BOARD OF EDUCATION QUESTIONS ON EDUCATION BUDGET

From Finance Committee Member Stratton
Education funding is a complex area. This questionnaire attempts to build a full understanding of this subject so that both city officials and BOE officials are on the same page. Section A is a set of true/fase questions, Section B is a request for documents to be produced (please number the productions to correlate with the order of the production requests) and in Section C are specific questions to be answered. These should also be numbered if a separate sheet is used.

 Most of these issues were raised more than one month ago in the form of questions and production requests to the superintendent 
A. STATEMENT OF FACTS
Please respond to the following statements of fact as either being true or false. If the truth of the statement is unknown, please indicate that in the comments section. If the statement is believed to be false please indicate what you believe to be the truth in the comment section. 
The New Haven Board of Education was established by state law and operates pursuant to laws found in Section 10 of the Connecticut General Statutes as well as regulations issued by the State Department of Education.


True________________




False_______________


Comment (if false):

The Board of Alders has no authority to dictate how the BOE operates the city schools or what programming it should provide.


True________________




False______________

Comment (if false):


The New haven BOE  is a state agency for all purposes except budgeting.



True________________




False_______________


Comment (if false):


The Board of Alders does not have line item veto power over the BOE budget 
as it does with budgets proposed by the mayor.


True________________




False_______________

Comment (if false):


Pursuant to the general statutes, the BOE is responsible for maintenance of 
the schools.

True________________




False_______________

Comment (if false):


5. Pursuant to C.G.S. 10-_____   the BOE is given the exclusive authority to 
negotiate with its employees and their unions. These negotiations include 
those regarding salary and employee benefits.


True________________




False_______________

Comment (if false):


6. Pursuant to the Municipal Employee Relationship Act, the city has no statutory responsibility to provide benefits to Board of Education employees including Certified Teachers and Administrators.


True________________




False_______________

Comment (if false):


7. The City has no legal duty to contribute funds or services to the BOE in excess of the contribution mandated by state law under MBR, the minimum budget requirement.


True________________




False_______________

Comment (if false):

8. In order to minimize the burden on municipal budgets, especially in poorer cities,  the state redistributes revenue from richer to poorer municipalities through educational cost sharing (ECS) grants.


True__________                                          False_____________


Comment:


9. Two of the policy reasons supporting state funded ECS grants is to reduce the potential that poorer cities and towns will have to excessively tax its residents or reduce or eliminate necessary municipal service in order to adequately fund the BOE.


True________________




False_______________

Comment (if false):


 10. The state’s intention is that eventually ECS grants will provide an adequate level of funding for each municipality without the need for a local contribution to the BOE. At present however the grants are not fully funded.


True________________




False_______________

Comment (if false):


11. At present the New Haven BOE receives 86% of what the state has determined to be an adequate level of funding through it ECS grants to the BOE.


True________________




False_______________

Comment (if false):


12. Because the state ECS grants are not yet fully funded, the state requires that each municipality contribute the difference between the current ECS funding level and the state’s definition of adequate education funding which is each year set forth in the MBR—the Minimum Budget Requirement.


True________________




False_______________

Comment (if false):


13. In order to prove that their school districts are being adequately funded, 
towns must be able to prove that local contributions to education plus the 
ECS grant equals the MBR. 


True________________




False_______________

Comment (if false):


14. The MBR cannot be met by funding from sources other than local contributions and ECS.


True________________




False_______________

Comment (if false):


15. The MBR, ECS grant totals, and mandated local contribution for New Haven 
and several other towns is set forth in exhibit A for fiscal years beginning in 2010-2011.


True________________




False_______________

Comment (if false):


A town has no legal responsibility to contribute more from its municipal budget than what is needed needed in addition to the state ECS grants  to meet the MBR.


True________________




False_______________

Comment (if false):

A town’s contribution to the school district may be in cash or in “in-kind contributions”. An “in kind” contribution may include any contribution of services or other payment from the Town that benefits the school district.

True________________




False_______________

Comment (if false):

In kind contributions can include local expenditures on items that benefit the educational program of the school district such as debt service, healthcare, pension, workers compensation, financial accounting or payroll systems, school nurses, legal services, food or food preparation, transportation, maintenance of schools or areas around schools, and any other monetarily 
quantifiable in kind service 
paid for by the city.


True________________




False_______________

Comment (if false):


In 2010-2011, the MBR for New Haven was  $152.7m. 


