STATE OF THE CITY  
FEBRUARY 9, 2009
SEPTEMBER 9, 2008
THE PHONE CALL CAME IN AT 23 HUNDRED, 24 HOURS ON SEPTEMBER 9.  FIVE MONTHS AGO, TONIGHT.
THE CALLER:  “THE HUSBAND IS HITTING THE MOM AND THE KIDS ARE THERE IN THE STREET”
THE DISPATCHER:  “ANY WEAPONS?”
THE CALLER:  “I CAN’T SEE, BUT THE KIDS ARE CRYING AND HE’S HITTING HER”
THE DISPATCHER:  “HE’S STILL BEATING HER?”
THE CALLER:  “YEAH, YEAH.  COME, COME, COME.  OH MAN.  HE’S HITTING HER.  OH MAN.  OH MAN.  OH, BRING THE COPS, PLEASE, THERE’S KIDS…ARE THEY COMING?  HE’S GOING TO KILL HER…
THE RADIO CALL CAME OVER AT 23 HUNDRED, 27 HOURS.
THE DISPATCHER:  “I’M SORRY YOU’RE COMING IN REALLY LOW.”
THE RADIO CALL: “WE GOT A 22, 22.  EAST, EAST AND CHAPEL.  2 CRUISERS.”  A 22, AN ACCIDENT.  INVOLVING TWO POLICE CRUISERS AT THE INTERSECTION OF EAST AND CHAPEL.
THIS IS CITY GOVERNMENT.  THIS IS WHAT WE DO.  THIS IS OUR BUSINESS.  THIS ISN’T POLITICS.  THIS ISN’T A GAME.  THIS IS REAL PEOPLE.  REAL LIFE.
IN THIS CASE IT WAS SGT. DARIO APONTE, AND, OFFICER DIANE GONZALEZ  RESPONDING TO A CALL FOR HELP IN FAIR HAVEN.  NEW HAVEN POLICE RESPONDING AS THEY WERE TRAINED TO DO.  RESPONDING AS THEY ALWAYS DO.  THEY SHOWED UP.
AND, IT IS AN EXAMPLE OF WHY, IN SO MANY WAYS IN REAL LIFE – THE STATE OF OUR CITY IS GOOD.  BECAUSE OF PEOPLE LIKE SGT. APONTE AND OFFICER GONZALEZ.
PLEASE WELCOME AND ACKNOWLEDGE NEW HAVEN POLICE OFFICER DONNA APONTE, WIDOW OF SGT. DARIO APONTE WHO WAS KILLED IN THE LINE OF DUTY SERVING THE PEOPLE OF NEW HAVEN.
LOCAL GOVERNMENT
REAL LIFE.  
IN THE DAY TO DAY GOING ON’S OF PEOPLE.  GOING TO SCHOOL.  TO WORK.  IN THE NEIGHBORHOOD, ITS LOCAL GOVERNMENT THEY DEPEND ON, THEY COUNT ON, THEY BET ON – TO SHOW UP.
AND THAT’S WHY FOR EVERYTHING ELSE THAT WAS HAPPENING IN THE WORLD LAST YEAR – 2008 WAS A GOOD YEAR IN NEW HAVEN.
SCHOOLS
IN OUR PUBLIC SCHOOLS OUR KIDS NOTCHED IMPRESSIVE GAINS ON THE CMT’S.
· NEW HAVEN WAS NUMBER 1 IN ITS DISTRICT REFERENCE GROUPS IN MATH, READING AND SCIENCE;
· GRADE TO GRADE COHORTS SHOWED INCREASES AT EVERY GRADE LEVEL IN READING AND MATH;
· OUR HIGH SCHOOLS POSTED THE BEST GAINS IN DISTRICT CAPT SCORES SINCE THE ADMINISTRATION OF THE CAPT;
· COOP AND CAREER HIGH SCHOOLS EARNED SILVER MEDALS, AND, NEW HAVEN ACADEMY EARNED A BRONZE MEDAL IN THE U.S. NEWS AND WORLD REPORT’S AMERICA’S BEST HIGH SCHOOLS;
· IN 2008 NEW HAVEN GRADUATED ITS LARGEST GROUP OF SENIORS IN DECADES – OVER 1,000 SCHOLARS OF WHICH 82.3% MATRICULATED INTO 2 AND 4 YEAR COLLEGES;
· SCHOOL ATTENDANCE IS UP, THE DROP OUT RATE IS DOWN;
· WE ENROLL NEARLY 2,000 STUDENTS FROM OVER 30 SUBURBAN TOWNS IN OUR SCHOOLS;
REAL LIFE- IT’S EDGEWOOD SCHOOL, A K-8 MAGNET SCHOOL THAT BRINGS TOGETHER STUDENTS FROM ALL OVER OUR CITY.  IT POSTED THE BIGGEST GAINS, MORE THAN 10 PERCENT IN BOTH MATH AND READING.  SAY HELLO TO  THE STUDENTS AND TEACHERS OF EDGEWOOD SCHOOL. GIVE THEM A HAND – THEY WORKED HARD – THEY SHOWED UP – THEY GOT THE JOB DONE.  THAT’S WHAT WE DO IN LOCAL GOVERNMENT.

