Some Illustrative Budget Savings that BOE could make with no classroom impact

Total Approx 57 million

4m
 Healthcare Reimbursemnt for 33 nurses and therapists—

6m 
Eliminate Contingency Fund—No actuals-Slush fund city does not have

2.9 m  Reduce Adult Ed to States definition of reasonable-Use Existing Spaces-In line 
with Hartford Spending,  # highly pais 200k plys admins, big rents, 
few 
results

650k
Elim Gateway Tech, Move Grant into existing tech, wraparound services

550k
Mainstream Polly McCabe, Keep one home teacher for 13 students, only some 
at home. Feds, and NYC mainstreamed years ago, do have health services oin 
BOE budget for pregnant teens

1.1m
Wilbur Cross Reduce to 3 principals not 7, and shift Intl program funds into 
many guidance, ESL, bilingual programs at school 16 plus counselors now

2m 
Transfer New Horizon Students-costing 24,000 a child. Easily absorbed into 
existing programs at other schools, 8 social workers—Domus?

600k
Transfer Dixwell New Light, 22 kids-cost 600k, no explanation

75k
Wexler--3 bldg managers to 2

175k
Ross Woodward---3 VP to 2 (see Nathan Hale 554 kids-1 principal)

4.4m
Close Lincoln Bassett- Failed School-Charter or Vocational?

75k
Martinez  3 bldg to 2

588k
Eng Science---  Rent Payment Unnecessary-Use Bassett or existing

350k
Celentano--- New Equipment is arbitrary-new school, Other contract 




unnecessary

150k
Rogers---4 bldg mgrs. To 2

900k
Ross---Cut portion of undefined other contract—anomaly—few schools have 
this line—used by Central HQ frequently

150k
Troup, Barnard  3 bldg manager to 2

Central HQ Budget called “Support Services” (in staff reductions-add 50% fringe saved)

130k
Itinerant Teacher--- 

210k
p.333 merge psych and social admins--- many in schools-

240k 
333-335 Elim duplicative Student Info director and Career Service Coor—

80k 
335 fiscal officer

90k
337 other

190k
338 spec ass Principal

210k
338 merge bil and lang admins

170k
339 merge music and art admins—(more than most school staff cost for pt)

1.04m
339-341 reduce typists 14-7, asst princ evaluation, bilingual itinerant, pub 
educ adv, exec asst

200k
341 Chief of Wrap Services—Job of many deputies

300k
 342-343 Small reduction of large PT staff

210k
344 training of central HQ—many consultants already

182k  344 indirect costs----

640k   344-345 other contracts—millions spent on consultants to duplicate Admins

1.1m
345—carryovers—not reflected on revenue side

1.1m
348-349
other contract services—small red in consulting-

170k
350

Vice Princ

200k
351
351  merge coordinator and district manager

2.9m
363 Other purchased services—BOE #1 in ambiguous line items 

415k
365 Elim ECAT--- huge overstaffing here 

500k
371
Truck driver overtime--- 

75k
375 Guidance Couns—in schools not Meadow St

520k   376  tuition 400k, Other contract 120k

3.6m 
389-391—electricity excessive,  other contract 2m, custodial by 400k

435k 
392—398 Reduction induplicative supervisors, and boe nurse—in cityside 33 nurse

150k
health—duplicative of cityside spending—small reduction

170k
399 office supply reduction 

130k
413-414—youth develop coord,  costs

405k 
430  Alt HS

700k
430-31 carryovers

3.9m
exec admin---slush

2.3
TIF carryover

443k
433 educ operating expense slush

360k
334 and after carryovers

600k
all items on p. 436

900k  468—no revenue shown for fees to parents

804k
471 rental, other contract

270k
New Equip—Low performing school is not a category