True________________




False_______________

Comment (if false):


In 2010-2011, the ECS grant from the state totaled $142.5m. 


True________________




False_______________

Comment (if false):


In order to meet the MBR in 2010-2011, the City of New Haven was required to prove expenditures to education of 10.2m.   


True________________




False_______________

Comment (if false):


The Board of Education budget for 2010-2011 states that the “City Contribution”  to the district was 10.2m.


True________________




False_______________

Comment (if false):


The 2010-2011 BOE budget contains $87.5 million in additional city contributions to education but does not attribute those additional contributions to the city.



True________________




False_______________

Comment (if false):


This $87.5m referred to above included city payments for BOE employee benefits, pensions, workers compensation, and debt service.


True________________




False_______________

Comment (if false):


In the City approved budget for 2010-2011 there is no written explanation or notice that in addition to the cash contribution of $10.2m, the city was funding BOE pensions, employee benefits, debt service and workers compensation in the amount of $87.5m.


True________________




False_______________

Comment (if false):


*In 2010-2011, the BOE used the city finance staff to handle its payroll function and its human resource function. This local contribution to the BOE is not listed in the city or BOE approved budgets.


True________________




False_______________

Comment (if false):


In 2010-2011, the city also made substantial payments for renovation and repair of the schools. This contribution is not listed in the BOE budget.


True________________




False_______________

Comment (if false):


In 2010-2011, the city paid for school based nursing services, crossing guards, sidewalk and parking lot repair, and other costs benefiting the BOE educational programming. These local contributions to education are not listed in the BOE budget and are not listed as BOE expenses in the city budget.


True________________




False_______________

Comment (if false):


The amount contributed by the City to the BOE in 2010-2011 has never been fully quantified by the Board of Education or by the City budget director but likely exceeds what the city is required to contribute under the state MBR law by $100 million dollars.


True________________




False_______________

Comment (if false):


In 2010-2011, the city had total general fund revenues of ______________.


True________________




False_______________

Comment (if false):


In 2010-2011, the city used more than 60% of those revenues to fund the BOE leaving the city with less than  $220 million to fund every other city service and requiring a tax hike of _____.


True________________




False_______________

Comment (if false):


The tax hike in 2010-2011 left city residents with the 7th highest property tax rate in the state out of 169 towns. 


True________________




False_______________

Comment (if false):


If the City in 2010-2011 had funded BOE to the level statutorily required by the MBR, and had not exceeded that level, taxes could have been cut by more than 40% leaving New Haven’s tax rate at a level within the median tax rate for all 169 towns.


True________________




False_______________

Comment (if false):


In 2010-2011, many valuable city services were cut or not able to be expanded as needed including public safety, parks, library, public works, youth services, elderly services, homeless programming, disability programming, and jobs training.


True________________




False_______________

Comment (if false):


In subsequent annual BOE budgets including the one proposed for 2014-2015, the only contribution listed as coming from the city is the cash contribution made by the city to meet the annual MBR.


True________________




False_______________

Comment (if false):


In subsequent annual BOE budgets, revenue or in kind contributions received from the city for payment of BOE pensions, employee benefits, workers compensation and debt service are not attributed to the city.


True________________




False_______________

Comment (if false):

In 2011-2012, those revenues or in kind contributions referred to in Statement ______  were ____________________.


True________________




False_______________

Comment (if false):

In 2012-2013, those revenues or in kind contributions from the city referred to in Statement _____ were ______________.


True________________




False_______________

Comment (if false):

In 2013-2014, those revenues or in kind contributions from the city referred to in Statement _____ were ______________.


True________________




False_______________

Comment (if false):

In the proposed BOE budget for 2014-2015, those revenues or in kind contributions from the city referred to in Statement _____ were ______________.


True________________




False_______________

Comment (if false):

Neither the city budget director nor the BOE has produced evidence or proof that the amounts paid by the city for BOE pensions, workers compensation, employee benefits and debt service are accurate.


True________________




False_______________

Comment (if false):

In every budget year since 2010-2011, and in the proposed BOE budget for 2014-2015, the city has also paid for services benefitting the BOE which are nowhere identified in the BOE budget including but not limited to school based nursing, payroll, human resource work, legal work, space rental, sidewalk and lot repairs, maintenance and repair work, and crossing guards.


True________________




False_______________

Comment (if false):

The value of these services referred to directly above has never been accounted for by the BOE or the city finance department and budget director.


