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WELCOME

IT IS GOOD TO BE WITH YOU ALL TODAY AS WE BEGIN A NEW YEAR, AND, A NEW TERM OF OFFICE FOR NEW HAVEN’S ELECTED OFFICIALS.  
MY LOVE TO KATHY, TO DAN AND JIM, TO CHAR AND JOANIE, AND, TO ALL OF MY FAMILY.

MY GRATITUDE TO ALL OF YOU WHO JOIN US HERE TODAY, AS WE TOOK THE OATH TO ‘FAITHFULLY AND IMPARTIALLY’ SERVE THE BEST INTEREST OF OUR CITY.

MY CONGRATULATIONS ESPECIALLY TO THE 8 NEW ALDERS JOINING THE BOARD TODAY, AND MY THANKS TO ALL WHO ARRANGED TODAY’S ACTIVITIES.

360 STATE STREET

A WEEK AGO THIS PAST TUESDAY I TOOK A TOUR OF 360 STATE STREET, THE NEW TOWER UNDER CONSTRUCTION ON THE CORNER OF STATE AND CHAPEL.  THE SUPERINTENDENT ON THE JOB IS A FELLOW BY THE NAME OF ED JANIS.  ED WORKS FOR SUFFOLK CONSTRUCTION, THE COMPANY THAT IS BUILDING THE TOWER.

ANYWAY, WE TOOK THE TEMPORARY ELEVATOR UP TO THE 30TH FLOOR WHICH RIGHT NOW IS BASICALLY A STEEL FRAME AND SOME CONCRETE PLANKING.

IT WAS A CLEAR, COLD DAY, AND THE 30TH FLOOR IS 290’ ABOVE CHAPEL STREET.  FROM UP THERE I COULD SEE MERIDEN MOUNTAIN, THE TOP  OF THE KNIGHTS OF COLUMBUS BUILDING, PRETTY MUCH MOST OF THE LENGTH OF LONG ISLAND AND OUR 2 BIG SENTINEL, RED ROCKS -  ONE TO THE EAST AT THE END OF ORANGE STREET;  ONE TO THE WEST, BEHIND DOWNTOWN.  
BEAUTIFUL STUFF.  BUT YOU KNOW, YOU CAN’T SEE EVERYTHING FROM UP THERE.  IN FACT YOU CAN’T SEE THE MOST IMPORTANT STUFF, THE BEST STUFF – THE PEOPLE OF THE CITY.

1. WORKFORCE

ED TOLD ME THAT HE HAS WORKED CONSTRUCTION FOR 30 YEARS, MOSTLY IN AND AROUND BOSTON.  AND HE SAID THAT HE NEVER WORKED WITH A CONSTRUCTION WORKFORCE AS GOOD AS HE HAS AT 360 STATE.

THAT CONSTRUCTION HAS ALREADY CLOCKED 170,000  HOURS – AND 25% OF THOSE HOURS WERE WORKED BY CITY RESIDENTS UNDER OUR CONSTRUCTION WORKFORCE INITIATIVE.  MOST OF THEM BROKE INTO THE BUILDING TRADES THROUGH CITYWIDE SCHOOL CONSTRUCTION JOBS BUILDING BUILDINGS LIKE THE ONE WE ARE IN TODAY.  AND THOSE WORKERS WENT ON TO WORK CONSTRUCTION AT THE UNIVERSITY, AND THE HOSPITAL, AND NOW 360 STATE.  

FROM UP ON THE 30TH FLOOR YOU DON’T SEE THOSE PAYROLLS GOING BACK INTO OUR NEIGHBORHOODS.  YOU DON’T SEE THE FOOD IT PUTS ON TABLES IN KITCHENS ALL AROUND THE CITY.  THAT’S PRETTY GOOD STUFF.

WHAT’S OBVIOUS ISN’T ALWAYS APPARENT FROM ABOVE.

