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-PRESS RELEASE-

CITY ANNOUNCES FY 07-08 CLOSEOUT, CREDIT RATINGS REAFFIRMATION &

PROVIDES OUTLOOK FOR NEXT STEPS

NEW HAVEN- During a news conference at City Hall today, Mayor John

DeStefano, Jr. announced the results of the City’s Fiscal Year 07-08

close out which yielded a surplus of $773,000. The $773,000 surplus

resulted in an improved fund balance of approximately $15.5 million, 3.6

percent of the City’s operating budget. DeStefano also announced that

the City’s impressively high tax collection rate was essentially

sustained at 98.3 percent. Also noteworthy was the fact that the real

estate portion of the tax levy collected was 99.04 percent.

New Haven began the 07-08 fiscal year with a $10 million gap, in State

aid alone, when projected figures did not materialize; this number grew

to $13.5 million by the time the Legislature passed the final budget.

Despite these challenges, New Haven implemented a series of measures to

bounce back from the gap and achieve a balanced budget. These strategies

included:

       -Expenditure control for non-personnel savings which yielded

$1.4 million

-Increased property tax program—personal property audits with the

assistance of a forensic accountant that helped the City add $1.6

million in personal property tax value for grand list years 04, 05 and

06. This yielded $1.7 million in new collections including over $300,000

in interest in FY 08.

-Sale of Knights of Columbus parcel, 55 Park Street and Lot E moving

three previously tax-exempt properties to the tax rolls with the added

benefit of becoming part of larger developments (i.e. jobs and office

development). This yielded $4,626,918 in parcel sales and will

ultimately deliver upwards of $800,000 annually in taxes.

-The creation of the Transfer Station Solid Waste and Recycling

Authority and subsequent sale of the City’s assets to the Authority

that generated $6.0 million.

“Management’s ability to manage what began as a $10 million budget

gap at the beginning of the fiscal year to closeout in a

three-quarters-of-a-million dollar surplus demonstrates our unrelenting

commitment to balance the City’s budget despite challenges we may

face,” said DeStefano.

New Haven’s positive result of operations stands out amongst other

urban municipalities that share in the uncertainties associated with

State aid and general economic conditions but particularly resonates

amongst peer cities such as Hartford and Bridgeport. “When you look at

Hartford’s $6 million deficit and Bridgeport’s $20 million deficit

in fiscal year 07-08, it’s obvious that while we made some difficult

choices, they were the right choices. Our peer cities weren’t as

fortunate as New Haven and were unable to achieve the economic position

we were able to accomplish. Our credit ratings validate this

position,” said Alderman Yusuf Shaw (D-23), Chair of the Board’s

Finance Committee. “We’re setting high standards and defeating the

challenges that we’ve faced.”

However, the City was affected by national economic trends in the FY

07-08 particularly as they related to line items affected by the

downturn in the real estate market. Real Estate Conveyance Tax

collections experienced a drop of $1.7 million (from $3.1 million to

$1.4 million), City Town Clerk Recording Fees dropped by $227,000 (from

$807,000 to $580,000), Investment Income decreased by $1.6 million (from

$4.4 million to $2.8 million) and Building Fees came in at $9.9 million

as opposed to $11.4 million the year prior, a drop of $1.5 million.

Further, DeStefano stated that despite continued fluctuations and

uncertainties in the world financial markets and difficult situations

for most cities, New Haven was informed last week that it has maintained

its credit ratings amongst the three main credit-rating agencies. The

City’s ratings were affirmed at A3 by Moody’s and A- by both

Standards & Poor’s and Fitch. The City’s high ratings provide access

to capital markets and preserves New Haven’s access to credit markets

at affordable rates.

The Standard & Poor’s report noted, “The stable outlook reflects

Standard & Poor’s Rating Services’ expectation of the city’s

continued satisfactory financial performance and position, evidenced in

part, by the maintenance or improvement of general fund reserves.” The

report also stated, “New Haven’s full faith and credit pledge,

including an unlimited ad valorem tax levy, secures the bonds. The city

will use proceeds from the sale of the bonds to fund various capital

improvement and school construction projects within the city. The A-

Standard & Poor’s underlying ratings (SPUR) on the city’s previously

issued GO debt has been affirmed.”

