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Mr. President, Mr. City Town Clerk, Colleagues, and guest.
 
Good evening and thank you for coming today to listen to the Black and Hispanic Caucus’s annual Minority State of the City Address. 
I am truly humbled and grateful for this opportunity to address you this evening. It is an honor and a privilege that I take very seriously.  
Before I begin I would like to personally thank the members of the Black and Hispanic Caucus for electing me to another term as Chairman. 
 It is truly an honor that I am grateful for.  So thank you caucus members, and  would you please stand to be acknowledged.

Thank you. 
As you all know we live in difficult times not only in our city but also in our state and in our nation.  And as any other community the minority community is not immune to these difficult times.  As a matter of fact communities of color face these challenges more intensely. 
In many instances the issues of crime, education,  employment, 
housing, and youth, impact our communities more adversely, 
negatively affecting our quality of life and our prosperity.  
While the impact of the problems  in these areas are felt throughout our city  the magnitude to which they hit the minority community is substantially greater than others. In other words, when the overall city get’s a cold,  our communities get the flu.  
The symptoms are clear:   unemployment rate rising, 
prison populations- rising, high school drop-out rates -rising, 
the loss of manufacturing jobs-rising, the number of foreclosures rising, the number of shootings-rising.  

Odds are last night somewhere in the City,  probably in a part of town represented by a member of the caucus;  a person of color was a victim of crime, most likely by another person of color.  Odds are that in the last day or two somewhere in the City, 
probably in a part of town represented by a member of the caucus;  a foreclosure notice was placed on a residence of someone 
in the community who was victimized by an unscrupulous lender who provided a sub-prime mortgage under false and or misleading pretenses or another shady scheme. I hope that you agree with me
that whatever the odds are these situations are unacceptable.  
And that as legislators, leaders, and concerned citizens we should do all that we can  to improve the quality of life for all our citizens. 
And we must recommit to that mission today.
 Today we must take a pledge of allegiance to our community. We must declare independence from negative behaviors and actors that tear down our community and today we must realize that Yes, we can, and that Si Se Puede  Must be our rallying cry as we face the issues that confront us.

These issues of Crime, Education, Employment, Housing, and 
Youth must be addressed through comprehensive and cooperative efforts by everyone here tonight.  Solutions to them are within our reach. Best practices exist all over the world and New Haven  must employ those practices here. 

Let me start with education, especially since one of the best ways to assist current and future generations to improve their quality of life and make a dent in the cycles of negativity and poverty is to assure that all of our residents get a great education.  
According to the National Assessment of  Educational Progress, often called the nation’s report card, Connecticut has the strongest overall academic performance  of any state in the nation. 
In 2007, statewide, 64 percent of eighth grade students performed at goal on the Connecticut Mastery Test, 90 percent of freshmen graduated from high school, and 57 percent of high school graduates matriculated to a four-year university. However, the story of education  in Connecticut  is a tale of two states.
 The National Assessment of Educational Progress, repeatedly names Connecticut with the largest achievement gap across all 50 states. Unfortunately, this gap is not the result of remarkable performance among high achievers. In 2007, fewer than 30 percent of eighth grade students in our district met standards.
So what can we do about this? 
Our magnet schools are a good step.
 The CT Department of Education reported in their evaluation of our magnet high schools that:  fewer students drop out of high school than the statewide average. According to that same report, the dropout rate in those schools has been cut in half since 1992, 
from 12.5% to 6.4%.  And the cumulative dropout rate 
decreased by 38.3% between 1995 and 2004 and stands at 17% currently. Unfortunately, this is still too high.  
And in New Haven where only where only 5% of sixth graders qualified as advanced and 14 % of sixth-graders met the state's mastery goals in all the of three basic subjects of reading, writing and mathematics and and 56%  of our sixth graders did not meet goal in any subject area. And where only one percent of tenth-graders received certificates of mastery in all four of the basic subjects in which they were tested. We need to act now.