2. HOOKER SCHOOL

IN FACT FROM UP THERE, 290’ ABOVE CHAPEL STREET, YOU WOULD NOT HAVE BEEN ABLE TO PICK OUT THE NEW HOOKER SCHOOL WE OPENED ON WHITNEY AVENUE MONDAY BEFORE LAST.
IT TOOK 10 YEARS.  SOME LIVELY NEIGHBORHOOD MEETINGS.  A CHALLENGE TO THE SITE THAT WENT ALL THE WAY UP TO THE CONNECTICUT SUPREME COURT.  
BUT EVERYONE STUCK TOGETHER AND UP THERE AT 290’ YOU WOULDN’T HAVE KNOWN IT TOOK THAT LONG AND YOU COULDN’T, YOU WOULDN’T, HAVE SEEN THE JOY ON THE FACES OF THE KIDS AND PARENTS AND SCHOOL STAFF THAT DR. MAYO, AND JUSTIN ELICKER, AND I SAW LAST WEEK.

YOU CAN’T SEE EVERYTHING FROM THE 30TH FLOOR.

3. ST. ROSE

FROM UP THERE YOU COULDN’T SEE WHAT KATHY AND I DID 3 WEEKS AGO WHEN WE WENT TO MASS AT ST. ROSE’S CHURCH.

A CHURCH FILLED FROM SIDE TO SIDE, AND FROM BACK TO FRONT WITH FAMILIES, MANY OF THEM IMMIGRANTS, WORSHIPING GOD IN A TRADITIONAL CELEBRATION OF THE FEAST DAY OF OUR LADY OF GUADALUPE.
YOU WOULDN’T HAVE SEEN THE BANNERS WITH THE MEXICAN AND AMERICAN FLAGS DISPLAYED.  THE YOUNG BOYS DRESSED AS JUAN DIEGO AND THE YOUNG GIRLS DANCING TO THE SAME NATIVE MUSIC THAT THEY BROUGHT FROM LATIN AMERICA TO NEW HAVEN.
YOU CAN SEE A LOT FROM UP THERE, BUT YOU CAN’T SEE EVERYTHING.

A HOUSE MADE FIRM
AND SO AS I TOOK MY OATH THIS MORNING, MY MIND WAS ON CONSTRUCTION.  KATHY HAD THE BIBLE OPENED TO PROVERBS, CHAPTER 24:

“BY WISDOM IS A HOUSE BUILT,


BY UNDERSTANDING IS IT MADE FIRM;


AND BY KNOWLEDGE ARE ITS ROOMS FILLED WITH



EVERY PRECIOUS AND PLEASING POSSESSION.

TODAY WE AS A CITY ARE BLESSED.  WE HAVE THE WHOLE FUTURE IN FRONT OF US, AND, OUR BELIEF IN THAT HOUSE.  THAT HOUSE MADE FIRM, AND WHOSE ROOMS ARE FILLED WITH EVERY PRECIOUS AND PLEASING POSSESSION.

IN THE COMING MONTHS THERE WILL BE PLENTY OF OPPORTUNITIES TO ADDRESS HOW WE WILL PURSUE SUCH A FUTURE:

· STATE OF THE CITY AT THE END OF THIS MONTH;

· THE 2011 BUDGET; AND
· A HOST OF INITIATIVES AND PARTNERSHIPS UNDERWAY AND TO FOLLOW WILL GIVE US MULTIPLE CHANCES TO HAVE OUR SAY.
BUT AT THIS MOMENT WISDOM, AND UNDERSTANDING, AND KNOWLEDGE SUGGEST TO ME THREE BIG THINGS THAT WE MUST PAY ATTENTION TO IN 2010:
1. SCHOOL CHANGE

FIRST, SCHOOL CHANGE.  SCHOOL CHANGE IS AN OPPORTUNITY THAT WE CANNOT FAIL TO TAKE ADVANTAGE OF IN 2010.  I KNOW WITH EVERY FIBER OF MY BEING THAT THIS IS THE MOMENT TO DO THIS - AND - THAT THIS MOMENT WILL NOT LAST FOREVER.  LABOR, THE SCHOOL DISTRICT, PARENTS – EVEN ARNE DUNCAN AND BARAK OBAMA – ALL SEE THE CHANCE WE HAVE IN FRONT OF US HERE IN NEW HAVEN.

