Toni Harp 2013 Small Business Position Paper

To thrive in a globally competitive economy, we must make small business growth and entrepreneurship a priority.  Stable, good-paying jobs are still one of the surest ways to rise into the middle class, but we simply can’t expect large corporations, or government for that matter, to provide those jobs as they have over the past seventy years.
We’re in a new era, and the jobs of our future will come from new and nontraditional sources and through our self-reliance, ingenuity, and hard work.  

Thankfully, New Haven has a proud history of homegrown innovation, and we don’t need to reinvent the wheel to reclaim our mantle of prominence.  We can succeed by reinvesting in ourselves, bringing back things that made our city successful in the first place, and looking to some of the best practices that other cities have used to bolster their economies.
In our current economic climate, the only sustainable solution is to embrace small business and create as conducive a climate as possible for entrepreneurship.  We can’t control many things about our economic environment, but that doesn’t mean we can’t transform New Haven into a welcoming and innovative place for entrepreneurship.
Unlike some of my competitors, I understand what it will take to get our business climate back on track, and I have a proven record of bringing people from disparate backgrounds together to solve difficult problems.  As Mayor, I will use my relationships with business, academic, and political leaders to move our city forward and make us a small-business leader again.
My small business strategy has ten parts:

1.  Create a “one-stop-shop” to assist New Haven small businesses and entrepreneurs.

To start or expand a business, people often need to know where to go if they need help.  While many federal, state, local, and private resources exist, there seems to be no one place locally where someone can go to learn about what’s available and get assistance accessing it.

First, I will simplify the process for entrepreneurs by coordinating with our federal, state, and private partners to establish a “New Haven Small Business Center.”  This central, walk-in location will offer everything from information on city, state, and federal programs, private resources, and courses in accounting, marketing, and entrepreneurship at our area colleges and universities, to one-on-one financial, legal, and technical guidance and assistance.  

Second, since some people may not be able to get to this central office, I also will push its resources out into the neighborhoods by siting satellite locations on each side of the city.  Setting up these smaller offices will make it easier for people to see someone in person when they need help right away.  

Third, for those who can’t make it to one of these fixed locations during normal business hours, I will make it even more convenient for people in various neighborhoods by initiating a “Neighborhood Mobile Small Business Center.”  Modeled on a similar concept in Boston, this multifunctional vehicle will bring small business resources directly to people in the community by visiting them where they live and at various city-sponsored and community events.
Fourth, I will take advantage of overlooked venues to promote economic development.  For instance, I will ensure that we build a relationship with the sponsors of the Boulevard Flea Market and maintain a presence at that event, to appeal to small, minority-owned retail businesses that may not know how to find the resources they need to start or grow their business.
2.  Establish a small-business incubator targeting women- and minority-owned businesses.

While we need to make it as straightforward as possible to start a small business, different entrepreneurs need different kinds of help.  Currently, we help a few high-tech startups at a small CTech facility, but we neglect other companies that require different kinds of assistance.   

First, to support local entrepreneurs who may not have the experience or connections to get their idea off the ground quickly, I will establish a new small-business incubator to focus exclusively on developing women- and minority-owned businesses.  This small-business incubator will provide entrepreneurs with: 1) shared office space and services, 2) accounting, legal, planning, and marketing advice, 3) financial literacy and computer technology classes, and 4) access to the business experts and lending institutions that they need to succeed.  
Second, I will work to provide access start-up capital for these businesses.  Since many entrepreneurs find this the most difficult aspect of starting their own business, I will leverage my relationships with state and federal agencies, private foundations, corporate development funds, and community banks to secure seed capital to set up a revolving grant and loan fund to boost these entrepreneurial ventures. 

Third, I will focus on matching each entrepreneur or small business with a suitable mentor.  The most important ingredient in a company’s long-term success is ongoing mentoring, and I will work to ensure that every participant in the small-business incubator has someone working with him or her to acquire the core business skills they need (for instance, how to use accounting, presentation, and social-media software to promote their business).  I also will work to ensure that every small business incubator has the services of an advisory board, to meet regularly with them and their mentors and confirm that they are getting the guidance and advice they need.
Fourth, I will work with the small-business incubator to implement a microenterprise assistance and peer-lending program.  Miami runs an effective program that loans entrepreneurs small, incremental amounts on an as-needed basis in exchange for their helping other entrepreneurs to improve their skills, exchange business ideas, and support each other through group counseling sessions. I will pattern our program after that initiative, and explore working with local banks and venture capital sources to establish a revolving grant and loan fund for it as well.

3.  Collaborate with innovative community organizations to stimulate entrepreneurship and promote information-technology literacy.
Many entrepreneurs need more than just a good idea – they need a business plan, technical assistance, accounting, marketing, and legal help, and guidance from experienced advisors.  While we can’t ensure that all entrepreneurs succeed, we can see to it that they can get basic training and skills.
For more than forty years, Workshop In Business Opportunities (WIBO), a private, non-profit organization based in New York City, has used community volunteers to teach entrepreneurs how to succeed in business.  WIBO offers an intensive four-month business education program and ongoing mentorship and support service that, thanks to private funding sources, costs participants at most a few hundred dollars.  