 We can amplify our creative programs  and work harder to  empower parents and encourage and reward teachers who think outside of the box. 
Some people will argue that it is not the school system or 
government’s responsibility to assist parents with parenting skills. 
However, unless we have the assistance of every parent and the active participation of each parent in their child’s schooling 
progress will be mixed and slow. 
Therefore, our Board of Education should offer incentives geared toward addressing  the achievement gap and parent involvement and set up a reward system that gives bonuses to those teachers who make major inroads and improvements. 
This could be funded by hiring a grant writer whose specific focus is writing grants to address these two issues and collaborating with other agencies. 
To get a good idea of what works  we should take a fact finding tour  to visit Mayor Corey Booker of Newark, New Jersey and learn first hand how that community has made great strides in these two areas. 
He noted in an interview on CNN that his students’ scores now rival those of the suburban students.  Let’s translate that strategy to our city.
In addition, the time has come for us to hear from someone outside our system who has had success.  Programs such as Green Dot in Los Angeles, KIPP schools in New York, Achievement First here in New Haven and Boston Pilot in Boston  have proven track records. 
The Board of Education should collaborate with our teachers, and administrators, and cooperatively figure out how to bring these strategies to our classrooms. 
We must get beyond a closed door approach in our schools both figuratively and literally so that our city and our students are clear that there is  no other option but success.
We are in a critical period here  and we must act now.  
Our youth can no longer suffer  through the reality or the perception that they are less educated or less prepared than their peers  from other towns. We live in an unforgiving economic time and our youth must be on par with their global competition. 
It is our responsibility to make sure that they are prepared to succeed in the new global economy. We have the talent, and the smarts right here in New Haven,  so I know it can be done. 
We have talked on this Board for many years about the development of a comprehensive plan for youth.  
And while admittedly we have made some steps in that direction, the fact remains we still don’t have one.  After several years of discussion we still don’t have a clear detailed plan. 
Yes, we have components. But not a plan. 
And, yes, Rome wasn’t built in a day but it was eventually built. 
If we can send people to the space station miles above the earth where they can live for months at a time I am sure that we can do this.  To that end this Board should commit – that if the administration does not produce a plan – that we 
the Board of Aldermen will. 
We must, as we promised, be proactive, move forward and preferably do so in partnership with the executive branch. 
It is important for us to be on the same page so we do not find out by accident as some of us did that the city is applying for 1.1 million dollars for youth centers without our input.  Our intentions and goals should be clear and we should be united on this. 
Before the city goes and opens new centers let’s make sure we support and sustain  the centers that exist and currently do a great job.  Let’s make sure they have the resources that they need and the capacity to succeed.   Let’s not focus just on quantity but reward and promote  quality.  
In this regard the time has come for a definitive and quality solution  to the “Q House”.  This institution has played a major role in the lives of many residents  in New Haven and surrounding towns. Given the importance of this institution  and the connection of it  to our own city government, we must solve this issue once and for all.  
One of the most basic human desires  and goals is to provide for your family.   As I stated earlier  we have some challenges to overcome concerning our high school drop out rate. And while the numbers may be in dispute based on whose facts or figures you use 
or if you do or do not include adult education, the fact remains, that we need alternatives for those young people who are not on the path to college or who would prefer a trade or employment in a field that does not require a four year degree.  
For example, in the area of  construction our Board has had some role in approving several developments over the last six years, 
which have created immediate and well paying job opportunities for skilled laborers.  
Developments such as Gateway College, the Smilow Cancer Center, School Construction, and upcoming projects such as Science Park renovations and the addition of two colleges at Yale University show that millions of dollars have and will flow to persons  properly trained,  ready and eager to work.  If we want New Haven residents to benefit then we need to provide a workforce that matches the needs of the developers. 
The answer is not to train people once the project starts but 
to have a ready and able workforce available before it starts.  
In order to do that the time has come to establish a vocational and technical high school of our own right here in New Haven.   
One where we give young people  looking for an alternative the training and education they need to achieve and obtain it. 
The next generation of plumbers, electricians, carpenters, bookkeepers, and mechanics should be our young people trained right here in our city.  I am sure that no one will disagree
 that investing in the education and future of our children is a worthy investment. 
In spite of the success that we have seen over the last twelve years in policing and crime reduction  we have also seen some  unfortunate trends recently in the wrong direction.  
And while I know some may disagree, the answer to this is notthrowing more money at the issue by increasing the top heaviness of our police department.  We did much more in the early nineties to address these issues with much less. Through the leadership of then Chief Pastore and  the hard work of the rank and file we overcame the challenges of that era through a tool called
 community policing. 
We all agree that we must hire the best police chief  not just because he’s a great cop or because he’s a great administrator 
but because he is a believer that the best way to police is for the department and the community to be partners.  
We all agree that we must provide  the best training possible and employ policing tactics that reduce and solve crime in our town.  However we must also all demand that community policing be restored.  We did it before.  We can do it again.  We must do it now for the safety of our citizens and the success of our city.
If we are interested in keeping our young people and encouraging our city workers to live in our great city  we must value home owners and should promote homeownership. 
According to the 2000 census our city has a 29 percent homeownership rate. Less than 30 out of every 100 persons in our town owns their home.  To this Board’s credit we have been discussing affordable housing for several years. 
And while many times affordable housing and low income housing are lumped together they are not always the same thing.

