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THANK YOU

THANK YOU:

· TO JUDGE HARPER;

· TO THE BETSY ROSS BRASS WOODWIND ENSEMBLE;

· TO THE INAUGURAL COMMITTEE AND THEIR CHAIRS - CHE DAWSON, CYNTHIA ROJAS AND ELIZA HALSEY;

· SPECIAL THANKS TO PATTIE LAWLOR AND THE STAFF HERE AT CELENTANO SCHOOL.

THANK YOU:

· TO ALL OF THE CLERGY PRESENT TODAY;

· TO ALL OF THE ELECTED OFFICIALS;

· THANK YOU TO FRIENDS, FAMILY; AND

· MOST PARTICULARLY, THANK YOU TO THE PEOPLE OF NEW HAVEN, AS WE COMMENCE TODAY THE WORK OF THEIR GOVERNMENT FOR THE NEXT TWO YEARS.

A CHALLENGE

TODAY, ALSO MARKS THE DAY TWELVE YEARS AGO WHEN I FIRST TOOK OFFICE AS MAYOR.  NOW THAT’S ENOUGH TIME TO GET SOME THINGS DONE.  SOME PRETTY GOOD THINGS DONE.

AND FOR ME, NONE BETTER THAN THE FACT THAT THE SENIORS WHO WILL BE GRADUATING FROM OUR 9 HIGH SCHOOLS THIS JUNE – WOULD HAVE BEEN IN KINDERGARTEN TWELVE YEARS AGO TODAY WHEN I FIRST TOOK THIS OATH.  THESE SENIORS, THEY’RE MY FIRST CLASS, START TO FINISH.

ASK ME WHAT I’M PROUD OF OVER THESE LAST TWELVE YEARS?

· IT’S A KID FROM NEWHALLVILLE WHO WAS IN KINDERGARTEN AT HELENE GRANT TWELVE YEARS AGO.  TODAY THAT YOUNG MAN IS A SENIOR AT HYDE HIGH SCHOOL.  HE WON A $20,000 SCHOLARSHIP AS A FINALIST IN THE PFIZER LIFE SCIENCES COMPETITION FOR HIS PROJECT, “CLONING AN AMYLOID PROTEIN PRECURSOR”.  HE IS A CENTER ON THE HYDE HOWLING WOLVES – WHICH WON THE CLASS “S” STATE FOOTBALL CHAMPIONSHIP THIS YEAR.  AND HE IS BEING WOOED BY THE UNIVERSITY OF MAINE, HOFSTRA AND THE UNIVERSITY OF RICHMOND FOR HIS FOOTBALL ABILITY AND HIS ACADEMIC ACHIEVEMENTS.  THE YOUNG MAN’S NAME IS MARTIN PARKER AND HE IS HERE TODAY.  MARTIN, PLEASE STAND UP.

WHAT AM I PROUD OF?

· IT’S A KID FROM JUST DOWN THE HILL FROM HERE WHO WAS IN KINDERGARTEN AT HOOKER 12 YEARS AGO.  TODAY HE HAS THE #2 ACADEMIC RANKING AT WILBUR CROSS.  HIS GPA  IS 4.0.  HE IS A TRI-CAPTAIN OF THE BASKETBALL TEAM.  HE WENT TO NICARAGUA THIS PAST SUMMER AND WORKED ON PROJECTS CLEARING FIELDS AND MENDING FENCES AS PART OF A SUSTAINABLE AGRICULTURE PROGRAM.  HE HAS TAKEN LATIN FOR 4 YEARS AND ACHIEVED HONORS ON BOTH THE STATE AND NATIONAL LATIN EXAMS.  HECK, WHEN HE GRADUATES SUMMA CUM LAUDE, HE’LL KNOW WHAT IT MEANS.  SAY HELLO TO JEFF HARDIN.

YOU DO SEE DON’T YOU?  AS PUBLIC OFFICIALS AND AS CITIZENS OF NEW HAVEN – THESE STORIES MEAN EVERYTHING.  THEY ARE THE REASON WHY WE HOLD THESE JOBS.  BECAUSE WE BELIEVE IN THE GOD GIVEN POTENTIAL OF EACH PERSON AND BECAUSE WE KNOW THAT GOVERNMENT, THE MEANS BY WHICH PEOPLE ACT TOGETHER TO SERVE ONE ANOTHER, HAS A ROLE TO PLAY IN REACHING INDIVIDUAL FULFILLMENT AND PURPOSE.