I will bring WIBO to New Haven to offer its entrepreneurship program here.  To further promote the prospects of WIBO graduates, I will also work with the Chamber of Commerce to host networking events for them at City Hall.
In addition, we know that computers aren’t just the wave of the future, but the reality of the present.  Many people from underserved communities, however, don’t have the means or skills to access the Internet.  As a result, our connected culture, and the educational and business opportunities that go with it, excludes them – and we’re all the poorer for it.

I will change that, by offering our kids a way to earn some of the skills they will need to thrive through a pair of technology-based training programs.
First, I will transplant a successful Bridgeport initiative here.  Bridgeport Area Youth Ministry (BAYM) teaches kids how to build, work with, and repair computers in a converted factory space.   Through this hands-on program, young people learn not only how to program computers, but also the values of effective communication, responsibility, and sound work habits.  For a nominal fee, participants receive a two-month course that prepares them for work in a high-technology field and, upon its successful completion, a refurbished computer of their own.  

I will work with BAYM to implement its model here, and use my relationships with Yale, the University of New Haven, Southern Connecticut State University, Albertus Magnus, and area corporations to secure internships for these young people that will help them build on their training with actual work experience.

Second, I will seek to build on an existing New Haven program that holistically integrates computer equipment, software, and training into school curricula in underperforming schools.  Currently, Concepts for Adaptive Learning (CfAL) operates comprehensive technology programs to improve kids’ education by installing computers and training teachers, students, and parents to use them.  I will work with CfAL to broaden the computer literacy programs that we can offer our children and incorporate entrepreneurship training and mentoring into those efforts.
4.  Incorporate business education concepts into our schools’ educational curricula.

We can motivate our children to excel academically, particularly as they get older, if we make their education more stimulating and relevant to their everyday lives. I therefore will work to incorporate business development education into our middle- and high-school instruction.

First, I will encourage our teachers to avail themselves of resources that they can use to improve their own ability to promote entrepreneurship.  The Ewing Marion Kauffman Foundation, for instance, offers a free, online self-study program to help people to understand and apply the principles of entrepreneurship in the real world.  

Second, I will encourage our teachers to provide basic financial literacy instruction in their classes.  Every child graduating from our schools needs to understand everything from how to balance a bank account to using QuickBooks on a computer. 
Finally, I will work with our teachers to integrate more challenging, project-based business ideas into their lesson plans.  Preparing a business plan, for instance, combines research, math, and management skills, and helps students learn to work with others and become more self-reliant.  I will work to bring initiatives such as the nationally-recognized YES (Youth + Entrepreneurship = Success) Program to New Haven.  In this program, teenagers engage in an extensive, interactive business education program that allows them to develop an idea for a product or service themselves and then figure out how to promote it.   
By working on projects with area business leaders as mentors, these young people gain valuable insight into what it takes to succeed in business, and many of them receive opportunities to transition into internships with corporate partners.  I will build off of this initiative by working with our schools to establish a “Speaker’s Bureau” of business and professional leaders who can speak to kids about what they do and mentor them on these projects.
5.  Revamp the city’s existing small business development approach.  

With the increasing number of privately-funded development opportunities coming into our city, we have less and less leverage to negotiate meaningful participation in these investment dollars through our existing contracting programs.  To ensure that our residents and businesses can share in the economic activity and prosperity that these projects bring to our city, and more broadly to increase the ability of our small businesses to create local jobs, I will revise our existing small business development approach in several ways.  

First, to help city residents to build wealth and enter the economic mainstream, I will seek to establish partnerships between potential major developers and local small- and medium-sized investment groups and developers that thus far have not participated in large, privately-funded New Haven projects, and will direct my Department of Economic Development to give me the necessary project-by-project research to identify the best approach to achieve this objective.  I also will appoint an advisory project review committee, reporting to my office, that will meet with prospective developers to find ways that they can include local businesses in their plans.
Second, I will ensure that we hold accountable developers who accept federal, state, or city money to fund their projects.  In particular, I will standardize department accountability for monitoring contract compliance.
Third, I will work proactively with private developers who wish to invest in New Haven to involve our entire community in promoting employment and community development objectives.  For instance, I will offer these developers incentives to utilize local businesses.  Since I believe that employers on New Haven projects should participate in New Haven Works, as Mayor I will work with developers and their local business partners to help them disseminate information about pending opportunities through various media outlets.  I also will encourage them to hire New Haven Works candidates for job openings.
Fourth, I will ensure that we have a full-service, accessible location for local businesses to go to receive in-person assistance, and partner with qualified entities to offer online courses and certification programs that raise their skills level.
Fifth, I will use all of the latest Internet and social-media technological innovations to provide information on pending projects, contracting opportunities, and federal, state, and local business development resources and training.  I also will leverage my relationship with federal and state economic development officials to get them to adopt an aggressive urban agenda to support New Haven’s efforts, and collaborate with them on memorandums of understanding that will detail what each of their relevant agencies will do to support our efforts.