There is no such thing as too much housing that is affordable for our residents to own.  In fact more ownership is what is needed to stabilize a local community. And for those for whom ownership is not a possibility quality and decent housing that the residents can afford should be made available. Simply put a family of 4 on $45,000 per year can not afford $1,100-$1,400 for a two bedroom or  $1,800-$2,000 dollars a month for a 3 bedroom apartment. 
In 2000, the per capita income in our town was just about $16,400 dollars.  
According to the Connecticut Housing Coalition a person must earn $21.96 per hour or nearly $46,000 per year to afford a modest two bedroom in New Haven.  That means the average household 
needs three jobs just to pay the rent  at a time when it’s difficult to 
get and keep just one.  Yet we continue to produce housing that costs more than $1,400 a month to rent.   You can do the numbers and see that such housing is not affordable for many of the people that live in New Haven. All of whom we represent and all of whom we want to keep in town. It leads to multiple households sharing apartments and potentially being victimized by irresponsible landlords.  Clearly, we do not want that. But we do want New Haven to remain a city for all people – a city of diversity of incomes, ethnicities, and national origin. 
So we must promote strategies and support proposals that foster those goals  and when possible add them as we have done before in various instances.  The Connecticut Housing Trust Fund provides a great opportunity for us to leverage resources to improve this condition in our city. 
And the movement to create the
 National Housing Trust Fund 
that Congress is currently considering would be of even greater assistance in this area. We should act now to take advantage of 
the former and support efforts to approve the latter.
If we are serious about increasing and attracting new homeowners we must also have clean safe streets, with the best schools possible. We can do this through all of our policies and especially as we look at our city budget.  It is no secret that many of our constituents are looking to us to provide tax relief.
 Let me commend the members of the public that have participated and have offered their ideas concerning the budget and as a first step suggest the creation of a blue ribbon panel on New Haven’s budget. This panel’s sole task would be to examine our budget and offer suggestions for us to consider in streamlining our expenditures.  
The time has come to spend less and do more so let’s come together as a city and work with professionals without any particular agenda to review what we do  and suggest ways we might do it better and in a more cost effective manner. 
As you all know  I am not much for speeches, listening to them or giving them.  So I won’t detain you any longer.  
Just keep in mind that the words expressed tonight, are not intended to be criticisms but constructive suggestions on how to move this city forward.  Nothing here is meant to grand stand or demean but just to highlight our challenges, offer some solutions and most importantly ask us to commit to ACT NOW
and act immediately. So, we must act now to institute and create solutions to improve educational outcomes for our children. 
We must act now to support the community centers that work in our neighborhoods, rebuild those that don’t and create those where needed.  We must act now to ensure that our workforce is ready and able  to meet the 21st century technical and vocational demands in our city. We must act now to restore community policing and improve the relationship between our public safety officers and our residents.  We must act now to work intensively to create housing opportunities that allow our existing residents to remain in town as homeowners, or stakeholders. 
And we must act now to tackle the budgetary challenges that confront us  so that our city and our services
 continue to sustain our people.  
We must do it.  We can do it. And Together we will do it.  
Si. Se Puede.

Thank you and May God bless our city. Good night.
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