True________________




False_______________

Comment (if false):

It is lik
ely that these services referred to above in statement ________have a value well in excess of $10 million.


True________________




False_______________

Comment (if false):

The BOE through its superintendent and other employees has consistently represented each year since the 2010-2011 budget cycle that the city was “flat funding” the BOE—meaning that its contribution to education had not increased year to year.  


True________________




False_______________

Comment (if false):

In fact, when the city is credited with all in kind contributions it has made to the BOE made every budget year since at least 2011-2012, the city’s contribution has increased at least 5-30% a year since 2011-2011.


True________________




False_______________

Comment (if false):

All 169 municipalities in Connecticut except New Haven identify in their municipal budgets the in kind contributions made to the BOE in its city budget.

True________________




False_______________

Comment (if false):

 In every other municipal budget, education expense contributions are never commingled with city expenses in any other town without clear allocation between the amounts going to the BOE and to the City services.

True________________




False_______________

Comment (if false):

The BOE cannot identify any other municipal budget that commingles education and city side spending without identifying the allocation to BOE.


True________________




False_______________

Comment (if false):

All 169 school districts in Connecticut, except New Haven, including DRG peers like Hartford, Bridgeport, Waterbury, and Stamford list the amount of in kind services provided by the city in their line item entitled “City Contribution to Education” or similar language.


True________________




False_______________

Comment (if false):

The BOE through its superintendent and other employees represented to the board of alders each year since 2010-2011 that the city was required to increase its local contribution to meet the MBR.


True________________




False_______________

Comment (if false):

At least since the 2010-2011 budget cycle, the BOE through its superintendent and other employees never informed the board of alders that the city’s in-kind contributions exceeded the MBR and that no further contribution was required by statute.


True________________




False_______________

Comment (if false):

At least since the 2010-2011 budget cycle, the BOE was receiving cash and in kind contributions from the city each year that exceeded the local contribution required by MBR by tens of millions of dollars.


True________________




False_______________

Comment (if false):

In the coming fiscal year, if the BOE continues to receive the same in kind contributions from the city it received in prior years in addition to its proposed budget line item requesting  more than $24m in “city contribution to education”, the city will be funding education at a level more than 110 million beyond that which is required by the MBR----meaning that the city will be spending more than $134 million on education.


True________________




False_______________

Comment (if false):

The total revenues proposed in the BOE 2014-2015 budget in addition to the other in kind services provided by the city to the BOE total more than $420 million in revenues.


True________________




False_______________

Comment (if false):

The number of students who attend K-12 schools in New Haven total approximately 18000, not including charter school pupils, non residents, and adult education attendees.


True________________




False_______________

Comment (if false):

The average per pupil expenditure in New Haven anticipated by the BOE in 2014-2015 is in excess of 23,200 per student when all revenue provided by the city is considered.


True________________




False_______________

Comment (if false):

No school system in Connecticut spends more per pupil when all revenues and in kind contributions are taken into account.


True________________




False_______________

Comment (if false):

The Hartford BOE is the second best funded DRG peer school district.


True________________




False_______________

Comment (if false):

The Hartford BOE will spends less than $18,500 per student (excluding charter school, adult education, and non residents) in the next fiscal year after all revenue and in kind contributions are taken into account.


True________________




False_______________

Comment (if false):

If the New Haven BOE reduced its per pupil expenditure in 2014-2015 to Hartford”s level, the New Haven BOE revenue stream would have to be reduced by at least $90 million.


True________________




False_______________

Comment (if false):

If  the City of New Haven reduced by $64 million its contribution in the next fiscal year to the BOE its per pupil expenditure would equal $19,300 which is: 1)  within  the top 20 schools systems  for per pupil expenditure, 2) the highest per pupil expenditure among all peer DRG school systems, and 3) $41m more local funding than required by the state mandated MBR for the New Haven BOE. 


True________________




False_______________

Comment (if false):
The union contract entered into by the BOE with both teachers and administrators requires the BOE to pay all health benefits.


True________________




False_______________

Comment (if false):

There is no language within the operative union contracts that makes the City responsible in any way for teacher or administrator contracts.


True________________




False_______________

Comment (if false):

The contract between the teachers and administrators union was negotiated by the BOE not by the city.


True________________




False_______________

Comment (if false):

There is no agreement by any city official that the city would be responsible for any employee benefits owed by the BOE to its employees.


True________________




False_______________

Comment (if false):

The BOE is responsible by state statute for ensuring that the debt service is paid on the newly constructed schools.


