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New Haven, A City of Great Schools 

• How does Boost! fit within School Change and the 

District’s other efforts? 

• What have we accomplished so far in the Boost! initiative? 

• Where are we going from here with the Boost! initiative? 
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Questions to Address Tonight 
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New Haven School Change 
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Each school will be organized and 

supported on its own unique path 

to success  

Portfolio of Schools Community & Parents 

Adults in the system  will be 

managed as professionals to 

encourage collaboration, 

empowerment, and responsibility 

for outcomes – and this will enable 

us to attract, develop, and retain 

the highest caliber staff  

The work of the school system will 

be as aligned as possible with the 

other adults who work on behalf of 

students, including parents and 

community organizations, and 

including community investment in 

the promise of college  

The underlying characteristics of New Haven School Change: 

• Coherent and comprehensive reform strategy, establishing that urban districts of all sizes can engage in 

performance-driven reform. 

• Collaborative work with teachers and other stakeholders, setting a tone of collective responsibility and 

building long-term sustainability. 

• Designed for persistence, to ensure sustainable and ongoing change to address the many complex 

challenges facing student learning in New Haven 

Talent 

Boost is a center-point of the 

community and parents strategy 

– but it has implications for 

Portfolio and Talent as well 
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Helping to meet the School 

Change goals of eliminating 

the achievement gap, cutting 

the drop out rate in half, and 

ensuring that every student 

is ready and able to be 

successful in college… 

 

…given the challenges many 

students face outside of the 

classroom… 

 

…by fostering coordination 

inside and outside the school 

to ensure that *all adults* are 

working together to ensure 

every student is available 

and ready to learn in the 

classroom  

BOOST! GOAL 

• Students learning through 

meaningful and coherent 

experiences in individual 

classrooms, among different 

classrooms, and in the rest of  

their lives 

 

• Schools as the centers for 

learning, where teams of adults 

take collective and empowered 

responsibility for students, working 

separately and together to move 

students from wherever  they start 

to the highest performance levels, 

collaborating without fault 

 

• The district and schools acting to 

support development, adaptation, 

and innovation 

NHPS VISION IMPLICATIONS FOR BOOST! 

• For instruction to be meaningful and 

coherent, there must be increased 

focus and accountability around 

provision of wraparound supports, 

and there must be intentionality and 

accountability for wrap around data 

 

• For there to be collective 

responsibility, decision-making 

around wraparound supports must 

be integrated into school 

governance structure, and internal 

NHPS supports must be seamless 

with support from external agencies 

 

 

• We must continue to develop 

relationships, integrate siloed 

systems, and innovate to new 

practices 
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New Haven Wraparound Services Map 
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Social-emotional 

behavioral supports 

Family involvement 

and supports 
Engagement 

Physical health and 

wellness 

Description of 

support area 

   Focuses on the 

emotional, behavioral, 

and social well being  of  

students. Designed to 

facilitate positive learning 

and develop pro-social 

skills 

  Designed to facilitate a 

bridge between 

schools, families, and 

community agencies.  

Addresses “parent 

voice” within the school 

system. 

   Involves creating  an 

environment by which 

students are exposed to 

rigorous, relevant, 

personalized learning. 

Encompasses “student 

voice” and  cultivates 

youth-adult 

relationships. 

   Promotes healthy 

living to include 

physical activity and 

nutrition.  Identifies, 

prevents, and 

addresses health 

problems to ensure 

appropriate care for 

students. 

What services 

exist within 

NHPS 

(internal)? 

• Individual/Group 

Counseling 

• Classroom 

support/consultation 

• Teacher consultation 

• Social skills training 

• PBIS (positive behavior 

supports) 

• Crisis management 

• Resource/referral 

services 

• Parent workshops 

• Parenting classes 

• Resource fairs 

• Home visitation 

• Language translation 

• Advisory groups 

• Career advisement 

• Work/study support 

• College Counseling 

• After-school enrichment 

(academic / 

extracurricular) 

• School wellness teams 

• Nutrition services 

• Immunizations 

• Health promotion 

• Environmental health 

• Vision/hearing screen 

• Physical fitness testing 

 

 

 

Why is Boost! 

needed 

• Students and families engage in similar services outside of the school system, and *coordination* and 

*coherence* of support has much greater likelihood of success 

• Resources for wraparound services are short, so coordination and alignment between internal and 

external providers can maximize resources 

• Boost! is building knowledge and systems to helping to prioritize wraparound services in the context of 

academic and other school system priorities 
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• How does Boost! fit within School Change and the District’s 

other efforts? 

• What have we accomplished so far in the Boost! 

initiative? 

• Where are we going from here with the Boost! initiative? 
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Background and Launch of Boost! 
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Spring 2010 

Fall 2010 

Fall 2011 

NHPS, City of New Haven and United Way of Greater New Haven partnered 

together to form Boost!.   

Based on stakeholder conversations, key issues were identified: 

• Wide variance in both quality and quantity of wraparound supports in different 

schools across the district  

• Alignment with external partners heavily dependent on personality of individuals 

and their personal relationships 

• New Haven incredibly resource rich – hundreds of non-profits and agencies 

serving same students and families served by NHPS 

 
Citywide programs: assessment of community resources & publication of resource 

guide 

School specific programs: launch of 5 pilot schools (Barnard, Wexler-Grant, Clinton, 

Troup, Metropolitan).  Pilot schools extended for a second year of pilot in 2011-2012. 