· EDGEWOOD  SCHOOL WAS THE SECOND SCHOOL TO OPEN UNDER OUR CITYWIDE SCHOOL CONSTRUCTION PROGRAM. WE OPENED NUMBER 27, 28 AND 29 IN THE LAST YEAR. TROUP IN DWIGHT-EDGEWOOD; COLUMBUS IN FAIR HAVEN; AND, COOP DOWNTOWN.

· IT IS MORE THAN WORTH MENTIONING THAT WHEN WE TALK ABOUT SCHOOL CONSTRUCTION WE SOMETIMES FORGET ABOUT THE OTHER FACE OF THE PROGRAM, THE COMPONENT CALLED THE CONSTRUCTION WORKFORCE INITIATIVE. THE CWI  HAS TRAINED NEARLY 1,000 OF OUR VERY OWN RESIDENTS TO BE PREPARED FOR JOBS IN THE CONSTRUCTION FIELD. THEY WORK ON OUR OWN SCHOOL PROJECTS BUT THEY ALSO LEARN SKILLS THAT OPEN DOORS FOR THEM FOR CONTINUED CAREERS IN THIS FIELD. 
· LET ME INTRODUCE YOU TO FRANCINE CASANOVA. FRANCINE, STAND UP. FRANCINE IS A GRANDMOTHER OF THREE WHO STARTED IN OUR CWI PROGRAM, WENT ON TO OUR TRAINING SCHOOL AND AFTER SEVERAL MONTHS BECAME A LABORER FOR LOCAL 455. AFTER WORKING ON THE NEW HOOKER SCHOOL AND HILLHOUSE AVE BRIDGE PROJECTS SHE MOVED ON TO THE 360 STATE STREET PROJECT. SHE LEFT HER LIFE IN SECTION 8 HOUSING TO EARN GOOD WAGES AND BENEFITS AS A CONSTRUCTION LABORER AND IS NOW IN A POSITION TO HELP HER GRANDCHILDREN ASPIRE TO BIGGER AND BETTER THINGS. YOU SEE IN REAL LIFE, NEW HAVEN WAS DOING SHOVEL READY BEFORE ANYONE KNEW WHAT SHOVEL READY WAS.
ROOF
IN 2008 REAL LIFE MADE ITSELF FELT IN NEW HAVEN AS THE NATIONAL HOUSING CRISIS HIT FULL TILT.  FORECLOSURE FILINGS, SALES AND VACANT BUILDING COUNTS ALL ROSE DRAMATICALLY IN 2008.
IN MAY THE CITY LAUNCHED ROOF – REAL OPTIONS OVERCOMING FORECLOSURE.  ROOF AND CITY STAFF IMMEDIATELY GOT TO WORK TO PREVENT FORECLOSURES, BY HELPING FAMILIES BEFORE THEY GOT INTO TROUBLE WITH THE BANKS.  EVERY HOLDER OF A SUB-PRIME OR VARIABLE RATE LOAN IN THE CITY WAS CONTACTED.  THEY WERE TOLD THAT THEY HAD OPTIONS – THAT THEY HAD A CHOICE.
AFTER THE LAUNCH OF ROOF, THOSE SEEKING ASSISTANCE FROM MORTGAGE TROUBLE DOUBLED.  AND 61% OF THE CASES RESULTED IN A ‘KEPT HOME’ RESULT.  
