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CLARUS GLOBAL ALLIANCE 
Tax Forecasting ▪ Price Allocations ▪ Long-term Tax Agreements 

 
February 23, 2021 

 

Albert Lucas 
Director of Legislative Services 
City of New Haven 
165 Church St, New Haven, CT  06510 
 
Re: PILOT Application for 355 Ferry Street, New Haven, CT: a 100% affordable housing rehabilitation 

 

Director Lucas, 

 

First, I wish to thank you for your assistance on this application. Past application samples were helpful here. Please find 

FAIRBANK COMMUNITY PARTNERS LP Application for PILOT included here, pursuant to New Haven City Ordinance 

Sec. 28-4.  

 

The parent owner, Community Preservation Partners, is an accomplished developer of affordable housing with many 

developments and properties throughout the country. They plan a $7,048,250 renovation which will retain 121 units – all of 

which will be 100% at or below the 60% Area Median Income (AMI) as established by HUD. Given the limitations to 

operations common with regulated housing, they are in need of assistance in the form of a Payment-in-Lieu-of-Taxes (PILOT).  

 

Along with this application, I’ve included a draft Ordinance consistent with the 49 PRINCE STREET LLC template you sent 

me, modified only for obvious differences. Importantly, the draft ordinance proposes the same structure for the PILOT, but at 

$1,500 per unit (not $750), per year, increasing 3% per year over a seventeen-year period. Also, it freezes the current assessment 

during the one-year rehabilitation period. If approved, the seventeen-year period would then begin for Grand List 2021, 

payable July 2022 and January 2023.  

 

Please let me know if there are any questions. I can be reached at Barry@ClarusGlobalAlliance.com and at 860-841-9881.  

 

Thank you,  

 

Barry J Cunningham  
Barry J. Cunningham, PhD, MAI 
Clarus Global Alliance, LLC 
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I. APPLICANT INFORMATION 
APPLICANT DATE February 23, 2021 

APPLICANT NAME  Community Preservation Partners 

IF DIFFERENT, OWNERSHIP ENTITY Fairbank Community Partners LP (link to State certificate) 

PROJECT NAME Fairbank Apartments 

PROJECT ADDRESS 355 Ferry Street  

KEY CONTACTS See below 

   NAME – OWNER  John Fraser 

   TITLE Acquisitions 

   ADDRESS 11951 Freedom Dr, Suite 1204, Reston, VA  20190 

   PHONE 781-475-2457 

   EMAIL JFraser@cpp-housing.com 

   NAME – AGENT APPLYING HERE Barry J Cunningham, PhD, MAI 

   TITLE Consultant 

   ADDRESS P.O. Box 1460, Grantham, NH  03753 

   PHONE 860-841-9881 

   EMAIL Barry@ClarusGlobalAlliance.com 

II. APPLICATION SUMMARY  

 A.      PROJECT TYPE ☒ Renovation of Existing Multi-Family Structure 

 ☐ New Construction  

 ☐ Convert existing commercial, industrial or mixed  

 B.      NUMBER OF UNITS 121 

C. NUMBER OF AFFORDABLE UNITS 121 

D. PERCENT OF AFFORDABLE UNITS 100% 

E. ARE AFFORDABLE UNITS SUBSIDIZED? Yes 

         EXPLAIN Acquisition and renovation with be financed with tax credits 

F. DESCRIPTION OF PROPERTY   

         ADDRESS 355 Ferry Street 

         ASSESSOR MAP, LOT REFERENCE 167 0758 02200 

         SALE HISTORY $8,300,000 

         SALE DATE 12/31/2015 

         DEED REFERENCE (VOL.-PG.) 9368-144 

         SITE SIZE 0.94 acres 

         ZONING BA1 

         BUILDING SIZE (SQ. FT.) 90,449  

         EXISTING USE 121-unit affordable apartments plus 4,392 sq. ft. commercial space occupied by bank. 
There is open parking, including ground level covered parking below the building.  