TWELVE YEARS AGO

AND OVER THE LAST TWELVE YEARS WE HAVE ACCOMPLISHED SOME AMAZING THINGS TOGETHER – THINGS NO ONE THOUGHT POSSIBLE:

· A 40% DROP IN CRIME;

· TURNING THE EAST SHORE’S ATTEMPT TO SECEDE FROM THE REST OF THE CITY INTO A DISTANT MEMORY;

· GOING FROM 1,400 VACANT STRUCTURES TO ONLY 130 EITHER NOT REBUILT, OR PLANNED FOR REHAB;

· TWELVE YEARS AGO MACY’S AND MALLEY’S, THE UI BUILDING, THE LIBERTY BUILDING AND THE PARK PLAZA STOOD VACANT, WHILE THE CHAPEL SQUARE MALL AND THE COLISEUM CONTINUED THEIR JOURNEY TO OBSOLESCENCE.  SNET ABANDONED AND WAS PUTTING UP FOR SALE THEIR HEADQUARTERS AT 227 CHURCH STREET AND 300 GEORGE STREET, THE CITY’S LARGEST OFFICE BUILDING;
· TWELVE YEARS AGO THERE WAS NO 9TH SQUARE.  NO SHAW’S ON WHALLEY.  NO IKEA.  NO PFIZER.  NO FESTIVAL OF ARTS AND IDEAS.  NO NEIGHBORHOOD MARKETS AND COMMUNITY GARDENS.  NO DOWNTOWN SPECIAL SERVICES DISTRICT;
· TWELVE YEARS AGO TEMPLE STREET WAS VACANT AND BOARDED UP.  IT WAS A TIME WHEN THE ELM HAVEN, ROCKVIEW, Q-TERRACE AND BROOKSIDE PROJECTS WERE HOUSING NEARLY 1,000 FAMILIES IN APPALLING CONDITIONS...
BUT WHATEVER YOU CONSIDER, NO ACCOMPLISHMENT RIVALS, IN NO AREA HAVE WE COME FURTHER, THAN IN THE LIVES OF OUR YOUNGSTERS.  AND THAT IS EXACTLY AS IT SHOULD BE.

OUR SCHOOLS

· TOGETHER WE HAVE EMBARKED ON ONE OF THE NATION’S LARGEST SCHOOL CONSTRUCTION PROGRAMS – REBUILDING EVERY ONE OF NEW HAVEN’S PUBLIC SCHOOLS AND MAKING SURE THAT OUR KIDS, FROM PRE-SCHOOL TO HIGH SCHOOL, HAVE THE CLASSROOMS, THE TECHNOLOGY AND THE RESOURCES THEY NEED FOR THE JOBS OF THE FUTURE.  $1.5 BILLION DOLLARS TO BUILD PLACES OF PRIDE – TAKING A STAND TO SAY THAT IN THIS CITY, IN NEW HAVEN, IN OUR TIME – WHICH WE MADE THE BEST PLACES IN OUR CITY - OUR PUBLIC SCHOOLS.

· TOGETHER WE HAVE BUILT A PRE-SCHOOL PROGRAM THAT SERVES MORE CHILDREN THAN ANY OTHER IN CONNECTICUT.  NO OTHER PRE-K PROGRAM SERVES MORE KIDS THAN THE NEW HAVEN PUBLIC SCHOOLS, ENSURING THAT MORE AND MORE OF OUR KIDS ARRIVE EVERY YEAR AT KINDERGARTEN READY TO LEARN.

· TOGETHER WE HAVE ENDED SOCIAL PROMOTION.  WE HAVE INSTITUTED MANDATORY SUMMER SCHOOL.  WE HAVE CREATED AFTER SCHOOL AND WEEKEND ACADEMIES SO OUR KIDS CAN CATCH UP TO WHERE THEY NEED TO BE, TO MASTER THE SKILLS NECESSARY TO COMPETE.