ROOF IS NEW HAVEN AT ITS BEST – A COLLABORATION.  A TEAM EFFORT OF THE GREATER NEW HAVEN COMMUNITY LOAN FUND, NEIGHBORHOOD HOUSING SERVICES, THE JEROME FRANK CLINIC AT YALE LAW SCHOOL, AND, THE LIVABLE CITY INITIATIVE.
NEIGHBORS HELPING EACH OTHER TO ACCOMPLISH ONE OF THE MOST BASIC NEEDS ANY OF US FACE – KEEPING OUR HOMES.
PLEASE ACKNOWLEDGE THE ROOF TEAM HERE TONIGHT.
NEIGHBORS
NEW HAVEN IS A TEAM EFFORT OF NEIGHBORS.  WE DEPEND UPON EACH OTHER AND WE WELCOME EACH OTHER:
· THE ELM CITY RESIDENT CARD.  TO DATE OVER 7,000 CARDS ISSUED.  A PROGRAM THAT ENCOURAGES NEW RESIDENTS OF THE CITY TO FULLY ENGAGE IN THE OPPORTUNITIES AND RESPONSIBILITIES OF COMMUNITY;
· TENT CITY.  A GRASSROOTS EFFORT TO SEE THAT EVERYONE COULD COME IN FROM THE COLD;
· AND, JUST LAST WEEK, THE HUMAN SERVICES COMMITTEE OF THE BOARD OF ALDERMAN PAST ONLY THE THIRD ‘BAN THE BOX’ ORDINANCE IN AMERICA.  A COMMON SENSE APPROACH TO BRINGING PEOPLE BACK FROM PRISON AND INTO WORK.
NEW HAVEN IS NOT A NAME ON A SIGN AT THE CITY LIMITS.  IT’S A PLACE OF SHARED VIRTUES AND PRINCIPALS THAT SAYS, IN REAL LIFE, THAT WE VALUE EVERY CITIZEN AND THAT WE EXPECT EVERY CITIZEN TO BE PART OF THE SOLUTION. 
THE STATE OF OUR CITY IS GOOD – BUT THE NATIONAL ECONOMY IS NOT.
THE NATIONAL ECONOMY AND STATE ECONOMIES
SO, THE OBVIOUS.  YOU’VE READ IT IN THE PAPER AND ON-LINE.  YOU’VE SEEN IT ON TV.  IF IT HASN’T AFFECTED YOU YET, IT HAS A NEIGHBOR, OR A RELATIVE.
THE NATIONAL HOUSING MARKET HAS COLLAPSED.  THE BANKING SYSTEM OF THE NATION IS IN NEAR COLLAPSE.
UNTHINKABLE JUST 6 MONTHS AGO, IT IS HERE.  IT IS REAL.  AND AS PRESIDENT OBAMA HAS SAID, THE NATION WILL GET PAST IT, BUT THINGS MAY GET WORSE BEFORE THEY GET BETTER.  NEARLY 600,000 JOBS WERE LOST IN AMERICA IN JANUARY.  3.6 MILLION SINCE THE START OF THIS RECESSION.
NOW, THIS IS A NATIONAL CRISIS THAT REQUIRES A RESPONSE BY THE NATIONAL GOVERNMENT.  AND IN THAT EFFORT, PRESIDENT OBAMA HAS OUR FULL SUPPORT, OUR CONFIDENCE, AND, OUR PRAYERS. HE WILL DO HIS PART.
YOU ALSO KNOW THAT THE STATE IS IN BIG TROUBLE.  AS A NATIONAL CENTER OF THE FINANCIAL SERVICES AND INSURANCE INDUSTRIES, CONNECTICUT’S BUSINESSES AND FAMILIES HAVE BEEN HIT HARD.  
AND THE RESULTS ARE APPARENT IN THE HUGE DEFICITS THAT THE STATE IS FACING.
THESE DEFICITS ARE OUR CONCERN BECAUSE CONNECTICUT’S INTER-LOCAL TAX STRUCTURE MAKES CITY GOVERNMENT AND A HOST OF COMMUNITY BASED INSTITUTIONS CRITICALLY DEPENDENT UPON STATE REVENUES.
WHEN THE STATE CATCHES A COLD, WE GET PNEUMONIA.  AND IF THE STATE CATCHES PNEUMONIA, WELL, IT MAKES OUR JOB EVEN HARDER.