True________________




False_______________

Comment (if false):

The City is not responsible under any agreement to handle payroll or employee benefit administration for the BOE.


True________________




False_______________

Comment (if false):

The BOE is obligated to provide school based nursing services, and to fund those services. The city has no legal obligation to pay for these services.


True________________




False_______________

Comment (if false):

The SDE requires each school district to file an end of year report listing the amount of expenditures it made during the prior year for its regular and special education programming. This report also requests information on the sources of these funds that paid for this programming..


True________________




False_______________

Comment (if false):

The 2011-2012 year end report filed by the BOE with the SDE identified in Schedule 1, part one a total of $59,301147  in expenditures made by the city to directly support the educational programs of the school district.


True________________




False_______________

Comment (if false):

The itemization of the amount of expenditures noted directly above, included the following expenditures made by the city on behalf of education:  $5,259,559 in salaries paid by the city, $45,480,181 in employee benefits paid by the city; $2,515,966 for insurances, $3,372,454 in repairs and maintenance, $166, 627 in equipment and $7200 in other in kind services. 


True________________




False_______________

Comment (if false):

The 2011-2012 year end report to SDE also identified $44.6 million in school construction costs expended by the city.


True________________




False_______________

Comment (if false):

The 2011-2012 year end report also identified 37.9 million in debt service paid by the city for BOE school construction, repairs, and maintenance.


True________________




False_______________

Comment (if false):

The 2011-2012 year end report  lists 1,275,361 of tuition  received from other school districts. This amount is additional revenue received by the BOE and is not reflected as revenue in the board of alders approved 2011-2012 BOE budget.


True________________




False_______________

Comment (if false):

The report filed by the BOE does not include any reference to other in kind services provided by the city that year to education including payroll, human resource, sidewalk and parking lot maintenance, crossing guards, and school nurses. There is no basis for the BOE’s failure to include these items.


True________________




False_______________

Comment (if false):

In 2011-2012, no municipality in Connecticut with the exception of New Haven contributed to their BOE  cash, or in kind contributions including debt service that when aggregated exceeded their district’s MBR by more than $20,000,000. 


True________________




False_______________

Comment (if false):

From the 2010-2011 budget through the proposed budgets for 2014-2015, total local educational contributions by Hartford to its BOE (including cash, in kind contributions, and debt service) never exceeded the MBR by $2,000,000.


True________________




False_______________

Comment (if false):

In 2010-2011, New Haven was ranked number 7 out of 169 school districts in per pupil spending at $20,019 per pupil. 


True________________




False_______________

Comment (if false):

In 2010-2011, the 6 school districts that ranked ahead of New Haven had less than 500 students each. 


True________________




False_______________

Comment (if false):


In 2010-2011, among peer cities with more than 10,000 students, the average expenditure per pupil was less than $16,000 with Bridgeport spending only $13,400 per pupil. 


True________________




False_______________

Comment (if false):

The cost of the BOE’s special education programs is  fully paid for by grants.


True________________




False_______________

Comment (if false):

The adult education program is listed as costing more than 4 million dollars in the site based budget but this amount does not include employee benefits.


True________________




False_______________

Comment (if false):

In 2011-2012, the MBR for New Haven was $173m and the ECS grant was $142.5m. 


True________________




False_______________

Comment (if false):

In 2011-2012,  The BOE listed the total city contribution as the City of New Haven contributed more than 103m in cash and in kind services--- more than $72m over the MBR. Not one of the other 168 towns provided local contributions including cash, in kind contributions and debt service payments that exceeded the MBR by more than $20m dollars. 


True________________




False_______________

Comment (if false):

In 2012-2013, the MBR for New Haven was $173m and the ECS grant of was $146.3m . Yet in that year, New Haven contributed more than 110m in cash and in kind services--- more than $83m over the MBR. All peer cities contributed funds within $2m of the MBR, and no other of the 169 districts funded education by more than $20m over the MBR.


True________________




False_______________

Comment (if false):

In 2013-2014, the MBR for New Haven was $174.2m and the ECS grant of was $150.4m . Yet in that year, New Haven contributed more than 118m in cash and in kind services--- more than $95m over the MBR. All peer cities contributed funds within $2m of the MBR, and no other of the 169 districts funded education by more than $20m over the MBR.