· TOGETHER WE HAVE PUT CLASSROOM AIDES IN ALL OUR LOWER GRADES.

· JUST FIVE AGO WE HAD ONLY 210 KIDS ENROLLED IN ADVANCED PLACEMENT COURSEWORK.  TODAY WE HAVE OVER 700 KIDS ENROLLED.

· TOGETHER WE HAVE BUILT THE STATE’S MOST SUCCESSFUL INTERDISTRICT MAGNET PROGRAM WITH MORE THAN 1,400 SUBURBAN KIDS FROM 26 TOWNS COMING INTO OUR SCHOOLS EVERY DAY FOR AN EDUCATION THAT IS UNIQUE AND HIGH QUALITY.

FOR TWELVE YEARS WE HAVE WORKED TO FULFILL THE PROMISE TO OUR YOUNG PEOPLE.  THINK OF IT:

· TWELVE YEARS AGO THE 4 YEAR DROPOUT RATE IN NEW HAVEN WAS 30%.  TODAY IT HAS FALLEN TO 17%.

· TWELVE YEARS AGO WE GRADUATED JUST 620 SENIORS.  THIS PAST YEAR WE GRADUATED 970 – AND MATRICULATED 80% OF THEM INTO 2 AND 4 YEAR SCHOOLS.

· THIS PAST YEAR, 93 SENIORS WERE ACCEPTED INTO AN INCREASINGLY COMPETITIVE UNIVERSITY OF CONNECTICUT – ALMOST TWICE THE NUMBER AS THE YEAR BEFORE, AND, MORE THAN DOUBLE ANY YEAR BEFORE THAT.

NOT ENOUGH

NEW HAVEN HAS WORKED HARD TO MEET its OBLIGATION TO FULFILL THE PROMISE OF OUR YOUNGSTERS.  AS PARENTS, AS TEACHERS AND SCHOOL STAFF, AS TAXPAYERS - NEW HAVEN HAS STEPPED UP TO THE PLATE FOR THESE KIDS.

BUT FOR ALL THAT, OUR YOUNGSTERS HAVE BEEN CONFRONTED WITH FEDERAL AND STATE LEADERSHIP THAT TALKS THE TALK, BUT FAILS TO DELIVER.  ON THE ONE HAND FEDERAL “NO CHILD LEFT BEHIND POLICY” IS AN EMPTY PROMISE.

ON THE OTHER STATE LEADERSHIP, WHEN CONFRONTED WITH THE CHALLENGE OF YOUTH VIOLENCE DOESN’T OFFER TO PARTNER IN AFTER SCHOOL PROGRAMS.  IT DOESN’T OFFER SUMMER JOBS OR EVEN CHILD CARE PROGRAMS.  BUT IT WILL SEND THE STATE POLICE IN FOR A COUPLE OF WEEKS.

THEY DON’T GET IT.  AND OUR KIDS CAN’T AFFORD FOR US TO WAIT FOR STATE OR FEDERAL LEADERS TO SHOW UP IN NEW HAVEN – ANY MORE THAN THEY DID FOR THE PEOPLE WHO WAITED IN THEIR ATTICS OR ON THE ROOFTOPS IN NEW ORLEANS. 

AND YOU KNOW WHAT ELSE?  FOR ALL THAT WE HAVE DONE IN NEW HAVEN – WE OURSELVES HAVE MORE TO DO.  WE NEED TO RE-EXAMINE OUR OWN EXPECTATIONS:

· A 17% DROP OUT RATE? – STILL TOO HIGH;
· 80% MATRICULATION – IT COULD BE 90%; AND,

· 970 GRADUATING SENIORS – WHY NOT 1,100?

IF WE ARE REALLY TO BE THE BEST OF PLACES, WE MUST ALWAYS BE ABOUT THE BUSINESS OF RAISING OUR EXPECTATIONS.  TO NEVER, EVER, EVER SETTLE FOR LESS – ESPECIALLY, ESPECIALLY WHEN IT COMES TO OUR YOUTH.

SO, TODAY, I CALL ON EACH OF YOU TO JOIN ME IN DEDICATING OURSELVES WHOLEHEARTEDLY TO A GREATER CHALLENGE – A CHALLENGE TO MAKE NEW HAVEN THE MOST NURTURING, SUPPORTIVE AND CARING ENVIRONMENT FOR OUR YOUTH.