• Boost! Coordinator designated to spend 50% of his/her time coordinating 

wraparound supports. Boost! Vista Service Corps member placed in each school 

• Partnership with Comer SDP to integrate Boost! into school governance  

• Intensive Needs Assessment and Asset Map Conducted 

• Boost! Innovation Fund established and RFI circulated to community providers 

with 72 responses. Schools reviewed RFI responses, interviewed prospective 

partners, entered partnership agreements 

 
New programming began in Fall 2011 
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Barnard Environmental Magnet 

Identified social, emotional and behavioral health as primary focus 

• 7th and 8th grade behavioral referrals 

• 2nd grade behavioral issues 

Formed partnership with Foundation for Arts and Trauma 

• Group drama therapy 3 x per week for 7th and 8th grade at risk students 

• Individual drama therapy 2 x per week for 3rd grade at risk students 
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Results: 
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Metropolitan Business Academy 
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Identified social and behavioral health as key area, with a focus on school 

connectedness 

Expanded partnership with the Foundation for Arts and Trauma 

• Students receiving counseling increased from 17% to 41% 

• 510 therapy sessions YTD, compared to 70 in March 2011 

• 42% of participating students have improved their attendance 

• 55% of previously suspended students have not been suspended since enrolling in the 

program, and suspension rate has dropped from 7.5% to 4.6% 

• Administrators have more time to do classroom walkthroughs 
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Clinton Avenue School 

Identified Parent Engagement as primary focus 

• Low attendance at report card conferences 

• Low participation in parent survey 

Key actions include 

• Dramatically increased parent engagement opportunities 

• Implemented Welcoming Schools Walkthrough 
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Augusta Lewis Troup School 

Identified Parent Engagement as primary focus in 2010 

• PTO established, parent communication improved, additional parent engagement 

opportunities offered 

Identified Academic Enrichment as primary focus in 2011 

• Expanded after school programming to include both academic interventions and 

enrichment programming.  Community resources were brought in to offer 

mentoring, hands on learning and social development.   

• All after school programming now includes 1 ½ hours of academic supports prior 

to enrichment activities 

• Programs supported targeted intervention for students identified through district 

assessments and parent/teacher recommendations 

• Data collection is underway to track impact of intervention on academic 

achievement 
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Wexler-Grant Community School 

Identified Social, Emotional and Behavioral Health as primary focus 

Formed partnership with Foundation for Arts and Trauma 

• Individual drama therapy 2 x per week for at risk students 
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• How does Boost! fit within School Change and the District’s 

other efforts? 

• What have we accomplished so far in the Boost! initiative? 

• Where are we going from here with the Boost! initiative? 
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Next Cohort of Boost! schools 
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Next Steps… 

• April: conduct asset mapping and needs assessment with school staff 

• May: RFIs to community 

• June: partner selection based upon RFIs 

• September: begin implementing Boost! model in each school 

K-8 High School 

• Celentano Museum Academy 

• John S. Martinez School 

• Truman School 

• Strong School (K-2 in 2012-2013) 

• Hill Regional Career High School  
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Next steps for Boost!  

• Support existing 5 schools, expand to 5 more schools in 2012-2013 and expand 
to another 5 – 10 each year after that 

• Continue to weave the internal and external interventions together 

• Provide tools for all schools to use to make deliberate decisions about 
wraparound interventions (Student Support Survey, Status Cards, Asset Maps, 
and Needs Assessments) 

• Expand professional development to support existing school staff in meeting 
students’ nonacademic needs  

• Use PowerSchools to collect data on effectiveness of interventions and refine 
measures of effectiveness 

• Bolster family engagement, in school and out of school, so families can support 
their students to succeed in the classroom 

• Provide technical assistance to schools to help them work with families 

• Work with many communities throughout New Haven on family engagement and 
support, and to expand a wide range of mentor programs 

• Work with BOE, City, Board of Aldermen and various agencies on complete 
inventory of all youth services, needs analysis and provision of services 
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APPENDIX 
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Draft Quarterly Report Template (not actual data)  
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Model of the SDP Process 
modified for New Haven Public Schools 
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Barnard Environmental Magnet 
 Student Engagement / Academic Enrichment  

 Already had a rich array of partnerships thanks to work of the Magnet Resource 
Officer.  Boost! has helped to link work of partners with other school personnel 
through the Boost! work team.  This year 97% of students participated in an 
enrichment activity with an external partner. 
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Metropolitan Business Academy 

 Identified Student Engagement / Academic Enrichment as 
secondary focus 
 2010 School moved into new building, doubled enrollment, insufficient after 

school opportunities, added 26 new after school activities 

 Increased participation in after school from 21% last year to 60% this year 
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Metropolitan Business Academy 
 Please see attached survey responses from teachers and students 

on the impact of the A.L.I.V.E. clinical work at Metro. 
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Clinton Avenue School 

 Identified Student Engagement / Academic Enrichment as a 
secondary focus 
 Expanded after school programming to include more activities of interest 

to 6th, 7th and 8th grade students (see Boxing and Hip Hop dance). 
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Augusta Lewis Troup School 

 Identified Academic Enrichment as primary focus 
 Expanded after school programming to include both academic 

interventions and enrichment programming.  Community resources were 
brought in to offer mentoring, hands on learning and social 
development.   

 All after school programming now includes an 1 ½ hours of academic 
supports prior to enrichment activities 

 Programs supported targeted intervention for students identified through 
district assessments and parent/teacher recommendations 
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Wexler-Grant School 

 Identified Academic Enrichment as secondary focus 
 Entered partnership with LEAP to provide onsite afterschool 

programming.  LEAP onsite programming includes both academic and 
enrichment activities.  
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