True________________




False_______________

Comment (if false):

The MBR for New Haven  is anticipated to be more than 175m in 2014-2015 and the proposed mayors budget lists an anticipated state grant of  152m. The BOE proposes that the city contribute more than $120m in cash and in kind contributions---$97m over the MBR. No peer city has proposed a budget for this year that funds more than 2m over the MBR. 


True________________




False_______________

Comment (if false):

The approved education and city budgets in New Haven since 2010-2011 do not note identify which in kind services the city pays on behalf of the BOE. 


True________________




False_______________

Comment (if false):

In the SDE’s last rankings, the New Haven schools are ranked number 1 in expenses for employee benefits out of 169 school districts. 


True________________




False_______________

Comment (if false):

New Haven schools also spend more on the line items marked “other” and “purchased services” than any peer city. 


True________________




False_______________

Comment (if false):

New Haven ranks lowest among all peer cities in spending for instructional equipment.


True________________




False_______________

Comment (if false):

State statutes require that the BOE maintain the physical plant at each school. 


_ 
True________________




False_______________

Comment (if false):

State statutes require that the BOE provide a forecast of all likely 
maintenance needs and provide that to the city if they are requesting funding 
for all or part of this work.


True________________




False_______________

Comment (if false):

The BOE may 
request financial assistance for maintenance of the schools from the city and the city may deny funding for all or any part of the request unless such denial would result in a finding of inadequacy of overall education funding by the city.


True________________




False_______________

Comment (if false):

There is no provision in any operative union contract with your employees that indicates that the City rather than the Board of Education is responsible for the healthcare or other employment benefit costs of BOE employees.


True________________




False_______________

Comment (if false):

There is no written agreement between the City and the BOE that obligates the city to pay for healthcare for BOE employees.


True________________




False_______________

Comment (if false):

By state statute the city has no right to participate in contract negotiations with BOE employees.


True________________




False_______________

Comment (if false):

Within the four corners of any of the approved BOE budgets since 2010-2011 and the one proposed this year, there is no notice to residents or the alders that the city is expected to contribute anything beyond the City cash contribution listed in the revenue summary. The Hartford BOE budget for 2013-2014 puts all expenses paid by the city whether paid in cash or in kind into a line item called “City Contribution”


True________________




False_______________

Comment (if false):

BOE employees including administrators and certified teachers are expressly excluded from the requirement under the Municipal Employee Relationship Act that the municipality pay for its employee’s healthcare and other employment benefits.


True________________




False_______________

Comment (if false):

The Board of Alders never approved a BOE site based budget that obligated it to provide in kind contributions to the BOE including payment for any of the following:



*employee benefits



*healthcare of employees



*student nurses



*workers compensation



*other insurances



*rentals, 



*debt service



*maintenance work



*payroll



*auditing



*human resources



*traffic control



*maintenance or renovation or repair of school facilities


True________________




False_______________

Comment (if false):

The BOE site budget proposed for 2014-2015 lists various items under the heading Cost Driven Reimbursements. This term is not a standard accounting term and was created by Superintendent Harries to describe items that were actually in kind services provided by the City and paid for by the City.


True________________




False_______________

Comment (if false):

In the approved BOE budgets for 2013-2014 in Hartford, Waterbury, Bridgeport, Stamford, New London, and New Britain the term “cost driven reimbursements” is not used to describe   “healthcare costs” “employee benefits” “workers compensaton” or “debt service” or any other cost paid for by the City. 


True________________




False_______________

Comment (if false):

B. PRODUCTION OF DOCUMENTS
Please produce documents in response to the following requests. Assume as to each request that documents are being requested from 2010-2011 fiscal year through the present proposed budget for 2014-2015.

Any all short range or long range forecasts of maintenance needs provided to the city. Any short range, mid range or long range cost estimates prepared by BOE employees or outside vendors regarding the likely cost of repair and maintenance for school buildings or other property utilized by the BOE.

Any documents sent to city officials supporting maintenance work done in the past 2 years or intended to be done next year or in coming years.

A copy of any grant  expected to be received in 2014-2015 which is likely to expire and not be renewed at some point within the next 3 years.

A copy of the requirements, payment schedule,  and restrictions for any grant providing for incentives and or stipends for teachers or administrators.

Invoices for light bulbs purchased in the 2012-2013 and current fiscal year.

A list of any administrators who were on any leave of absence for any reason this school year for more than 3 months and/or who are anticipated to be on one next year including the reasons for the leave of absence and the source of salary and benefit payments during the leave of absence.