A GREATER CHALLENGE

LET’S COMMIT TODAY TO REACH OUT AND ENSURE THAT WE INTERVENE LONG BEFORE OUR CHILDREN FALL THROUGH THE CRACKS.  LET’S MAKE SURE WE ARE DOING EVERYTHING POSSIBLE – INSIDE AND OUTSIDE THE SCHOOL DAY – TO FOSTER THEIR INCREDIBLE POTENTIAL AND TALENT.

LET US DEDICATE OURSELVES TO ENSURING THAT EVERY FUTURE ARTIST, DOCTOR, TEACHER, BUSINESS EXECUTIVE, DESIGNER AND LEADER IN OUR MIDST, IS GETTING THE SUPPORT THEY NEED.

LET’S MAKE NEW HAVEN FOR OUR YOUTH WHAT IT IS IN SO MANY OTHER AREAS – THE MODEL FOR OTHER COMMUNITIES TO FOLLOW.

OUR JOB, OUR TASK IS TO HELP PREPARE THE NEXT GENERATION TO COPE AND PREVAIL IN A WORLD THAT WILL BE CHANGING IN WAYS THAT OUR GENERATION CANNOT FORESEE, THAT WE CANNOT IMAGINE.

TODAY, I ASK THE PEOPLE OF NEW HAVEN TO JOIN ME, THE BOARD OF ALDERMEN AND OUR YOUTH INITIATIVE TASK FORCE IN DEVELOPING AND IMPLEMENTING OUR “CITY YOUTH INITIATIVE”.

THIS INITIATIVE IS A COMMITMENT OF RESOURCES, IMAGINATION, ENERGY AND PARTNERSHIP TO CREATING STILL MORE POSITIVE ALTERNATIVES FOR OUR CITY’S YOUTH.

OUR GOAL?  TO CREATE A CULTURE OF SUPPORTING YOUTH IN NEW HAVEN.  A CULTURE THAT VALUES THE WORTH OF EACH KID.  THAT HOLDS THE HIGHEST EXPECTATIONS FOR EACH OF THEM.  THAT GIVES THEM THE LIFE TOOLS THAT THEY NEED TO SUCCEED.

NOW THE FACT IS THAT WE CAN READILY IDENTIFY THE BIGGEST ISSUES IMPACTING THE LIVES OF NEW HAVEN’S YOUTH:

· OPPORTUNITIES FOR POSITIVE RELATIONSHIPS WITH ADULTS;

· SAFE SPACES WITH RECREATIONAL ACTIVITIES;

· EMPLOYMENT – BOTH AFTER SCHOOL AND SUMMER;

· NEIGHBORHOOD VIOLENCE AND YOUTH POLICE RELATIONS;

· LEADERSHIP OPPORTUNITIES;

· ENTERTAINMENT;

· PUBLIC SCHOOL CULTURE AND POLICIES; AND

· COORDINATED NON-PROFIT, SCHOOL BASED AND NEIGHBORHOOD LED PROGRAMMING.

WE WILL PROCEED ON TWO TRACKS.  IN 2006 THE CITY WILL ADDRESS NEEDS IN 3 AREAS:

· FOR RECREATIONAL SPACE IN THE NEIGHBORHOODS;

· IN YOUTH EMPLOYMENT; AND

· IN MENTORING.

FIRST, THE OPEN SCHOOLS INITIATIVE:

· THE CITY WILL OPEN 6 OF OUR NEW SCHOOLS IN DIFFERENT NEIGHBORHOODS WHICH WILL BE DESIGNATED “OPEN SCHOOLS”.

· THE OPEN SCHOOLS WILL PROVIDE RECREATIONAL ACTIVITIES AND HOMEWORK HELP DAILY FOR UP TO 100 YOUTH EACH – AND WILL PROVIDE SPACE FOR EXISTING YOUTH ORGANIZATIONS AND NEIGHBORHOOD GROUPS.   CHILDREN FROM THE NEIGHBORHOOD WILL BE SOUGHT OUT FOR PARTICIPATION.