SCHOOL CHANGE WILL ARRIVE IN 2010 WITH TRANSPARENT MEASURES OF SCHOOL PERFORMANCE, STUDENT ACHIEVEMENT AND TEACHER EVALUATION.  SCHOOL CHANGE WILL RECONSTITUTE 6 TO 8 SCHOOLS IN AUGUST – AND ITS SUCCESS IS DEPENDENT UPON ALL OF US IN THIS COMMUNITY DOING OUR SHARE.

CHANGE WON’T HAPPEN OVERNIGHT.  BUT IT BEGINS WITH EACH OF US CHOOSING TO LIFT OUR EXPECTATIONS, TO CHALLENGE THE SAME OLD WAYS OF DOING THINGS AND, TOGETHER, WE CAN CREATE MEANINGFUL OPPORTUNITY FOR ALL OUR PUBLIC SCHOOL STUDENTS.

CHANGE THAT STANDS TALLER THAN ANY BUILDING WE MIGHT BUILD.
2. CONNECTICUT ECONOMY
SECOND, AS A COMMUNITY OF CITIZENS WE NEED TO BE FULLY ENGAGED IN THE RECOVERY OF CONNECTICUT’S ECONOMY.  IT IS NOT ENOUGH TO SEE THAT NEW HAVEN’S ECONOMY PROSPERS, IF CONNECTICUT’S DOES NOT.  MORE THAN HALF OF NEW HAVEN’S RESIDENTS EARN THEIR LIVING OUTSIDE THE CITY – AND CONNECTICUT’S ECONOMY HAS EXPERIENCED THE WORST JOB GROWTH OF ALL 50 STATES. 
THE STATES PROBLEM ISN’T THE BUDGET.  THAT’S JUST A SYMPTOM OF THE REAL PROBLEM – A CONNECTICUT ECONOMY THAT HAS BEEN IN FULL RETREAT FOR 20 YEARS.  AND NEW HAVEN’S STAKE IN ALL THIS IS BIG BECAUSE HALF OF OUR REVENUES IN THE CITY BUDGET COMES FROM THAT STATE BUDGET.
THIS COMMITMENT TO SERVE NEW HAVEN’S SELF INTEREST IN ECONOMIC RECOVERY IN CONNECTICUT WILL MINIMALLY REQUIRE 2 THINGS FROM US IN THE COMING YEARS:
FIRST, THAT ALL OF US COME TO THE TABLE WILLING TO COMPROMISE THAT WHICH WE WOULD HAVE NEVER DONE BEFORE.  THAT WE LET GO OF SOME THINGS IN THE SHORT TERM, FOR THE LONGER TERM GREATER GOOD.

AND SECOND, A REAL COMMITMENT TO ECONOMIC RECOVERY DEMANDS THAT OUR BASIS FOR SUPPORT IN THE ELECTION FOR GOVERNOR LATER THIS YEAR BE DRIVEN NOT BY WHO WE KNOW, NOT BY WHO WE LIKE, BUT BY THAT CANDIDATE WHO CAN ARTICULATE AN UNDERSTANDING OF THE CHALLENGE, THE BREADTH OF A RECOVERY PROGRAM AND THE CHARACTER TO GO OUT AND DO THE JOB.
THERE IS TOO  MUCH AT STAKE FOR NEW HAVEN FAMILIES TO SELL OUR FUTURE SHORT IN THE STATE ELECTIONS LATER THIS YEAR.
3. TRUST

FINALLY WISDOM, UNDERSTANDING, AND KNOWLEDGE DEMAND ONE MORE THING THAT I WOULD MENTION THIS MORNING.  TRUST.