Any studies or written standards relied on by the BOE or its upper administration for determining proper staffing levels for principals, vice principals, or administrators.

Any best practices standards that support the central administration staffing levels.

Any documents from outside entities such as consultants or government agencies recommending a change in staffing levels for any part of the BOE system.

Letters from school official, auditors, accountants, city officials, residents or alders at any time over past 5  since May 31, 2009  making inquiry to the BOE or its staff about the extent of the city contribution to education and whether it exceeded the city contribution noted in the approved budget.

Responses `to any of those letters referred to above.

Recommendations made by any person or entity to the BOE or its employees that any or all of the cost driven reimbursements should be identified as being paid for by the city or that they should be put under a different heading or title.

Produce any correspondence to/from the BOE or ite employees requesting a valuation of in kind services from local sources or providing a valuation for those services.

The year end reports filed by the BOE to the SDE since 2009-2010, and any correspondence from the SDE regarding these reports.

Documents showing the actual amounts expended on each line item for the approved budgets in 2010-2011 through the present, including amounts spent so far as to each line item in the approved 2013-2014 budget.

Documents showing the incentive and stipend payments paid to date in 2013-2014 to teachers or administrators.

For every employee receiving a stipend or incentive, documents showing their salary and benefits for 2013-2014 fiscal year.

Any documents that support the process utilized to issue incentive or stipends to teachers and administrators.

Any and all consulting contracts with third party vendors entered into by the BOE or its employees during beach fiscal year since 2011-2012 through the present.

Any reports issued by the consultants referred to above.

A list of all persons employed as vice principals at Wilbur Cross and Hillhouse since 2010-2011 fiscal year and all job descriptions for all vice principals currently employed there.

All documents showing how the funds earmarked for the magnet conytingency fund were utilized and disposed of in every fiscal year since 2011-2012 to date.

All estimates generated by the BOE on the magnet school tuitions anticipated each year vs. the actual tuitions received.

All audits of the BOE, its budget, its revenues, and its expenditures since 2010-2011.

A revenue budget listing each line item of revenue since 2010-2011 fiscal year through the proposed budget this year for 2014-2015.

All documents evidencing the value of in kind expenditures made by the City since 2010-2011.

Explain the methodology for the value listed for “Cost Driven Reimbursements” listed in the BOE approved budgets since 2010-2011 through the budget proposed to the city in 2014-2015.  

Provide all documentation supporting how grants received for student health services are spent by the BOE.

Provide documentation containing the names, salary, and residence for all persons who work out of central headquarters on Meadow Street.

Documentation of payment of rent, utiliies, and maintenance of central headquarters of the BOE on Meadow Street.

Documentation of the value of payroll services, employee benefits services, legal services, nursing services, crossing guard services, rents, salaries, supplies, utilities , maintenance and repair services/work paid for by the city.

Produce documents explaining whether the services noted directly above are contained or are not contained in the year end reports filed with the SDE in the year end reports filed since 2010-2011 fiscal year.

Roduce documents the explain why each item of debt service and/or repairs and./or maintenance noted in the year end reports is not considered an  “in kind contribution” for purposes of the NCE of the BOE for each fiscal year since 2010-2011.

Produce documents showing where tuitions received from non resident students was spent in each year since 2010-2011.

Also provide any written estimates for the 2014-2015 fiscal yeat for tuitons from non residents.

Provide documents demonstrating how the magnet contingency fund was utilized this year, and will be spent next year along with any proof of source of funds. 

Documents defining the fund noted above.

If the contingency fund was not utilized in all or part for its purposes, produce documentation of what happened to these funds

Documents that show where cost reimbursements for student nurses go when received by third party payers.

C. QUESTIONS

Please answer the following questions for each fiscal year since 2010-2011 through anticipated answers for 2014-2015  unless the question asks for a more narrow response.

The total number of K-12 students attending New Haven public schools this school year, and anticipated for next year. Do not include pre-K, adult education, or charter schools. Identify the number of these students who are non residents paying tuition for attendance.

The number of New Haven resident students attending Pre-K programming this year, the number attending charter schools this year, and the number  attending and completing courses at Adult education.

For 2014-2015, what is the likely population of students at each school (not including charter schools)? And what is the maximum capacity for each school given its size and staffing?

Itemize the specific in kind services referred to in the SDE end of year reports submitted by the BOE. Include the exact service or program or persons being paid for by the city. 

What was the total amount of money expended by the city for BOE programming including all items set forth in the end of year reports (do not exclude school repair, maintenance and construction, and debt service)?