THE NEW HAVEN ECONOMY
BUT TRUTH BE TOLD, WHEN HAS IT BEEN EASY FOR US?  EVEN IN THE BEST OF TIMES NEW HAVEN HAS HAD TO FIGHT TO ACCOMPLISH ITS GOALS.  WE ARE AN OPEN WELCOMING COMMUNITY – AND BECAUSE OF THAT OUR DREAMS, OUR EXPECTATIONS AND OUR SENSE OF WHAT’S RIGHT, SETS A PRETTY FULL PLATE IN FRONT OF US.
THERE IS NO REASON TO BE INTIMIDATED BY THE FEDERAL AND STATE ECONOMIC CRISIS.  BECAUSE THE FUNDAMENTAL CITY ECONOMY – IS SOLID:
· WE ARE A STRONG ECONOMIC CLUSTER OF MEDS AND EDS – SURROUNDED BY VIBRANT RESEARCH AND SERVICE INDUSTRY GROUPS.   WE RETAIN A MODEST AND RELATIVELY STABLE MANUFACTURING CLUSTER;
· THE CITY IS TODAY, RIGHT NOW, EXPERIENCING THE BIGGEST BUILDING BOOM IN ITS HISTORY.  THE SMILOW CANCER CENTER, THE PARK STREET BUILDING, 2 HOWE STREET, SCIENCE PARK AND 360 STATE STREET ACCOUNT FOR MORE SQUARE FOOTAGE UNDER CONSTRUCTION THAN HAVE EVER BEEN UNDER WAY IN ONE YEAR – AND THAT IS ALL WITHOUT YALE CENTRAL CAMPUS CONSTRUCTION;
· AND LOOK AT THE NUMBERS.  WE ENDED 2008 WITH A COMMERCIAL VACANCY RATE LOWER THAN 2007.  AND WHILE SUB-LEASE VACANCIES ARE SKYROCKETING IN FAIRFIELD COUNTY AND NEW YORK CITY – THE CURRENT INVENTORY OF SPACE OFFERED FOR SUBLEASE IN NEW HAVEN IS A FLAT ZERO.
WE NEEDN’T BE INTIMIDATED.  WE HAVE GOTTEN THROUGH OTHER ECONOMIC DOWNTURNS AND WE WILL GET THROUGH THIS ONE.  BUT WE AREN’T GOING TO BURY OUR HEAD IN THE SAND EITHER—BECAUSE THIS IS REAL.
THE BUDGET
AND SO ON FEBRUARY 26 I WILL RELEASE MY RECOMMENDED BUDGET FOR THE FISCAL YEAR BEGINNING JULY 1.  THAT BUDGET WILL DEMAND THAT WE NOT RETREAT FROM THE ACCOMPLISHMENTS WE HAVE WORKED SO HARD TO MAKE.
IT WILL SET NEW GOALS FOR THE CITY, THOUGH NOT ALL OUR GOALS REQUIRE NEW DOLLARS.  RATHER, SOME WILL REQUIRE A WILLINGNESS TO CHANGE.
THE BUDGET WILL BE HONEST, AND, BALANCED.  AND IN THAT OBLIGATION TO ACT HONESTLY, LET ME SPEAK TO SEVERAL CONSIDERATIONS I HAVE IN MIND TONIGHT AS THE ADMINISTRATION WORKS TO COMPLETE THE BUDGET.
FIRST, THERE IS A LIMIT TO HOW FAR WE CAN RAISE PROPERTY TAXES. 
FOR 15 YEARS AS MAYOR, AND IN 2006 AS A CANDIDATE FOR GOVERNOR, I HAVE FOUGHT AGAINST THIS STATE’S FOOLISH AND DESTRUCTIVE DEPENDENCE ON THE PROPERTY TAX.  AND WE WILL CONTINUE THAT FIGHT.  BUT NEW HAVEN PROPERTY TAX PAYERS ARE SHOWING THE STRAINS OF AN OUTMODED TAX STRUCTURE, THE HIGH LEVEL OF STATE EXEMPTIONS TO THE PROPERTY TAX, AND, THE BURDENS OF ADDRESSING THE NEEDS OF REGIONAL AS WELL AS LOCAL RESIDENTS.