TRUST IN ONE ANOTHER.

TRUST IN OUR SHARED MUTUAL INTEREST.

AND, TRUST THAT IT’S ONLY THROUGH TEAMWORK THAT WE CAN DO REALLY HARD THINGS, EVEN WHEN – ESPECIALLY WHEN – WE HAVE DISAGREED IN THE PAST.  SO LET ME TELL YOU ONE OTHER THING THAT YOU COULD NOT SEE FROM THAT 30TH FLOOR.
ON DECEMBER 17TH CHIEF GRANT AND I PRESIDED OVER THE APPOINTMENT OF 24  LIEUTENANTS AND CAPTAINS TO THE NEW HAVEN FIRE DEPARTMENT.
THERE WAS A LOT OF EMOTION, AND FEELINGS, AND POINTS OF VIEW IN THAT AUDITORIUM AT WILBUR CROSS HIGH SCHOOL THAT DAY.  AND AS I ENTERED THAT ROOM, AS I WENT UP TO THE STAGE, AND LATER AS I PRESENTED BADGES AND SHOOK HANDS AND EXTENDED CONGRATULATIONS TO THOSE OFFICERS I WILL TELL YOU THAT I EXPERIENCED SOME EMOTIONS AND FEELINGS OF MY OWN.
BUT MOST OF ALL, AND REGARDLESS OF WHAT HAD HAPPENED IN THE PAST, I EXPERIENCED THE DECENCY AND THE HONOR OF THE MEN RECEIVING THOSE BADGES.  AND I EXPERIENCED TRUST.  TRUST IN THEIR ABILITY AND WILLINGNESS TO SERVE AND PROTECT THE PEOPLE OF NEW HAVEN WITH AS MUCH SKILL AND COMMITMENT AS ANYONE UP ON THIS STAGE TODAY – MYSELF INCLUDED.

AND SO THAT DAY I ADMINISTERED TO THEM THE SAME OATH OF OFFICE THAT I TOOK TODAY.  AN OATH OF TRUST:

· TRUST THAT WHILE WE IN THIS VERY DIVERSE CITY MIGHT NOT ALWAYS AGREE,

· TRUST THAT EVEN WHEN STANDING ON THE HIGHEST SPOT WE MIGHT NOT SEE EVERYTHING,

· TRUST THAT WHILE WE SHARE VERY DIFFERENT TRADITIONS FROM ONE ANOTHER,

TRUST THAT IF WE PRACTICE MUTUAL RESPECT AND DECENCY THAT WE SHALL MEET ANY TEST, AND THAT WE SHALL OVERCOME EVERY OBSTACLE.

SO MY NEW YEARS RESOLUTION  IS TRUST.  TRUST IN EVERYONE IN THIS ROOM.  IN EVERYONE IN THIS CITY.  AND TODAY I ASK THAT YOU ALL GIVE ME THE BENEFIT OF YOUR TIME TO EARN THAT TRUST ANEW, OR FOR THE FIRST TIME.
CONCLUSION

THIS IS THE 9TH TIME THAT I HAVE TAKEN THIS OATH.  AND I AM SINCERELY GRATEFUL TO THE PEOPLE OF THE CITY FOR GIVING ME THEIR TRUST TO PURSUE A VERY SELFISH PASSION OF MINE:
· A PASSION THAT IS A CITY,
· A CITY THAT WISDOM, AND UNDERSTAND AND KNOWLEDGE HAS BUILT,
· THAT COMPASSION HAS BEEN FREELY GIVEN OF, AND
· THAT LOOKS BEYOND WHO WE ARE, TO ALSO WHAT WE ARE PART OF, 

SO THAT IN TIME WE BECOME A CITY IN WHICH WE HEAL AND MAKE ONE ANOTHER WHOLE.
THANK YOU SO MUCH.

#   #   #

