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THINK OF ANYTHING HARD YOU’VE DONE – AND YOU WILL THINK ABOUT TEAMS.  PEOPLE WHO WORK TOGETHER TO GET THINGS DONE THAT COULDN’T OTHERWISE, OR WOULDN’T HAVE OTHERWISE  HAPPENED.  
TO ME THIS PAST 20 YEARS HAVE BEEN ENTIRELY ABOUT THAT – ABOUT TEAMWORK.

20 YEARS AGO WE WERE HER IN THIS ROOM.  IT WAS THE PARK PLAZA.  IT WAS IN BANKRUPTCY, AND, IT WAS ABOUT TO CLOSE.  DAVID CORDISH WHO WAS THE PROPOSED DEVELOPER OF THE NEW HOTEL, WAS THE GUEST SPEAKER AT THIS LUNCHEON –  BUT I CAN’T SAY ANYTHING ELSE ABOUT THAT BECAUSE I DON’T WANT TO BE SUED.

THINK BACK THOSE 20 YEARS:

· THE HOTEL IN BANKRUPTCY;

· THE CHAPEL SQUARE MALL ABOUT TO CLOSE;

· MALLEYS AND MACYS BOARDED UP BUILDINGS ON CHURCH STREET AS YOU ENETERED THE CITY;
· 152 ACROSS THE STREET FROM HERE, AND THE UI BUILDING DOWN THE STREET FROM HERE, WERE BOARDED UP TOO;
· SNET WAS ANNOUNCING THE SALE OF 227 CHURCH (IT’S HQ) AND 300 GEORGE (THE CITY’S LARGEST OFFICE BUILDING);
· THERE WERE NEARLY 2,000 VACANT STRUCTURES IN THE NEIGHBORHOODS;

· AT SCIENCE PARK THERE WERE FENCES CROSSING WINCHESTER AVENUE;

· THE AVERAGE SCHOOL BUILDING IN NEW HAVEN WAS 60 YEARS OLD; DROP OUT RATES WEER HORRENDUS, AND COLLEGE GOING WAS WEAK;

· THERE WAS TWICE AS MUCH PART 1 CRIME;

20 YEARS AGO THERE WAS NO:

· INTERNATIONAL FESTIVAL OF ARTS AND IDEAS;

· NO IKEA;

· NO MARKET NEW HAVEN;

· NO DOWNTOWN SPECIAL SERVICES DISTRICT;

· NO FBI BUILDING;

· NO STATE STREET STATION AND SHORELINE EAST SERVICE;

· NO RESIDENTIAL DOWNTOWN (NOT IN THE SMOOTHIE BUILDING, NOT AT CHURCH AND CHAPEL, NOT AT 152 TEMPLE AND THE UI BUILDING, NOT AT THE SNET HQ OR 360 STATE STEET – WHICH WAS A PARKING LOT; AND,

· NOT AT  205 CHURCH STREET, CHAPEL AND HOWE AND NOT AT THE COLISEUM SITE WHICH ARE ALL 2014 CONSTRUCTION STARTS;
· ROUTE 34 WAS A HIGHWAY TO NOWHERE – NOT THE HOME OF PFIZER, 55 PARK STREET, THE LOT E HOUSING, OFFICE AND PARKING GARAGE; AND IT WAS CERTAINLY NOT A HALF MILLION HQ FOR ALEXION THAT’S NOW UNDER CONSTRUCTION;

· NO MOVIE THEATERS;
· GATEWAY COLLEGE WAS AT LONG WHARF;

· THERE WAS NOT A MALL DOWNTOWN – AND THERE STILL ISNT

· NO BROADWAY DISTRICT;

· NO HIGHER ONE OR MARKET RATE UNITS UNDER CONSTRUCTION IN SCIENCE PARK – WHERE THE FENCES ARE LONG GONE;

· NO PROMISE SCHOLARSHIP PROGRAM; NO UNIVERSAL PRE-KINDERGARTEN, NO TEACHER EVALUATION, NO RANKING OF SCHOOL, THE DROP OUT RATE HAD YET TO BE CUT IN HALF AND NO COMMITMENT THAT EVERY PUBLIC SCHOOL STUDENT WILL GO TO COLLEGE.

· NO RESIDENT IDENTIDFICATION CARD AND WELCOMING OF IMMIGRANT WHO GROW OUR ECONOMY;

WE DID HAVE:

· A COLISEUM THAT WAS LOSING MONEY;
· LARGE, AGING PUBLIC HOSUING PROJECTS THAT WERE NOT GOOD PLACES;
· HOCKEY AND BASE BALL TEAMS CAME AND WENT WITH DIZZYING SPEED;

· THE SHUBERT WAS SAVED 3 TIMES, AND THE TENNIS TOURNAMENT TWICE – THAT BEING MOST RECENTLY LAST NIGHT;
AND, STILL THERE WAS AND IS PLENTY TO DO.  THINGS THAT SHOULD HAVE GOTTEN DONE, BUT THAT DIDN’T.  THINGS THAT USED TO WORK AND THAT ARE NOW BROKEN.  BUT EVERY ONE OF THE THINGS THAT GOT DONE IS A STORY OF TEAM WORK.

· THE HOTEL, MALL AND 900 CHAPEL - WITH THE CHAMBER;

· THE COLLEGE - WITH DORSEY

· JOBS, HOUSING AND ECONOMIC VITALITY - BECAUSE OF RICK LEVIN AND THE UNIVERSITY;

· THE FESTIVAL - BECAUSE OF ANNE CALABRESI, ROZ MEYER AND JEAN HANDLEY;

· MNH AND THE TGSSD - BECAUSE OF CHARLIE TERRREL AND BRUCE ALEXANDER;

· NEW HAVEN SCHOOL CHANGE - BECAUSE OF THE NH FEDERATION OF TEACHERS, REGGIE MAYO AND OUR NEW SUPERINTENDENT GARTH HARRIES;
· FUNDING AND POLITICAL FOR MANY OF THESE PROJECTS - BECAUSE OF THE STATE DELEGATION, ROSA DELAURO, 3 GOVERNORS AND THE SUPPORT OF THE BOARD OF ALDERMEN;

· A REGION THAT IS INCREASINGLY STANDING TOGETHER

NEIGHBORHOOD RESIDENTS, BUSINESS FOLKS, KIDS ALL COMMITTED TO A SIMPLE VALUE:

· A VALUE TO A GREATER GOOD;

· THAT THE WHOLE IS MORE THAN THE SUM OF THE PARTS; AND,

· THAT WE FIND MEANING AND PURPOSE IN LIFE IN HEALING ONE ANOTHER.

