REGIONAL VICE PRESIDENT ’ARAMARK

Steven 1. Weiser ‘
“EDUCATION





March 20, 2008

NAME
New Haven, CT  06511
Dear NAME,

Based upon various media accounts of Tuesday night’s public hearing of the Board of Alderman’s Education Committee, it appears as though a great deal of misinformation was presented to the Alderman regarding the quality of work that ARAMARK has provided and is continuing to provide to the New Haven Public Schools (“NHPS”).  ARAMARK elected not to attend this hearing because we did not feel that it was appropriate in light of the pending public bidding process.  From the information that we received regarding the hearing and the various subsequent media accounts it is apparent that the hearing was much more a forum for the unions to further publicize their corporate campaign against ARAMARK than it was a forum for determining a broader set of standards to be used in reviewing proposals submitted to provide food and facilities maintenance services to NHPS.  It is interesting to note that there appears to have been no information presented during the hearing regarding the other two potential bidders on the pending food Request for Proposals issued by NHPS. 
In light of the obvious negative focus of the hearing, we feel compelled to submit this correspondence to ensure that the Alderman have the correct information to evaluate ARAMARK’s performance particularly in light of the unfounded assertions that are being spread about our people, our company and our track record of success.  As you are well aware, these criticisms of ARAMARK are clearly part of the national union corporate campaign targeting our company and have nothing to do with the City of New Haven, its students, staff or tax payers.   

ARAMARK has been a proud partner of NHPS for the past 13 years, working with over 190 community residents every day to provide a safe and nurturing environment for the students of NHPS.  We strive to promote diversity, high quality of services, commitment to higher education and a positive work environment for our workers at NHPS as well as for the 2,000 people that we employ throughout the State of Connecticut.  

In response to some of the questions that have been raised – and, more specifically, in response to some of the concerns raised by the Alderman – I offer the following corrections and clarifications:

Diversity in Ownership and Management:

· ARAMARK has received multiple commendations from Black Enterprise, The Black Collegian, Hispanic Business, and Diversity Network as one of the top companies for diversity in the country.

· Our management team in New Haven includes several members from the local community that have either risen from the ranks and/or represent people of diverse backgrounds.  Noemi Santana, our Director of Plant Operations and Maintenance, and Alphonso “Brian” Stanfield, our maintenance manager, represent two such examples.

· At a corporate level, our President, Dennis Maple, was recently featured in the Philadelphia Daily News as one of the “75 Most Powerful Blacks in Corporate America” as awarded by Black Enterprise Magazine.  In addition, our senior leadership team for ARAMARK Education is more than 50 percent ethnically and gender diverse.

High Quality Service

· As part of our food and facilities contracts with the NHPS, ARAMARK committed $150,000 in equipment for NHPS over the past 5 years.  

· We are in complete compliance with all of the terms and conditions of our contract and meet weekly with the NHPS administration to review the budget and operational issues.  For the current School Year to date, the program expenses associated with the operation of the NHPS’ food service program excluding ARAMARK’s management labor and fees comprise approximately 95% of the total expenses incurred by NHPS.  These program expenses are necessary whether NHPS’ food service program is managed by ARAMARK, by another food service management company or in-house by NHPS.  In fact, the largest single program expense category (46% of the total costs) is the NHPS hourly labor and benefits cost.  Unless NHPS intends to change the structure of its hourly work force, this hourly labor and benefits cost will remain relatively constant regardless of who or how the NHPS’ food service program is managed.

· We have consistently scored well in Board of Health inspections and earned seals of approval from both the Coordinated Review Effort audit and the School Meals Initiative review conducted by the Connecticut Department of Education.  These mandatory program reviews are critical to ensuring that NHPS is eligible to receive federal reimbursements for its school lunch and breakfast programs.

· ARAMARK has championed and partnered with NHPS on many innovative processes, including the start-up and use of the new centralized kitchen for the school district.  Effective use of this facility helps to ensure the highest quality food service, while providing significant cost savings.