WE HAVE RAISED TAXES THREE YEARS IN A ROW AND ARE IMPLEMENTING A 2006 PROPERTY REVALUATION THAT JUST BY ITSELF SHIFTS PROPERTY TAXES SOME 5.2% A YEAR FROM COMMERCIAL TO RESIDENTIAL PROPERTY.  IN REAL LIFE, THERE ARE LIMITS TO WHAT FAMILIES CAN BEAR IN PROPERTY TAX BURDEN.  AND MY BUDGET WILL REFLECT THAT FACT. BECAUSE RESIDENTS HAVE ALREADY DONE THEIR PART TO BALANCE THIS BUDGET. 
SECOND, THIS WILL BE AN AUSTERE BUDGET.  I EXPECT TO LIMIT EXPENDITURE GROWTH TO LESS THAN TWO PERCENT, LESS THAN HALF THE RATE OF INFLATION.  
AND, THE TRUTH IS THAT THE LARGEST COST DRIVER IN NEXT YEAR’S BUDGET, AS IT IS EVERY YEAR, IS THE COST OF WAGE INCREASES, HEALTH CARE AND PENSION FOR OUR EMPLOYEES.  NEXT YEAR THESE COSTS WILL RISE SOME $15 MILLION MORE THAT THE CURRENT YEAR, OR TWICE THE AMOUNT THAT I EXPECT CITY REVENUES TO BE ABLE TO PAY FOR.
NOW I STARTED THIS SPEECH ACKNOWLEDGING THE ACCOMPLISHMENTS THAT OUR WORKERS HAVE MADE.  BUT IT IS IN BOTH THEIR INTEREST AND ALL THE PEOPLE OF NEW HAVEN TO ADJUST OUR BUDGET TO THE REALITIES OF THE FEDERAL AND STATE ECONOMY.  
SO THIRD, NEXT YEAR IS NO ORDINARY YEAR, AND, WE MUST NOT ACT IN AN ORDINARY FASHION.
THE FACT IS THAT STATE AID IS FLAT, THAT THE NON-REVALUATION GRAND LIST FOR NEXT YEAR’S BUDGET HAS SHRUNK, AND, THAT ANY REVENUES THAT ARE CONNECTED TO THE ECONOMY ARE FALLING.  BUT WE CAN GET THROUGH THIS MOMENT TO THE TIME OF NATIONAL RECOVERY IF WE ALL GIVE A LITTLE.  SO LET ME REPORT TO YOU ON OUR DISCUSSIONS WITH THE BARGAINING UNITS:
· I BEGAN MEETING WITH OUR UNION LEADERSHIP IN ROUNDTABLES AND INDIVIDUALLY LAST FALL:
· I PERSONALLY HAVE OFFERED TO, AND HAVE MET, WITH THE GENERAL MEMBERSHIPS OF OUR UNIONIZED EMPLOYEES;
· WE HAVE SET TARGETED REDUCTIONS, FROM NEXT YEARS INCREASED LABOR COSTS, FOR EACH UNION;
· WE HAVE SUGGESTED THE MEANS BY WHICH THESE GOALS MIGHT BE ACCOMPLISHED;
· WE HAVE CLEARLY STATED THAT WE WOULD ACCEPT COMPARABLE RECURRING SAVINGS FROM THEM;
· WE HAVE NOT ASKED FOR ANY PAY CUTS; AND
· WE HAVE OFFERED NO LAYOFF PLEDGES IN RETURN FOR AN AGREEMENT.
NOW, WITH TIME RUNNING OUT TO COMPLETE THE BUDGET, IT IS GOOD FOR EVERYONE TO BE REMINDED OF WHERE WE STAND AT THIS MOMENT:
· THE CITY WILL CONTINUE TO WORK DILIGENTLY WITH LABOR TO REACH AN AGREEMENT.  HOWEVER AFTER FEBRUARY 16, WE WILL TAKE THOSE STEPS NECESSARY TO BALANCE THE BUDGET;
· TOMORROW ALL CITY EMPLOYEES WILL BE NOTIFIED OF THE CHOICES WE CONFRONT.  ON WEDNESDAY, I WILL MEET PERSONALLY, ONCE AGAIN, WITH ALL CITY EMPLOYEES TO EXPLAIN THE REALITY WE FACE;
· UNDERSTANDING THE IMPORTANCE OF PERSONAL LEADERSHIP ON THIS MATTER – THE SUPERINTENDENT OF SCHOOLS, THE CITY CLERK AND I ARE TAKING 3% PAY CUTS EFFECTIVE TODAY; 
· FAILING TO REACH AN AGREEMENT, 241 POSITIONS WILL BE ELIMINATED FROM THE BOARD OF EDUCATION AND CITY BUDGETS;
· OF THESE 241, 27 ARE PART TIME AND 214 ARE FULL TIME POSITIONS;
· OF THE 214 FULL TIME POSITIONS, 166 ARE CURRENTLY FILLED;
· MOST OF THE CITY SIDE POSITIONS WILL BE ELIMINATED FEBRUARY 27.  THE BOARD OF EDUCATION POSITIONS WILL BE ELIMINATED AT THE CLOSE OF THE SCHOOL YEAR.