This position is important as the City continues to rebuild and open

new schools through its Citywide School Construction program, achieves

infrastructure improvements throughout neighborhoods including roads and

bridges, rebuilds housing developments such as West Rock and other

Capital Projects identified in this year’s budget and beyond. The

Capital Budget includes the following projects amongst others:

●       Fire Department - Rescue & Safety Equipment $75,000

Funds will be used to purchase and repair specialized rescue and safety

equipment and additional personal protective equipment.

●       Police –  Body Armor $40,000 City -- To replace police bullet

proof vests

Weapons $95,000 City --Funds will be used to replace weapons and other

related accessories related to the operation of these units.

●       Engineering – $4,100,000 TOTAL

Street Reconstruction $800,000 City -- Funds will be used for the cost

of design, inspection and construction of road improvements throughout

the city.

Major Sidewalk Replacements $800,000 City -- Funds will be used for the

design and construction of major sidewalks.

Traffic Calming Initiative $175,000 City -- Funds will be used for the

design and construction of traffic calming measures throughout the

city.

●       Energy Conservation Program $500,000 City -- Funds will be used

to continue to upgrade the city buildings that are in need of new energy

conservation technology.

●       Technology Upgrades $900,000 City -- Funds will be used to

purchase hardware and software for computer upgrades throughout the

city, including but not limited to technical support when needed.

●       West Rock Redevelopment $1,000,000 City Funds will be used

towards improving the West Rock Neighborhood.

●       Schools $48,224,002-- Hooker, Sheridan Magnet, Metro-Business

Academy, & Davis Magnet

“The reports from the credit-rating agencies demonstrate the

stability of New Haven’s finances and speak to the efforts of our

Office of Management and Budget, Finance Department and other City

agencies in controlling costs and making smart, yet difficult,

choices,” said DeStefano.

DeStefano noted that despite hard economic times and shortfalls in

State aid and PILOT reimbursements, the City has still achieved a great

deal. “We’ve experienced a tough year and we’re making difficult

adjustments in the current fiscal year but, regardless of all of this,

we keep to our commitment to provide quality services to residents, make

programming and jobs available to youth and expect nothing less than

excellence in education,” said DeStefano.

During the 07-08 Fiscal Year, the City employed 1,200 teens through its

Youth at Work Program, graduated a record-breaking 1,050 students,

achieved double digit gains on CAPT exams, made significant progress

toward narrowing the achievement gap between White and Asian and

Hispanic and African American students on the CMTs and opened new

state-of-the-art schools. At the same time, the City launched the

nationally recognized Street Outreach Workers Program to reach young

people who would otherwise be on a path to hurting themselves or hurting

others through reckless and criminal behavior.

“While we celebrate our victories, we know we face a long road ahead

of continued economic hardship in a global financial environment that

has become unpredictable. Next week we’ll talk about how we’re

balancing this year’s budget, the cuts we’ll need to make and the

service impacts and position eliminations we’ll need to implement.

We’ll discuss how we’re achieving the $6 million in concessions

in our budget. Much of this will be through attrition, early retirement

and layoffs. But, we’ve largely completed that process by implementing

efforts that mitigate some costs. What’s important to note is that

we’re accomplishing all of this and balancing our budget without

any one-time revenues.”

DeStefano discussed three major efforts that aggregately are

contributing $1.2 million toward closing the current $6 million budget

gap:

●       For the first time since 1984, as a result of removing

restrictive vendor requirements from labor contracts, the City went out

to bid for a new health care package.

●       Recent electric power procurement that locks in the City’s

energy costs at rates lower than what was paid per kilowatt in November

2006 for 3.5 years. This initiative will save the City $2.5 million over

the course of the agreement. The City will now pay 8.15¢/ Kilowatt Hour

compared to 9.20¢ when it contracted for energy in November, 2006. If we

the City had not procured power in the market place at this time, its

rate spread would be 15.74¢ to 11.99¢/ Kilowatt Hour (on-peak to off

peak).

●       The City has gone out to bid on contracts for the transfer

station operations and maintenance, hauling off-site and disposal of

municipal solid waste which will result in significant savings.
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