· WE WILL WORK TO ESTABLISH PARTNERSHIPS THAT RESULT IN SAFE, ENRICHING PLACES FOR OUR YOUTH – PLACES THAT NURTURE THEIR INTELLECT, TALENTS AND RELATIONSHIPS TO MENTORS AND ROLE MODELS.

SECOND.  WE WILL EXPAND YOUTH EMPLOYMENT:

· LEGITIMATE, PAYING WORK IN A CHALLENGING ENVIRONMENT GIVES OUR YOUNG PEOPLE SELF ESTEEM, NECESSARY SKILLS AND IMPORTANT RELATIONSHIPS.  THESE OPPORTUNITIES HAVE BEEN CUT YEAR AFTER YEAR.  WE ARE GOING TO COME TOGETHER TO TURN THAT AROUND.

· LAST SUMMER 470 YOUTH BETWEEN THE AGES OF 13 AND 18 WERE EMPLOYED FOR 5 WEEKS IN THE SUMMER THROUGH OUR “YOUTH @ WORK” INITIATIVE.  HOWEVER, 1,800 YOUTH HAD APPLIED FOR THESE POSITIONS.  WE NEED TO DO BETTER FOR THE 1,300 KIDS WHO WERE TURNED AWAY.

· THIS SUMMER OUR GOAL IS TO DOUBLE THE NUMBER OF YOUTH EMPLOYED.  WE WILL FOCUS ON IDENTIFYING AND AGGRESSIVELY PURSUING FUNDING THROUGH GRANTS AND PARTNERSHIPS WITH THE BUSINESS AND INSTITUTIONAL COMMUNITY TO DO THIS.

THIRD, WE WILL LAUNCH “MENTOR NEW HAVEN”:

· HERE ALL OF US HAVE THE OPPORTUNITY TO PERSONALLY MAKE A DIFFERENCE BY VOLUNTEERING AT LEAST 2 HOURS A MONTH IN THE OPEN SCHOOLS INITIATIVE.  “MENTOR NEW HAVEN” IS A CHANCE FOR EACH OF US TO SUPPORT OUR KIDS – AND THOSE  OF YOU HERE TODAY CAN BE THE FIRST TO HELP.
· SUCH CHANGE STARTS WITH A CHOICE THAT EACH OF US MUST MAKE.  AND TOGETHER WE REPRESENT A TIDAL WAVE OF POSSIBILITY AND OPPORTUNITY FOR OUR YOUTH.
· WHERE ARE THE CELENTANO KIDS?  THEY ARE PASSING OUT VOLUNTEER MENTOR CARDS.  FILL ONE OUT AND HAND IT TO ONE OF THE KIDS AS YOU LEAVE TODAY.  I’VE ALREADY FILLED MINE OUT.
AND, FINALLY, WE NEED A LONG TERM STRATEGY AS WELL.  THE LONG TERM PLAN MUST ADDRESS FIVE REMAINING AREAS:

· NEIGHBORHOOD VIOLENCE;

· LEADERSHIP OPPORTUNITIES;

· ACCESSIBLE ENTERTAINMENT;

· PUBLIC SCHOOL POLICIES; AND

· SUPPORT TO SUSTAIN THE EFFORT OVER TIME.

WE NEED THE YOUTH INITIATIVE’S PLANNING PROCESS TO ENGAGE COMMUNITY STAKEHOLDERS – INCLUDING YOUTH AND YOUTH ADVOCATES - IN DEVELOPING AN IMPLEMENTATION STRATEGY FOR 2007.

OUR INAUGURAL CHAIRS: CHE DAWSON, EXECUTIVE DIRECTOR OF LEAP; CYNTHIA ROJAS, WHO DID AN OUTSTANDING JOB MANAGING THE CITY-WIDE YOUTH COALITION; AND ELIZA HALSEY, OF PUBLIC ALLIES CONNECTICUT, ARE NOT DONE CHAIRING.

THEY WILL CHAIR AND WILL WORK IN PARTNERSHIP WITH THE MEMBERS OF THE BOARD OF ALDERMEN WHO HAVE ALREADY COME TOGETHER TO PRIORITIZE YOUTH ISSUES.