Based on the resident student population in K-12 grades (not including charters or pre-K) what was the amount expended per pupil in each of those years?

List the total BOE revenues indicated in the BOE approved budget, and indicate the difference between the total revenues listed and the actual revenues received, and if different explain the difference (include any and all monies, grants and in kind services)

Explain why the in kind services listed in the SDE report is different than that indicated in the approved budget providing a mathematical calculation for same.

What other in kind services did the BOE receive from the city that are not referred to the approved BOE budget or the SDE reports, and explain the value of these services and why these items were not so listed? (specifically address school nurses, supplies, rental, crossing guards, sidewalks and lot repairs, storage fees, payroll, employee benefits management, legal and any other item)

Explain how the line items for the general fund budget are generated? Are these actual numbers or are they prorated? 

What is spent on after school programs by the BOE including such activities as arts, sports, music programming? 

What is the rationale for having building managers within each school and at central headquarters? What is their job description? How many are there in total?

How many custodians are used by the BOE, and what is their job description? 

An itemization of each special fund source and a specific itemization of how these monies are utilized. Is there a line item budget for these special funds? IF SO PRODUCE.

After special education grants, does the BOE use any general funds for the payment of special education? If so how much?

After transportation grants, does the BOE use any general funds for transportation? Food services? If so how much?

Did the BOE pay any of its own general funds to pay for school construction?

In Section 12 of the end of year SDE report filed by the BOE please itemize each of the line items and what programming or services or material is being aggregated as to each of the subcategories 1-6?

What is the job description for each vice principal shown in the 2014-2015 proposed BOE budget for Wilbur Cross and Hillhouse?

For all persons working out of central headquarters provide their name, job title and residence?

Where did the BOE obtain the numbers for Cost Driven Reimbursements? If these come from a document created by the BOE or provided to the BOE please produce.

Why are the numbers utilized for cost driven reimbursements the same in the  2014-2015  as they were in 2013-2014?

Identify the differences if any between the cost driven reimbursements shown in the approved budgets versus the actual costs?

When did the federal grant for teacher incentives and stipends become operational? How much can be utilized annually? Can these monies by used to assist in paying salaries? If so explain how much, and whether any of the grant was attributed to salaries?  Explain where this grant is shown in the 2013-2014 budget as well in the proposed budget? 

Where is the salary and benefits for the new  CFO found in the 2014-2015 proposed budget?

List all line items in the approved 2012-2013 BOE budget where the actual amount expended exceeded or fell below the budgeted number by more than $500,000.

Provide the personnel numbers for each of the following for each year: teachers, paraprofessionals, in school administrators, student support staff,  clerical, administrators not in school setting (i.e., at central hq).

Provide the best practices or standards relied on to support the structure and personnel at central HQ and the # of vice principals at each school.

Each of the following questions relates to specific pages of the proposed 2014-2015 site based budget.

What is the average per student spending for all non charter schools in the city in the aggregate?

Why does DOMUS have so few students? Provide the enrollment numbers since 2010-2011. 

Polly McCabe costs $40,000 per student. Why is this program so expensive? Are there only 13 enrolled in the program? What are the enrollment numbers since 2010-2011.

Why is Betsy Ross $3-4000 per student over norm? 

In the lottery system for magnet and charter schools for next year, what were the ten most popular schools in terms of volume of number 1 and 2 preferences? (provide total preferences for each)

What is the cost of employee benefits for all administrators? (Provide a print out of each administrator and the cost of their salary and benefits)

Itemize and describe the purpose of all line items marked “purchased services”,  “other”, “contract other”.

What consulting contracts are anticipated to be paid for out of the 2014-2015 proposed BOE budget. (Itemize each providing the total aggregate cost, the annual cost next year, the length of the contract, vendor, and purpose of the contract, and produce a copy of each).

What is the cost of employee benefits for teachers?

What is the aggregated cost of employee benefits for all others?

Why does Dixwell New light cost 12,500 more than the average per pupil? 

Why does the high school in community cost 7500 per pupil more than average? 

Why does New horizons cost more than 10,000 per pupil more than the average? o

Is the BOE mandated to fund or provide an adult education program in the city? Provide an itemized list of all expenditures including names, title, salary, and benefits for each personnel, and all other costs, indicating whether any part bof the real estate is owned or rented and who pays for that.

Explain why the adult education programming in Hartford cost less than half of what the BOE pays in New Haven?