        ASSESSOR VALUE (PER 2016 REVAL) $8,200,000 

G. PURCHASE & SALE AGREEMENT Acquiring the real estate for $11,100,000 – Overall project to exceeds $22M 

H. SUMMARY REQUEST 17-Year Abatement (per Sec. II: Tax Abatement Agreement, Para. 3) paying $1,500 per-
unit, per year or $181,500, increasing 3% per year over the 17 years.   
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II. APPLICATION SUMMARY – CONTINUED   

   ASSESSOR MAP ID 
 
 CORNER OF FERRY ST & GRAND AVE 
 LOT APPROX. 158’ X 265’ 
    

 
PHOTOGRAPH OF PROPERTY 

 
PHOTOGRAPH OF PROPERTY 
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III. PROJECT SUMMARY RESPONSES 

A. NATURE OF PROJECT A substantial rehabilitation of the existing apartment complex, retaining affordability.  

B. PROPOSED TERM OF ABATEMENT 17 years (per Sec. II: Tax Abatement Agreement, Para. 3 – draft attached) 

C. DETAIL OF RENOVATIONS See Exhibit C for 11-page detailed breakdown of renovations 

D. COST OF RENOVATIONS $7,048,250 

E. TIMELINE - SCHEDULE 8-10 Months, by Feb. 2022 – see excerpt below Exhibit D – Financial Model 
 

 
F. FISCAL PLAN OUTLINE See excerpt from Exhibit D – Financial Model breaking down affordability.  

 

 
 
Here is the approximate stabilzed income model leading into acquisition (see Exhibit D): 
 

 
G. NECESSARY APPROVALS All necessary approvals and permiting will be adhered to.  

H. DISCLOSURE STATEMENT As of the date of this application, the following parties have a financial interest in the 
property: 
 
 Fairbank Community Partners, L.P., a subsidiary of Community Preservation Partners 

I. TEMP JOBS TO CREATE See Exhibit E 

J. PROJECT EMPLOYMENT PLAN  

K. CERTIFICATE OF DEVELOPER See Exhibit F with corresponding Operating Agreement 

L. APPLICATION FEE $350, payable to New Haven Controller pursuant to New Haven Code of General 
Ordinances, Article XX: Section 17-201: Permit Licenses and User Fees.  
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Exhibit A                             Draft Ordinance 

 

 
ORDER OF THE BOARD OF ALDERS OF THE CITY OF NEW HAVEN APPROVING A TAX 
ABATEMENT AGREEMENT BETWEEN THE CITY OF NEW HAVEN AND FAIRBANK 
COMMUNITY PARTNERS LP FOR PROPERTY LOCATED AT 355 FERRY STREET TO BE 
USED AS AFFORDABLE HOUSING IN ACCORDANCE WITH CONN. GEN. STAT SEC. 8-215, 
CITY OF NEW HAVEN CHARTER, TITLE 1, ARTICLE IV, SECTION 6, AND THE CITY OF 
NEW HAVEN CODE OF GENERAL ORDINANCES, SECTION 28-4 
 
WHEREAS, FAIRBANK COMMUNITY PARTNERS LP (the “Applicant”) is the owner of property 
known as 355 Ferry Street (the “Property”) upon which a building that is known as Fairbank Apartments is 
located (the “Property”); and,  
 
WHEREAS, the Applicant intends to renovate the Property and its Building retaining 121 housing units 
and related amenities for which 100% will be affordable (the “Project”); and, 
 
WHEREAS, the Project will be assisted by 4% Low Income Housing Tax Credits, a Housing Assistance 
Payments (HAP) Agreement, and a loan from the Connecticut Housing Finance Authority; and, 
 
WHEREAS, in connection with such governmental assistance, restrictions have been placed on the New 
Haven Land Records limiting occupancy of the residential units in the Building to households whose 
incomes do not exceed 50% and 60% of the Area Median Income for New Haven, determined by the United 
States Department of Housing and Urban Development (“HUD”), as restrictions are more particularly 
described in such restrictions for a minimum of 40 years; and, 
 
WHEREAS, the Applicant has applied for a tax abatement for all of the units for 17 Grand List years in 
the amount of $1,500 per unit plus a 3% annual increase after the first year of the tax abatement as well as 
a freeze on the assessment for the Property during the first year of renovation under the City of New Haven’s 
program for Tax Abatement for Low Income Multi-Family Developments (the “Application”); and, 
 
WHEREAS, the Applicant has provided all of the information and materials required by the Board of 
Alders to make a determination regarding the Applicant’s eligibility for the tax abatement requested; and, 
 
WHEREAS, the Board of Alders finds that the tax abatement requested by the Applicant shall be used to 
(i) reduce rents below the levels which would be achieved in the absence of the abatement and to improve 
the quality and design of the Project, (ii) effect occupancy of the Building by persons and families of varying 
income levels and (iii) provide necessary related facilities and services for the Project; and, 
 
WHEREAS, the Board of Alders finds that the Project constitutes a full rehabilitation of the Property and 
the Building; and 
 
WHEREAS, the Board of Alders has the authority to grant the Application for a tax abatement pursuant to 
Conn. Gen. Stat. Sec. 8-215, the City of New Haven Charter, Title 1, Article IV, Section 6 and the City of 
New Haven Code of General Ordinances, Section 28-4. 
 