TOGETHER WE WILL BUILD IN NEW HAVEN A CULTURE OF SUPPORTING YOUTH THAT WILL PRODUCE EFFECTS FAR BEYOND OUR OWN CAPABILITIES - A GENERATION WHO WILL SUCCEED AT THOSE THINGS THAT WE HERE TODAY CANNOT IMAGINE.

CONCLUSION

AND WE SHALL DO ALL THIS, JUST AS WE HAVE ALWAYS DONE ANYTHING WELL.  IN PARTNERSHIP.  IN A LISTENING FASHION.  AND RELYING ON THE SKILLS AND TALENTS OF ONE ANOTHER.

AND SO TO ALL OF YOU, TO THE PEOPLE OF NEW HAVEN, I AM SO GRATEFUL TO HAVE THE OPPORTUNITY TO BE PART OF THIS TEAM.

TO OUR BOARD OF ALDERMEN.  YOU ARE A WONDERFULLY DIVERSE AND TALENTED GROUP OF MEN AND WOMEN.  EVERY DAY YOU ADD VALUE TO THE FAMILIES OF THIS CITY.  I LOOK FORWARD TO ALL THAT WE SHALL ACCOMPLISH TOGETHER.

TO CITY CLERK RON SMITH WHO IS ALREADY SUCH A STRONG AND GIVING PRESENCE IN THE LIFE OF OUR KIDS - I LOOK TO YOUR CONTINUED COMMITMENT TO THE YOUTH OF NEW HAVEN.

TO OUR CITY EMPLOYEES, THE DIRECTORS OF CITY GOVERNMENT AND THE MAYOR’S OFFICE – MY THANKS.  NOTHING IS POSSIBLE WITHOUT YOU.  I AM GRATEFUL FOR YOUR COMMITMENT TO PUBLIC SERVICE.

MOST ESPECIALLY, MY THANKS FOR THE OPPORTUNITY TO WORK WITH A MAN  WHO HAS BEEN ABOUT THE WELL BEING OF NEW HAVEN’S KIDS FOR OVER 30 YEARS – FOR FAR LONGER AND MORE DEEPLY THAN MOST OF US IN THIS ROOM.  AS A TEACHER, A PRINCIPAL, AN ADMINISTRATOR, AS CONNECTICUT SUPERINTENDENT OF THE  YEAR – AND AS SOMEONE WHO IS A FAR BETTER FRIEND THAN MOST OF US DESERVE – MY THANKS AND GRATITUDE TO NEW HAVEN SUPERINTENDENT OF SCHOOLS, DR. REGINALD MAYO. 

TO KATHY.  YOU HAVE BEEN SO SUPPORTIVE ESPECIALLY OVER THE LAST YEAR – AND NOW FACING WHAT WILL BE AN EVEN MORE CHALLENGING YEAR.  ANY ONE OF YOU WHO HAVE BEEN BLESSED WITH A LOVING LIFE PARTNER AND SPOUSE AS I HAVE BEEN, KNOW WHAT AN EXTRAORDINARY GIFT I HAVE IN OUR RELATIONSHIP.

AND IF I HAVE LEARNED ANYTHING OF LOVE, IT IS BECAUSE OF MY MOTHER JUDY.  UNCONDITIONAL AND CARING.  MOM – ALL MY LOVE.

AND FINALLY TO THE PEOPLE OF THIS CITY.  YOU ARE SIMPLY, EXTRAORDINARY.  OVER THE LAST TWELVE YEARS I HAVE WITNESSED CLOSE UP YOUR STRUGGLES, YOUR JOY, YOUR LOSSES AND YOUR ACHIEVEMENTS.  AND TOGETHER IN THIS NEW YEAR, OUR PASSION TO EXPECT MORE, TO GIVE MORE, TO DO MORE WILL TAKE US DOWN ROADS TO EVEN BETTER, TO THE BEST OF PLACES.

TO ALL HERE PRESENT TODAY - THANK YOU FOR JOINING NEW HAVEN’S ELECTED OFFICIALS AS THIS NEW TERM BEGINS.  MAY GOD BLESS OUR WORK.  AND MAY GOD GUIDE OUR HANDS, OUR HEARTS AND OUR HOPES TODAY AND EVERYDAY.

#   #   #
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