Guidance Department Meeting
January 3, 2012 Minutes

10:00 a.m. – 11:00 a.m. 

Attendees: Nilsa Matos, Jennifer Saucier, Marie Block, Karleka Peters-Babb, Dr. Garcia-Blocker, Dr. Tracey

-Dr. Tracey discussed the current grade changing allegations at Hillhouse. Dr. Garcia-Blocker encouraged us to remain professional, stay neutral and cooperate if asked. 

-Agenda:

· Reviewed current agenda and went over the meeting minutes from December 19th.

· Modified attendance training for SLC’s and counselors not in attendance at the district attendance meeting in December. Training should happen by the end of the month. 

-Updates:

· Dr. Garcia-Blocker read us the email that she sent to Mr. Carolina and Dr. Tracey regarding counselor concerns after our individual meetings with her on December 22nd.

· Saucier discussed grading errors on transcripts vs report cards. Final grades on report cards do not always match up with grades on transcripts. 
· Block gave an update about Tenex and how tenex overrode grades that teachers gave hence the reason for the discrepancies on transcripts and report cards. 

· Garcia-Blocker told us not to make any changes at this time but keep a running record of students that we come across that have this issue.

-Vision statement for department:

· Statements that are important to us from the NHPS vision statement:

· Meaningful and coherent experiences

· Collective and empowered responsibility

· Collaborating without fault

· Discussed the Hillhouse mission statement and how our work should be aligned with the goals of the building.

· Went over the ASCA vision statement and the Wilbur Cross mission statement


Draft Statement: It is the vision of the James Hiillhouse High School counseling department to meet the academic, personal/social and career needs of all students by working collaboratively with students, parents, teachers and community resources.

Other key words to possibly add: advocate, empower, knowledge skills, student success, post-secondary

-Goals

· Goals will be set by the department for January to June

· Goal priorities:
· Increase college acceptance rate

· Addressing failures

· Addressing retention

· Last year college acceptance rate for four year institutions was 44% and 2 year institutions was 53%

· Matos will gather the college acceptance rate from the past 5 years

· Cannot set a college acceptance rate goal until we have all the data from the past 5 years.

-Next Steps:

· Each counselor to come to next meeting prepared with a realistic goal for students on their caseload to help raise the college acceptance goal by senior year

Ex. In order to increase the college acceptance rate Juniors must…….

Sophomores must….

Freshmen must…..

· Next week’s meeting will be held at a different time.