Provide a listing of all courses of study offered and numbers of enrollees in each during 2010-2011 through what is anticipated next year?

Provide the cost expended for adult education programming by other municipalities and explain why ours is the most expensive by far?

Provide the numbers of person graduating, or obtaining GEDs, or other certifications from the adult education programming.

Provide the names, address, and age of any persons included in the question directly above for 2012-2013 and 2013-2014 school years.

Estimate the cost of paying for the tuitions for those now attending the Adult Ed program to the ones in Branford, West Haven or elsewhere. Itemize this cost.

‘

Explain the gateway tech program? What does it do? How may are enrolled? What is the outcome in terms of graduation or successful completeion?

P331.What is the nature of work done by itinerant teacher.

How many days a year are adult education principals and vice principals expected to be working on site?

How many days was Toni Walker or any other administrator absent or tardy at this program? 

List all administrators in the school system who were paid their full salary in 2013-2014 but were not working their assigned job for more than 50% of the year? List each such administrator, their salary plus wages, and the reasons for the absence.

List all administrators who are anticipated to be paid their full salary in 2014-2015 but who will miss 50% or more of the work year.

How many days a year is the adult ed program operational?

What are the hours of operation? And what occurs during these hours?

What is the job description of each administrator?

P333  what is the role and job description of Rau, Jackson, and  Garcia blocker?

P334  what is the role and job description for of mccaslin, Obrien, ceballos, and  Benton?

P337 “other” means what?

P338. Are any of the supervisors or Administrators  working out of central headquarters mandated by state law or SDE regulation? 

P338 what is the role and job description for vigliotti and sherban?

P339 What does the pub Ed advocate do?

P340 what is an srbi coordinator, chief wraparound services?

p341 What is the source of the special funds referred to, and an explanation of  what items are paid for by these funds?

P343 what is the source of these special funds, and please provide an explanation for the following expenses: Liaison program? Instructionally effective schools? Explain healthcare? Other?

P350 What is the Asst principal used for? What does the Project leader boe do?

P355 “Part time hourly” means what?

P361 Who are the contracts for data processing with? And what is the purpose? Provide the contract.

P363  “5.7m” line item for “other purchased services” under school readiness. Please itemize these purchases describing the purpose.

P25. What does “other” include?

P382. What is the Role of Peters?  Who does that person manage? Where are the main offices for nurses and supervisors? Who pays for those offices? How much?

P388 “health insurance” for who? “other contractual services” is for what? Please explain the contract, the amount, the vendors, and the purpose?

P391. Explain the 12m spent on maintenance work? What this was for? And who did work? Also provide back up for “contractual services”.

Provide a breakdown of the maintenance done on schools over last 3 years and who paid for it?

Explain why the SDE reports filed by the BOE in 2010-2011 through 2012-2013 school years include none of the repair and renovation work paid for by the city? Provide a breakdown and itemization of the work done in each of those years and why it did not qualify as an in kind service? Also in these years, none of the debt service was included in in kind services, explain why none of this debt service qualified?

s

Explain in each year since 2010-2011 in detail why the Net cost expenditures calculated by the BOE fell tens of millions below the gross cost expenditures shown in the annual approved budgets? Identify in detail the calculation and what was deducted from the gross to arrive at the net?

P399 explain the 340k on office supplies and mileage for athletics and 195k for emergency medical.

P407 what is testing material

P418. The 4 spec Ed supervisors, explain what do they do.

P419 “part time hourly” list who these persons are anticipated to be and their role?

P421” tuition at 12m” explain where the funds go, and how many students are included in this number.. What is 750k in other contractual. Need back up

P422 need explanation of “pupil services” and several “other contractual services” line items

P428. Explain “retirement” what is this line item for.

P432 explain 450k in “lawyer fees” and  “Other contractual services”?

P433 explain  “other contractual services”? Need back up “other purchased services” what is this for? 

P434. Explain “Other contractual services”?

P435 Explain “other contractual services”?

P436-437. Explain “Teacher stipends”? Is this a contractual duty? Also other explain “contractual services” and “other purchased”. 

P438 Explain teacher incentive fund line items

P439 Need explanation of “special help transportation”. Why is the outplacement so high? How many special Ed kids are included?

P472. How many childrenare  at Helene grant head start?

480 how many children are at Ziegler?

P468 What is early learning center? How many kids? Why special funds applied here but not to Grant or Ziegler programs?
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