LAYOFFS WILL NOT BE GOOD FOR OUR WORKERS, FOR THEIR FAMILIES AND MOST CERTAINLY NOT FOR THE PEOPLE OF NEW HAVEN.  BUT WE DO WORK FOR THEM, NOT THEY FOR US.  I URGE THE BARGAINING UNITS TO RECOGNIZE WHAT EVERYONE IN THE NATION SEES IN REAL LIFE.  THAT THIS IS NO ORDINARY TIME, AND THAT NEW HAVEN IS GOING TO CONTINUE TO MOVE FORWARD.  MY WISH IS THAT WE MOVE FORWARD WITH THEIR LEADERSHIP.
BUT, MOVE FORWARD WE WILL.  SO LET ME TURN TO NEXT YEAR.
VIOLENCE REDUCTION
VIOLENCE REDUCTION IS JOB NUMBER ONE.  OUR STRATEGY IS THREE FOLD:
· GIVE OUR YOUTH POSITIVE CHOICES; 
· WORK WITH THE PRISON RE-ENTRY POPULATION; AND
· PROVIDE GREAT POLICING.
WE ARE MAKING PROGRESS ON EACH OF THESE FRONTS AND WE WILL DO MORE IN 2009. IN THE LAST 6 MONTHS OF 2008 THE NUMBER OF FIREARM SEIZURES AND ARRESTS INCREASED BY 70 PERCENT. THIS IS DUE IN LARGE PART TO A 48% INCREASE IN ISSUED TRAFFIC VIOLATIONS. WE’RE STOPPING MORE CARS, SPENDING MORE TIME ON NEW HAVEN STREETS, INCREASING OUR VISIBILITY AND LETTING THE BAD GUYS KNOW THAT THEY CAN’T GET AWAY WITH CARRYING ILLEGAL WEAPONS OR INSTILLING FEAR IN OUR RESIDENTS ANY LONGER. 
LATER THIS YEAR THE STATE JUDICIAL DEPARTMENT AND THE CITY EXPECT TO IMPLEMENT A PRISON RE-ENTRY INITIATIVE FOR SPLIT SENTENCE OFFENDERS RE-ENTERING THE COMMUNITY.  WE EXPECT TO PILOT A COLLABORATION THAT OVER TIME WILL OFFER REAL CHOICES AND BETTER OUTCOMES FOR THE RE-ENTRY POPULATION AND THE COMMUNITIES THEY RE-ENTER.
AND, JUST LAST WEEK, WE ACKNOWLEDGED EVOLVING APPROACHES TO POLICING IN NEW HAVEN.
· THE 10 DISTRICTS WILL CONTINUE TO BE THE FOUNDATION OF POLICING IN THE CITY.  COMMUNITY BASED, TARGETED ACTION BY DISTRICT OFFICERS WILL PAY ATTENTION TO BIG AND LITTLE FORMS OF UNACCEPTABLE BEHAVIOR;
· THE NEW NARCOTICS UNIT AND THE TWO STREET CRIME UNITS WILL WORK TOGETHER WITH OUR STATE AND FEDERAL PARTNERS TO VIGOROUSLY CONTEST NARCOTICS ACTIVITY; AND
· NEXT YEAR’S BUDGET WILL PLAN FOR AT LEAST 45 NEW SWORN HIRES.
STUDENT ACHIEVEMENT
SECOND, STUDENT ACHIEVEMENT.
