
Executive Director Position 

Community Mediation, Incorporated (CM) is a nonprofit organization committed to promoting peaceful communities and just relationships by enabling individuals, families, organizations and communities to resolve their conflicts themselves through mediation, dialogue, training, facilitation and education.  CM is seeking an energetic and visionary Executive Director who will lead the organization to the next level of growth and development.
The Organization
Founded in 1980 in New Haven, Connecticut, CM has grown from a small neighborhood organization into a leader in nonprofit mediation and facilitation services in Connecticut.  Located in the center of New Haven, CM works closely with state and local agencies, foundations, and other community organizations to provide mediation, facilitation, and training in the courts, in schools, and throughout a multi-racial, multi-cultural urban community.  

CM’s three program areas—mediation, dialogue and facilitation, and training and education—are united in their vision of community-building in New Haven and the region.  
CM’s principal mediation programs include:

· Adult and juvenile court referrals of minor criminal cases for resolution through mediation between defendants and victims

· Housing programs, including mediation between landlord and tenants to prevent evictions and provision of security deposits to help families obtain permanent housing
· General mediation, including neighborhood disputes, parent-teen disputes, and others
Dialogue and facilitation programs include:

· The Dialogue Project, which facilitates small-group dialogues on immigration, racial and ethnic equity, and other charged issues in New Haven’s diverse community

· The Network for Civic Engagement Through Dialogue, Deliberation and Story, which coordinates the efforts of a number of local agencies to increase civic engagement and awareness through techniques such as dialogue, deliberation and story

Training programs include:

· Conflict resolution and mediation training for adult volunteers

· Facilitation training

· Peer mediation training in schools

CM is overseen by a Board of Directors consisting of 13-15 members, all of whom have experience in mediation and related areas and share a commitment to CM’s community-building mission.  The Executive Director is the organization’s chief executive officer, reporting directly to the Board, and responsible for the design, development, analysis, evaluation and implementation of the policies, goals and priorities set by the Board.  In addition to the Executive Director, CM has ten employees whose work is supplemented by more than 50 trained volunteer mediators and facilitators.  The FY2009 operating budget is approximately $860,000, and includes substantial funding from the State of Connecticut, the City of New Haven, foundations, corporate sponsorships, and individual donors.
Opportunities and Challenges for a New Leader
CM has been ably led for more than 20 years by the retiring Executive Director, who has succeeded in establishing a strong and stable organization that is known and trusted in New Haven and around the state and region.  The challenge and opportunity for the new Executive Director will be to build on the successes of the past and provide creative leadership for new ways of achieving CM's mission into the future.   
The Board envisions that the work of CM for the next three to five years will include:  
· increasing recognition of CM as a community-building resource 
· designing and implementing rigorous and ongoing systems to evaluate programs

· expanding systems to utilize volunteer energy to promote our mission   
· guiding the organization through the fiscal challenges of these economic times
The Ideal Candidate

The ideal candidate’s personal and professional characteristics will include:
· demonstrated commitment to mediation as a better way to resolve conflicts, and experience and skill as a mediator

· demonstrated leadership skills, including articulating a vision and designing and implementing strategies to achieve that vision

· excellent communication and facilitative leadership skills, including engaged listening and consensus building 

· skill at motivating others to achieve and contribute, and increasing the effectiveness and cooperation of the staff team and partner organizations

· strong organizational and planning skills
· experience in working in a diverse, multi-cultural and continually evolving environment 

· experience in developing and managing organizational budgets of comparable size 
· experience prioritizing and deploying resources in light of needs, and making sound fiscal and mission-based decisions
· success in securing and administering grants, including hands-on experience in grant application writing

· demonstrated skill in fundraising, including one-on-one donor solicitation

· demonstrated success at developing and maintaining positive board relationships and external partnerships 

· demonstrated ability to develop and cultivate relationships with key constituent communities and other external stakeholders

· experience communicating with widely diverse audiences, in both written form and oral presentations

Experience with community mediation and/or a related graduate degree are strongly preferred.

To apply, please send a current resume, together with a cover letter explaining your interest and what you believe you can bring to the organization, to:

Community Mediation ED Search Committee

c/o Martha Murray

383 Orange Street

New Haven CT 06511
Marthamurray@snet.net
Applications should be submitted by mail or email no later than May 15, 2009.

Community Mediation, Inc. is an Equal Opportunity Employer.