· Meal participation -- the number of students purchasing breakfast and lunch at school – continues to increase despite a year over year decline in average daily attendance.  During the past three plus years, the number of meals served by ARAMARK to NHPS’ students has increased by almost 500,000 meals and is trending towards a total increase for the current school year of in excess of 170,000 meals.  If quality was truly an issue, meal participation and numbers of meals would not be increasing year over year, particularly in light of the declining average daily attendance.  

· We have been a part of the NHPS Wellness Committee since its inception, providing students with a nutritious breakfast, lunch, and snack program that is in strict compliance with NHPS’ requirements. 

· NHPS receives government commodities for the majority of its proteins (beef, chicken, beans, legumes), vegetables and fruit.  NHPS receives a stipend based on the number of meals served the previous year.  Thus, the year over year increase in meals helps generate additional government commodities for NHPS in subsequent years.  The NHPS Wellness and Menu Committees, along with ARAMARK, create menus based on the amount of government commodities received.  The use of government commodities saves school districts like NHPS significant dollars that would otherwise have to be spent on purchasing equivalent proteins and foods.  The menus for the months of February and March 2008 are enclosed for your review.

· As the enclosed menus demonstrate, NHPS students always have more than one meal choice per day, including vegetarian options.  Based on the NHPS wellness policy, chicken and beef are the only proteins that meet the lean protein requirements, as NHPS does not currently serve pork.  Fish, while served occasionally, is cost prohibitive under the current food service program approved by NHPS.

· Students enjoy utilizing dining environments that encourage healthy eating habits, such as the U.B.U. Lounge and 12 Spot, both ARAMARK proprietary branded concepts not available through our competitors or in a self-operated environment.

· On the facilities side, the Board of Education’s annual Customer Satisfaction Surveys show that ARAMARK has consistently met or exceeded both contract and client expectations since the survey’s inception in the 1997/1998 School Year.

Commitment to the New Haven Community

· ARAMARK has committed $100,000 in donations and scholarships for NHPS students over the last 4 years to use for continuing their education.

· We have partnered with Chapel Haven to give physically and mentally challenged students the opportunity to learn job skills that will translate into real life opportunities.

· Several families on Hallock Street, Rosette Street, Thompson Street, Winchester Avenue, and Shepard Street have benefited from ARAMARK’s contributions of time and money to New Haven Habitat for Humanity.

Positive Work Environment

· ARAMARK values its employees and offers competitive wages and benefits along with opportunities for promotion and advancement.

· For the fourth time in the past 6 years, we have been recognized by Fortune Magazine as America’s most admired company in our industry, earned a place on Fortune’s “Global Outsourcing 100” list, and been named one of the “Top 100 Companies to Launch a Career” by BusinessWeek.

· We provide comprehensive training programs for all of our management employees and work with NHPS to provide necessary training to all hourly employees.  As a result, NHPS food service employees are certified in the safe serving and handling of food.

These are just a few of the examples of how ARAMARK works with NHPS to provide the best possible care for our employees, the students, and the community in New Haven.  

It is unfortunate that some people from outside the area have chosen to embark on a smear campaign against ARAMARK in New Haven.  This campaign ignores the documented success of the 13 year partnership between ARAMARK and the City of New Haven.  It also ignores the fact that the City of New Haven has selected ARAMARK to be its food and facilities service partner every year since 1993.  At each and every one of those decision points, the City of New Haven and the School Board determined that ARAMARK provided a valuable service that was meritorious of renewal and continuity.  The current misinformation campaign ignores all of this and focuses on errors, untruths, and agendas that do not represent the best interests of either the City of New Haven or the students that we serve.  

We are confident that both the City of New Haven and the School Board will, as they have for the past 13 years, carefully and objectively review all of the proposals submitted in response to their RFPs based upon their merit.  When viewed objectively, our track record of success for the City of New Haven and NHPS, and the value that continuity of service provides, speak for themselves.  While others may promise outcomes, ARAMARK has consistently delivered on our promises to the City of New Haven and NHPS.  

We hope this letter has served to clarify any concerns that you may have heard and has provided balance to the negative misinformation presented by the unions during the hearing.  We welcome any opportunity to discuss our partnership with you in an appropriate forum and to answer any questions that you may have.  Please do not hesitate to contact me at .
Sincerely,
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Steven Weiser

Regional Vice President
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