City of New Haven
Toni N. Harp – Mayor

[image: image1.jpg]


[image: image1.jpg]

· Good morning everybody. Thank you for being here and thank you for your interest in New Haven’s financial health. Today I will present a proposed budget to the city’s Board of Alders – the mandatory next step in our budget development process.

· Sound financial management is among any government’s most solemn responsibilities. A budget maps out how our collective wisdom will channel our collective resources.
· Delivery today of a proposed spending and revenue plan continues the budget development process set in motion last fall, when city department heads began calculating anticipated financial needs within their departments for the fiscal year beginning July 1.

· When my administration stepped into this budget process just two months ago we were surprised to learn about a laundry list of short term solutions to mask longer term difficulties.

· This approach left the city in a hole – this proposed budget is meant to hold the line against sinking deeper into that hole.

· At the same time, the budget I propose reflects my commitment to core public services: educating young people, providing for public safety, and building job opportunities for residents and growth opportunities for businesses through economic development. At the same time, this proposed budget is a realistic approach given the city’s current, challenging financial circumstance.
· The challenges we face – together – include a General Fund balance that is $600,000 in the red, the complete absence of a rainy day fund, and last year’s reduced credit rating to BBB+. These three factors not only paint a dreary picture in terms of cash on hand, they make it more expensive for the city to conduct its business.

· Furthermore, the city has more than a half-billion dollars in unfunded pension liabilities, a self-insurance deficit of nearly $12 million, and aging facilities and rolling stock that need repair, maintenance, and replacement.

· The budget presented here sets us on course toward a sustainable financial future – focused on responsible budgeting this fiscal year and investing in our ability to control future costs. This proposed budget also maps out a course toward increased city revenue.
· Many of this budget’s spending increases are the direct result of decisions and commitments made in the past. The majority of this budget’s growth is made up of fixed rising costs in debt service, pension, medical benefits and contractual salary increases.

· In the short term, proposed budget cuts and a proposed mill rate increase will stabilize the city’s financial course – fixed costs growing faster than revenue is no model for a sound financial future. 

· So we’ve started a process of strategic planning to develop multi-year financial outlooks that reduce the burden on residents and communities – the challenge has been to build these kinds of efficiencies into the budget in just a few months. This proposal is a responsible approach to the current financial moment, even as it begins building toward a greater sustainability for the future.
· We will face all these challenges through collaboration with the Board of Alders and with residents New Haven. With that in mind we’ve taken steps to make New Haven’s budgets – past and present – more accessible and easier to understand. We hope this brings more voices into the process. I welcome additional input as the budget development process now enters its next phase and I have every confidence that, together, we’ll deliver a responsible budget for New Haven.
· Thank you very much.
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