	
	RECOMMENDATION
	
	
	
	

	 
	OVERALL
	 Staff Assigned
	Timeline
	Comments
	Status

	1.1
	A new vision for the New Haven Police Department
	A. C. Administration

	 Oct. 15,  2008

	 
	 

	1.2
	Develop a City Wide Crime Strategy
	A. C. Administration

 
	 Sept. 15, 2008

	 
	 

	1.3
	Updated Written Directive System
	A. C. Prof. Standards

	 Oct. 1, 2009

	 Segments will be implemented monthly
	 

	1.4
	Improve Crime Data Quality
	A. C. Investigations

 
	 Nov. 3, 2008

	 
	 

	1.5
	Establish a performance appraisal system
	A. C. Administration

	 Aug. 4, 2009

	 
	 

	1.6
	Establish a system of job rotation
	A. C. Administration

 
	 Oct. 1, 2008

	 
	 

	 
	ORGANIZATIONAL
	 
	 
	 
	 

	2.1
	Create senior management control of investigations
	 Chief of Police

	 Sept. 15, 2008

	Refer to new organizational chart

	

	2.2
	Create senior management control of professional standards
	 Chief of Police

	 Sept.15, 2008

	Refer to new organizational chart

	 

	2.3
	Create an internal inspections and audit system
	 A. C. Prof. Standards

	 Nov. 3, 2008

	 
	 

	2.4
	Accelerate selection and promotion of supervisors and managers
	 A. C. Administration

	 March 2, 2009

	Partially completed July, 08, final promotions after Academy graduates
	 

	2.5
	Select and promote four captains
	 A. C. Administration

	 July 2008

	 
	Completed


	2.6


	Provide civilian support in key positions


	 A. C. Administration

	 Jan. 5, 2009

	 
	 

	 
	ANTI-DRUG UNIT
	 
	 
	 
	 

	3.1
	Re-establish a departmental anti-drug unit
	 A. C. Investigations

	 March 2, 2009

	Upon graduation of academy recruits, partial implementation prior.
	 

	3.2
	Establish strong policy and control for the Drug Unit
	 A. C. Investigations

	 Oct. 29, 2008

	Best practices obtained from DEA to be implemented
	 

	3.3
	Anti drug operations should be strategically focused as part of the overall City crime strategy
	 A. C. Investigations

	 Oct. 29, 2008

	 
	 

	3.4
	Select a leader for the Anti-Drug Unit who exemplifies the highest professional standards
	 A. C. Investigations

	 Oct. 29, 2008

	 
	 

	3.5
	Establish highest standards for drug personnel and systems of accountability
	 A. C. Investigations

	 Oct. 29, 2008

	 
	 

	3.6
	Select a new title for the Anti-Drug unit
	 Chief of Police

	 August 4, 2008

	Refer to new Organ. Chart
	 Completed


	3.7
	Make the entire department aware of drug unit openings
	 A. C. Investigations

	 Oct. 29, 2008

	 
	 

	3.8
	Create a rotation system for drug unit personnel
	 A. C. Investigations

	 Oct. 1, 2008

	 
	 

	3.9
	Implement internal and external inspections and audits
	 A. C. Prof. Standards

	 Nov. 3, 2008

	 
	 

	3.10
	Inventory all equipment
	 A. C. Investigations
	 Nov. 3, 2008
	 
	 

	3.11
	Provide extensive training for all anti-drug unit personnel
	 A. C. Investigations

	 Oct. 2008

	Ten Training slots have been obtained from DEA for Oct. 2008
	 

	3.12
	Consult with prosecutors to create and maintain cases of the highest possible quality
	 A. C. Investigations

	 Nov. 3, 2008

	Federal Prosecutors have agreed to teach in up-coming in-service training
	 

	3.13
	Procure and install case management software
	 A. C. Investigations

	 Oct. 15, 2008

	Software obtained, however not yet utilized
	 

	3.14
	Utilize the field intelligence system more effectively
	 A. C. Investigations

	 Oct. 29, 2008

	Grant obtained to start collection of accurate gang data
	 

	3.15
	Actively consult with prosecutors in the early stages of major investigations
	 A. C. Investigations

	 July 2008

	 Process put in place with prosecutors office to have liaison with Inspector

	 Completed


	 
	INTERNAL AFFAIRS
	 
	 
	 
	 

	4.1
	Establish written directives for the complaint and disciplinary process
	 A. C. Prof. Standards

	Oct. 15, 2008

 
	 
	 

	4.2
	Identify standards and responsibilities for internal affairs personnel
	A. C. Prof. Standards

 
	 Oct. 15, 2008

	 
	 

	4.3
	Create a standard format and protocol to govern all internal investigations
	 A. C. Prof. Standards

	 Oct. 15, 2008

	Request has been made for the purchase of IA Pro software

	 

	4.4
	Investigators should record the outcome of the internal investigation
	 A. C. Prof. Standards

	 Aug. 4, 2008

	IA investigators are providing a judgment.