NOW THEREFORE, BE IT ORDERED that the Application for a tax abatement is hereby approved; 
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Exhibit A                         Draft Ordinance - continued 
 
 
AND BE IT FURTHER ORDERD that the City and the Applicant shall enter into a tax abatement 
agreement (the “Tax Abatement Agreement”) which shall provide that the Property and the Building will 
be entitled to a tax abatement for 17 consecutive Grand List years following a one year freeze of the 
assessment of the Property and which Tax Abatement Agreement shall further provide that the taxes levied 
during the abatement period shall be $1,500 per residential unit, per year, which amount shall be increased 
by 3% for each year subsequent to the first year of the abatement period. 
 
AND BE IT FURTHER ORDERED that the Tax Abatement Agreement shall also provide that the City 
will conduct an Annual Compliance Review of the Project regarding its compliance with the affordability 
requirements of the tax abatement program and related matters and that the Tax Abatement Agreement shall 
be filed on the land records of the City. Annual Compliance Review requires the Applicant to provide the 
City the audited Annual Financial Statement when they are completed.  
 
AND BE IT FURTHER ORDERED that the Mayor be and hereby is authorized to execute and delivered 
on behalf of the City the Tax Abatement Agreement together with such ancillary documents as may be 
necessary to implement the intent of this Order and the City’s program for Tax Abatement for Low Income 
Multi-Family Developments.    
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Exhibit B                    Certificate of Incorporation 
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Exhibit C                              Construction Detail, page 1 of 11 
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Exhibit C                              Construction Detail, page 2 of 11 
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Exhibit C                               Construction Detail, page 3 of 11 
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Exhibit C                              Construction Detail, page 4 of 11 
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Exhibit C                               Construction Detail, page 5 of 11 
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Exhibit C                              Construction Detail, page 6 of 11 
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Exhibit C                              Construction Detail, page 7 of 11 
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Exhibit C                              Construction Detail, page 8 of 11 
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Exhibit C                              Construction Detail, page 9 of 11 
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Exhibit C                            Construction Detail, page 10 of 11 
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Exhibit C                            Construction Detail, page 11 of 11 
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Exhibit D                                  Financial Model 
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Exhibit E                            Temporary & Permanent Jobs Figures 
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Exhibit F                               Developer’s Certification 

 
The undersigned, as the duly elected, qualified and acting Secretary of Fairbank Community Partners, L.P. (herein 

“Company” or “FCP”), a Connecticut corporation, does hereby certify as to the following: 

 

I. Attached hereto as Exhibit B is a true, complete and correct copy of the Certificate of Organization of the Company 

(the “Certificate of Organization”), which Certificate of Organization has not been amended, modified or rescinded 

and is in full force and effect on the date hereof; 

II. Attached hereto as Exhibit G is a true, complete and correct copy of the Operating Agreement of the Company (the 

“Operating Agreement”), as in effect on the date hereof, which Operating Agreement has not been further amended, 

modified or rescinded and is in full force and effect on the date hereof; 

III. The Company’s Managing Member (as defined in the Operating Agreement) is         ; 

IV. Set forth below are the names and titles of the duly elected, qualified and acting officers of FCP, and such persons hold 

the offices set forth below opposite their names: 

President:            

Treasurer:            

Secretary:            

V. This is Certification by the Developer confirms the accuracy of all information contained in this application and that 

the information is true and correct to the best of the Developer’s knowledge.  

VI. This Certification also authorizes the Company to enter into a long-term tax agreement (PILOT) with the City of New 

Haven. 

 

In Witness Whereof, the undersigned has executed this Secretary’s Certificate as of April      , 2021: 

 

By:               

  Print:              

Fairbank Community Partner’s, L.P., Secretary           
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 Exhibit G                                     FCP Operating Agreement 

 

 

 

 


