[image: image1.emf]

To:  
Board of Education

From: Garth Harries, Superintendent of Schools

Victor De La Paz, Chief Financial Officer

CC:  
NHPS Executive Team
Re:  
FY17 General Fund Budget Increase Request
Date:
February 12, 2016

Members of the Board:

I write you to provide an outlook for our FY17 Budget, and to recommend the overall City of New Haven funding increase request we should make in order to support our FY17 Proposal, which will be coming to you in the next month.  With costs continuing to increase, state revenues expected to be down, and new projects we would like to pursue, we will recommend both cost cutting and a significant increase of $7.5M from the city, as well additional revenues in the form of tuition from suburban school districts related to magnet students.  

Expense Outlook

Please refer to section 4 of Exhibit 1 to review the assumed expense increases for NHPS next year.  The bottom-line total is increased expenditures of $6.5M, which are mainly salary increases of $3.7M, and other anticipated contractual increases for school support functions.  These functions range from transportation to special education tuition to contractual services.  In addition, we are planning for a $1M set-aside for schools in order to sustain specific schools that stand to lose resources as we transition into an equity model over the next three years.
We intend to absorb these cost increases internally, and therefore are not basing our request of the City on these increases.  This will represent an internal 7% reduction across all departments, but where possible departments are reducing more deeply in order to allow for additional programming.  Proposals for reductions are being vetted presently, and our priority is to protect schools and classrooms to the greatest extent possible.  
Additional Program Costs

The table below summarizes the increased investments for FY17 that are not part of the internal adjustments mentioned above.  These initiatives all represent incremental costs

	 
	Program/Initiative
	Description
	Basis
	Cost Est.

	1.
	Paraprofessional Compensation
	Significant raise (25-40%) for ~500 Paras, related to enhanced responsibilities
	$11.4M of FY16 salary
	$1,718,914

	2.
	Substitute Compensation
	Increase substitute pay, particularly at high-needs schools
	Cost of increasing to $85, $98, and $115 for standard, permanent, and union subs.
	765,887

	3.
	Extended School Year and Day
	Saturday Academy and extended day at targeted schools
	Cost of additional staffing, transportation, and contracts
	1,438,037

	4.
	Early Childhood Expansion
	Maintaining Zigler Headstart to expand Pre-K services with opening of Mayo EC Center
	Lease cost, staffing cost
	987,739

	5.
	Alternative School Redesign
	High-quality seats for 150 high-risk high school students
	Benchmarked to high quality alternative seat cost per student, net of reutilized and reassigned costs.
	2,231,667

	6.
	Information Technology Support Staff
	Additional staff to support existing and expanding technology hardware at schools
	Cost of salaries for six additional technicians
	336,000

	 
	 
	 
	Total:
	 $     7,478,244 


New Revenue: City of New Haven Request and Tuition Imperative
As laid out in the attached exhibit, given our intent to make the above-mentioned investments, coupled with potential reductions at the state level, we recommend a request of $7.5M from the City of New Haven.  
In addition, to provide additional resources to balance our FY2017 budget, and grounded in our current focus on equity, we are proposing that suburban districts bear their fair share of the cost of educating their students in our 17 Interdistrict Magnet schools.  We are proposing a phase-in of tuition on all suburban K-12 students beginning with $750 next year, and growing to $2,250 in 2019.  The cost of tuition would be borne by the school districts, not the parents.
A Note on State Revenue Outlook  

Governor Malloy’s budget proposal calls for flat ECS to New Haven, but does pose potentially significant reductions to three significant parts of our budget:

1. Interdistrict Magnet grant (at least $1.5M based on capped enrollment)

2. Priority Schools grant ($.29M or 5.75%)
3. Special Education (reduction unclear, estimating $1.3M reduction)

(Note, a reduction to Public School Transportation is also proposed, but this impacts the City of New Haven directly as they historically have absorbed that revenue)

We are in discussions with partners at the state level, and will advocate for the Governor’s proposal to be reconsidered in the areas where NHPS is impacted.  This outlook is subject to change.
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