	 Completed


	4.5
	Establish a disciplinary matrix
	 A. C. Prof. Standards

	 Oct. 1, 2008

	IA Captain is presently gathering this data
	 

	4.6
	Observe required contract procedures
	 A. C. Prof. Standards

	 Dec. 1, 2008

	 
	 

	4.7
	Develop proactive strategies for prevention of misconduct and establish an early intervention system
	 A. C. Prof. Standards

	Dec. 1, 2008

 
	Obtaining and utilization of the IA Pro software should address this issue

	 

	4.8
	Rename the unit to “Internal Affairs”
	Chief’ of Police

 
	 Aug. 4, 2008

	Refer to new Organ. Chart
	Completed


	 
	INVESTIGATIVE SERVICES UNIT
	 
	 
	 
	 

	5.2
	Review and update investigations policies and procedures
	 A. C. Investigations

	 Feb. 2, 2009

	 
	 

	5.3
	Assign additional civilians to support investigations
	 A. C. Investigations

	Feb. 2, 2009

	 
	 

	5.4
	Create a training program for newly assigned detectives


	 A. C. Investigations

	Aug. 4, 2009

 
	Recently promoted detectives attended a two day course, this will be expanded to include in-service courses, such as will be provided by Federal prosecutors.

	 

	5.5
	Acquire and implement case management software and ensure that supervisors fully document case status
	 A. C. Investigations

	 Oct. 29, 2008

	Software has been purchased, not yet fully utilized.

	 

	5.6
	Determine the need to fill vacant investigations positions
	 A. C. Investigations

	 Oct. 29, 2008

	 
	 

	5.7
	Increase staffing for financial crimes investigations
	 A. C. Investigations

	 Aug. 4, 2008

	Additional detectives have been assigned

	Completed


	5.8
	Replace sworn personnel in the Bureau of Identification with well-trained civilians


	 A. C. Administrations

	 July 1, 2009

	Will be a budget and negotiation issue.

	 

	5.9
	Supervision should be added to the Family Services Division
	 A. C. Investigations

	 Aug. 4, 2008

	Supervision has been added to the unit

	Completed


	5.10
	Improve booking and detention operations


	 A. C. Operations

	 Dec. 1, 2008

	Physicals changes have been made, however computer work remains
	 

	5.11
	Establish a system to improve patrol officers’ crime reports
	 A. C. Operations

	 Feb. 2, 2008

	 
	 

	5.12
	Continue New Haven Police Department 
participation in multi-jurisdictional task forces
	 A. C. Investigations

	 Aug. 4, 2008

	Officers remain in these units.

	Completed



	
	HUMAN RESOURCES
	 
	 
	 
	 

	6.1
	Develop a formal business plan for recruitment 


	 
A. C. Administration

	 Oct. 1, 2008

	Last year’s plan was successful, but will be expanded, including youth outreach.

	 

	6.2
	Recruit and select the best applicants, year-round 
 
	 A. C. Administration

	 Oct. 1, 2008

	 
	 

	6.3
	Make the department’s website a more effective recruitment tool


	 A. C. Administration

	 Oct. 1, 2008

	 
	 

	6.4
	Create an objective system to fill specialty positions


	 

A. C. Administration


	 Nov. 3, 2008

	 
	 

	6.5
	Positions should be filled at the proper ranks level 


	A. C. Administration

	 Aug. 4, 2008 

	Positions are now filled at the proper rank. See new organizational chart
	 Completed


	 
	TRAINING
	 
	 
	 
	 

	7.1
	Recruit performance should be monitored to ensure that their training is effective
	 A. C. Operations

	 June 1, 2009

	 
	 

	7.2
	FTO training should reinforce academy lessons
	 A. C. Operations

	 June 1, 2009

	 
	 

	7.3
	Training topics should be liked to identified needs
	 A. C. Prof. Standards

	 Nov. 3, 2008

	Employees are now be polled to identify their perceived needs
	 

	7.4
	Training should be a priority from the top down 


	 A. C. Prof. Standards

	 Jan. 5, 2009

	Several managers have recently attended the Senior Mgmt Institute and additional courses will be identified 
	 

	7.5
	Officers must be trained and prepared for advancement


	 
A. C. Prof. Standards

	 
Jan. 5, 2009

	 
	 