NEW HAVEN HAS MADE STEADY PROGRESS FOR SEVERAL YEARS.  WE, LIKE MANY PLACES ACROSS AMERICA, CAN POINT TO SCHOOLS THAT ARE GREAT HERE AND THERE, BUT DISTRICT WIDE REFORM – EXCELLENT PERFORMANCE ACROSS AN ENTIRE DISTRICT - HAS YET TO OCCUR HERE OR ANYWHERE ELSE.  
DR. MAYO AND I THINK IT IS TIME WE REACH FOR EXPONENTIAL, RATHER THAN STEADY PROGRESS. 
THERE ARE CLEAR LESSONS TO BE LEARNED FROM OUR OWN SCHOOLS AND CHARTER SCHOOLS, THAT CONSISTENTLY DEMONSTRATE EXTRAORDINARY ACADEMIC ACHIEVEMENT.  SUCH LESSONS INVOLVE:
· HOW SCHOOL DISTRICTS MANAGE;
· DEVOLVING RESPONSIBILITY, RESOURCES AND ACCOUNTABILITY TO THE SCHOOLS THEMSELVES;
· THE RECRUITMENT AND RETENTION OF GREAT PRINCIPALS AND TEACHERS;
· STUDENT TIME ON TASK; AND
· THE BUILDING OF HIGH ASPIRATION IN OUR STUDENTS.
AND, SPEAKING OF HIGH ASPIRATIONS, WHAT COULD BE BETTER FOR NEW HAVEN THAN TO ENSURE THAT NO BARRIERS EXIST FOR MOTIVATED STUDENTS WHO WANT TO ACHIEVE A COLLEGE EDUCATION. THERE IS NO REASON WHY ALL DEDICATED STUDENTS IN OUR DISTRICT WHO WANT TO GO TO COLLEGE SHOULDN’T GET A PROMISE. A PROMISE THAT IF YOU DO THE WORK, BEHAVE, GET GOOD GRADES AND PLAY BY THE RULES, THAT WE WILL HELP WITH YOUR COLLEGE TUITION. THIS PROMISE WE WILL MAKE IN 2009. 
HOUSING
THIRD, WE MUST CONFRONT THE CANCER OF THE NATIONS FINANCIAL CRISIS ON OUR HOUSING STOCK.
ROOF WILL EXPAND ITS MISSION IN PARTNERSHIP WITH THE CITY AND OUR NON-PROFIT DEVELOPERS TO PRESERVE AND PUT OUR VACANT HOUSING BACK INTO THE HANDS OF NEW HAVEN FAMILIES.
WE MUST TAKE ON THE JOB THAT OWNERS AND BANKS ARE FAILING AT – TO GET THESE PROPERTIES TURNED AROUND.  WHEN WE LAST CONFRONTED THIS PROBLEM IN THE EARLY 1990’S HOUSING WAS PERMITTED TO DETERIORATE AND DEMOLITION WAS AS FREQUENT A SOLUTION AS REHABILITATION.  WELL BEEN THERE, DONE THAT.  WE NEED TO STEP IN, AND MANAGE THESE VACANT STRUCTURES BACK INTO USE.
OPEN AND WELCOMING
FOURTH, WE WILL CONTINUE TO BE AN OPEN, WELCOMING, AND PROGRESSIVE COMMUNITY.  WE MUST ALSO BE A FAIR COMMUNITY.  AND AS WE ALL KNOW, PEOPLE OF GOOD FAITH CAN GENUINELY DISAGREE ON WHAT IS FAIR IN REAL LIFE.  SO WE MUST ALWAYS BE A COMMUNITY THAT CAN DISAGREE RESPECTABLY WHETHER IT’S IMMIGRATION, RE-ENTRY, UNION CONTRACTS OR THE BUDGET.
LATER THIS YEAR THE RICCI CASE WILL BE HEARD BY THE UNITED STATES SUPREME COURT.  THE RICCI CASE CHALLENGES THE CITY’S DECISION NOT TO PROMOTE FIREFIGHTERS TO THE RANK OF LIEUTENANT BASED ON THE TROUBLING RESULTS OF A CIVIL SERVICE EXAMINATION.
THIS CASE INVOLVES ISSUES AS TO THE MEANING OF THE CIVIL RIGHTS ACT OF 1964.  HOW IT HAS BEEN INTERPRETED OVER THE YEARS.  HOW IT HAS BEEN APPLIED IN THIS CASE AND WHAT IT MEANS FOR THE FIREFIGHTERS WHO PUT THEMSELVES AT RISK FOR US.