6.  Expand the mission of the Economic Development Corporation of New Haven.

The Economic Development Corporation (EDC) of New Haven, a Yale-directed initiative, ably serves our community by focusing on recruiting larger businesses to New Haven, but it could do much more, on its own and in concert with other initiatives.  I will work with Yale to open up this effort to UNH, SCSU, Albertus Magnus, the state, our Chamber of Commerce, and city residents more broadly, and integrate working directly with small businesses and entrepreneurs into its mission.  

Providence adopted this approach when it worked with Brown, Rhode Island, and its business community to engage in an entrepreneurial outreach and assistance effort.  I will work with Yale through the EDC to provide local entrepreneurs with the expertise to start a company a business here, particularly in the bioscience, advanced manufacturing, and financial services areas.
7.  Leverage our city’s competitive advantages to develop “green” jobs and companies.

To help people to become more self-sufficient, we need to support entrepreneurs and small businesses that can create good-paying jobs with career potential.  “Green” companies that assemble and install solar panels and retrofit buildings to make them more energy-efficient offer the modern version of blue-collar jobs – they hire lower-skilled people, including at-risk youth, from underserved communities, offer long-term advancement opportunities, often pay higher-than-average wages, and perform services that are hard to ship out-of-state.  

Since these companies, and the “green” jobs they create, can provide our residents with solid opportunities to rise into the middle class, I will leverage my relationships with various partners, from state and federal agencies to the high-tech community sprouting around Yale, to secure public and private capital to promote these small, independently-owned neighborhood businesses.  
I also will look to implement an innovative Florida program called PACE (Property Assessed Clean Energy) to stimulate our local green economy.  PACE is a non-taxpayer-funded, completely voluntary loan program that helps cities to invest in energy efficiency and renewable energy and create jobs.  Under this program, a city issues municipal bonds to finance energy-improvement loans on the properties of owners who repay those loans through their taxes. 

Finally, I will work with Gateway Community College and other local educational institutions to ensure that young people gain the necessary skills that these companies need from their workers, and then receive ongoing support to move ahead in these industries or start their own businesses.  
8.  Emphasize locally-based economic development by working with cooperatives on training and financing initiatives. 

If we want a healthy local economy, we need to embrace business organizations that promote local job growth.  Cooperatives that involve local people, businesses, and governments working together to address community problems lie at the heart of locally-based economic development.
I will work with entities such as the Cooperative Development Institute (CDI) to develop local cooperative ventures.  CDI provides cooperative business education, training, and technical assistance, and uses its global connections to promote cooperative growth.  I also will enlist other cooperative lending institutions that can help worker- and union-owned businesses, as well as urban neighborhood businesses, by getting them access to the training and financing they need.

9.  Explore ways to promote our small businesses and entrepreneurs internationally.

As our world continues to globalize, economic growth increasingly will come from helping small businesses to find overseas markets.  While exporting allows small businesses to diversify and grow, they often need help investing in these opportunities.  
Given our history, location, and diverse population, we can promote and expand trade options for small businesses by providing them with information, developing their skills, facilitating business contacts, and building trade relationships.  I therefore will create in my office an international business liaison to leverage our partnerships with our Chamber of Commerce, universities, corporate citizens, immigrant communities, and investors in places like China, India, and Mexico to connect local companies with global prospects.  
I also will work with state officials and other large Connecticut cities to promote jointly what we have to offer.  Finally, I will build on our cultural and educational relationships with our existing Sister Cities, and establish new Sister City relationships with communities in Africa, the Caribbean, South America, Canada, and elsewhere, to include business interaction.

10.  Improve our ability to integrate ex-offenders back into society.

To reduce the strain on our public safety network and stabilize our neighborhoods, we need to do a better job of helping recently incarcerated individuals to become productive again.  To address the challenges that these members of our community often experience in rejoining society, I will emphasize investing them with the training they need to re-enter the workforce, and the opportunities to find work or start their own business.

First, I will work with social service agencies and neighborhood organizations to provide them with access to everything from resume preparation help to job placement assistance.  I also will partner with New Haven Works to identify specific hiring opportunities for this group, and encourage city contractors to hire them for positions doing city work.  

Second, I will replace our current patchwork system for this population by coordinating with state, federal, nonprofit, and private partners to establish a central “one-stop-shop” place to go for help.  This location will offer supportive services from educational assistance and employment placement to personal skills and substance abuse counseling.  I will ensure that this facility not only provides in-person entrepreneurship training and business skills development programs, but that it also offers online certificate training access. 
Finally, I will work with state and federal partners in the corrections system to try to provide these people with some of these same skills before they re-enter society.  