I WILL NOT ARGUE THE CASE THIS EVENING.  I WILL SAY THAT PEOPLE OF GOOD WILL CAN GENUINELY DISAGREE ON THIS MATTER.  I LOOK FORWARD TO THE CASE’S RESOLUTION, AND I ASK THAT WE ALL PLEDGE TO COME TOGETHER AFTERWARD AS ONE CITY, ONE NEW HAVEN.
CONCLUSION
SOME WILL FEEL THAT THESE ARE HARD THINGS THAT I ASK TONIGHT.  AND IN TRUTH WHILE THE STATE OF OUR CITY IS GOOD, THERE ARE HARD CHALLENGES THAT WE FACE IN OUR FAMILIES AND IN OUR CITY.
SO LET ME TELL YOU WHY I BELIEVE THAT WE CAN DO ALL THIS, AND MORE.   
IT IS BECAUSE I HAVE SEEN THE POWER OF ONE PERSON, ONE MAN, TO MAKE ALL THE DIFFERENCE IN THE WORLD.
I KNEW A MAN WHO DIED.  HE DIED IN 1969, ON THE NIGHT OF MAY 20, 1969.  HE DIDN’T DIE PHYSICALLY.  RATHER, HE DIED BECAUSE HE KILLED ANOTHER MAN.  HE TOOK THE LIFE OF ONE OF GOD’S CREATION.  SADLY NOT SUCH AN UNUSUAL THING, EXCEPT FOR ONE FACT.
THIS MAN CAME BACK TO LIFE.  HE FOUND HIS GOD.  HE FOUND GOODNESS AND WORTH INSIDE HIMSELF AND GAVE FOR THE REST OF HIS DAYS UNTIL HE FINALLY DID DIE, THIS PAST TUESDAY NIGHT.  AND HE DID THAT BECAUSE ONCE HE FOUND THE GOODNESS AND WORTH INSIDE HIMSELF, HE WAS ABLE TO SEE IT IN EVERYONE ELSE.
WARREN KIMBRO WAS BURIED TODAY.  A SON OF THIS CITY, FROM THE HILL NEIGHBORHOOD, WHO DIED AND WHO CAME BACK TO LIFE.  AND IN HIS RESURRECTION HE GAVE, AND HE GAVE, AND HE GAVE.
DO NOT ACCEPT THAT ANYTHING IS IMPOSSIBLE.  AND NOTHING, NOTHING IS FOREORDAINED UNLESS WE SURRENDER AND MAKE IT SO.  
LET US HAVE FAITH THAT JUST AS GOD NEVER GAVE UP ON WARREN THAT HE WILL NEVER GIVE UP ON US.  
WARREN IS AN EXAMPLE OF A REAL PERSON WHO LIVED THROUGH SOME VERY REAL CHALLENGES BUT TURNED HIS LIFE AROUND TO MAKE A REAL DIFFERENCE. 
WITH A FULL UNDERSTANDING OF THE CHALLENGES WE FACE, WITH A FULL MEASURE OF GOD’S GRACE IN EACH ONE OF US,
LET US EMBRACE THE CHALLENGE, THE TASK BEFORE US, AND
TURN IT TO OUR GOOD PURPOSES. WHEN WE MAKE DECISIONS, WHEN WE ACT AND EVEN WHEN WE CRITICIZE, LET US REMEMBER THE NAMES AND FACES OF THE REAL PEOPLE YOU’VE MET TONIGHT (HAVE AUDIENCE MEMBERS YOU’VE RECOGNIZED STAND), OF YOUR NEIGHBORS, YOUR COLLEAGUES AND YOUR FAMILIES AND THINK OF HOW EVERYTHING WE DO IMPACTS THEM. FROM THE BUDGET, TO KEEPING FAMILIES IN THEIR HOMES, TO VIOLENCE PREVENTION TO OPPORTUNITIES ON A SCHOOL CONSTRUCTION SITE, TO PROMISES WE MAKE TO OUR CHILDREN WHAT WE DO AND SAY EVERY DAY CHANGES THE LIVES OF REAL PEOPLE IN OUR CITY.
LET US WELCOME, LET US JOYOUSLY RELISH THE POSSIBILITY TO STAND TO THE TEST.
THANK YOU.  AND GOD BLESS OUR WONDERFUL CITY.
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