STATE OF THE CITY

FEBRUARY 1, 2010

WELCOME

THANK YOU FOR YOUR WELCOME, AND, AS REQUIRED BY CHARTER, I AM HERE TO REPORT ON THE STATE OF OUR CITY.

AS I TAKE ON THIS TASK I WOULD LIKE TO ONCE AGAIN WELCOME OUR 8 NEW ALDERS; AND

I WOULD ALSO LIKE TO ACKNOWLEDGE KATHY DESTEFANO WHO ALL OF YOU KNOW, AND, WHO CELEBRATES HER BIRTHDAY TODAY!
ONE MONTH AGO, EACH OF US RAISED OUR RIGHT HAND AND SWORE ‘TO SERVE THE BEST INTEREST OF THE CITY’.  8 OF YOU DID IT FOR THE FIRST TIME, I FOR THE 9TH TIME, AND YOUR LONGEST SERVING COLLEAGUE, JORGE PEREZ, DID SO FOR THE 12TH TIME.
ON THAT OCCASION I TOLD YOU THAT, ‘WE AS A CITY ARE BLESSED, NOT PERFECT, BUT BLESSED’.  
ON INAUGURATION DAY I TOOK US UP TO THE 30TH FLOOR OF 360 STATE STREET, AND, DESCRIBED THE VIEW.

BUT ON STATE OF THE CITY DAY – IT’S A GROUND FLOOR DAY.  IN OTHER WORDS, IT’S A WORK DAY.
TONIGHT, TIME AND GOOD SENSE, WON’T PERMIT ME TO COVER EVERY ISSUE, EVERY PROJECT, EVERY ACCOMPLISHMENT, OR EVERY AREA OF CONCERN.

I WILL ALSO RESERVE COMMENTS ON THE 2011 CITY BUDGET AND OUR LEGISLATIVE PRIORITIES FOR THE END OF THIS MONTH, AFTER THE GOVERNOR’S BUDGET ADDRESS WHICH WILL BE GIVEN THIS WEDNESDAY, AND, AS WE WORK TO PRESENT THE BUDGET TO THIS BOARD ON MARCH 1.

TONIGHT I WILL TALK WITH YOU ABOUT THE THREE BIG PRIORITIES FOR OUR CITY FOR 2010:

· FIRST, THE ECONOMY:  JOBS AND REVENUE BASE DEVELOPMENT;

· SECOND, PUBLIC SAFETY; AND FINALLY

· OUR KIDS AND THEIR FUTURE.

AND I WILL STRONGLY SUGGEST HOW THESE 3 PRIORITIES: THE ECONOMY, PUBLIC SAFETY, AND, THE WELL BEING OF OUR KIDS, ARE ALL CONNECTED TO ONE ANOTHER.
THE VIEW FROM THE GROUND FLOOR - 2009

SO TONIGHT IS GROUND FLOOR DAY.  THE VIEW FROM:

· STELLA’S KITCHEN AND FROM SOUL BURGER ON CONGRESS AVENUE;

· FROM VILLAGE CAFÉ, AND, ELAINE’S HEALTHY CHOICE ON WHALLEY AVENUE; AND
· FROM JOJO’S COFFEE, AND, R AND D JAMAICAN KITCHEN IN CHAPEL WEST.
THESE ARE THE VIEWS THAT YOU COULDN’T SEE A YEAR AGO, BECAUSE THEY ARE AMONG THE 68 NEW RETAIL BUSINESSES THAT OPENED IN 2009.

THEY AREN’T 30TH FLOOR VIEWS BECAUSE THEY ARE THE PLACES OPENED ON THE GROUND FLOOR BY OUR NEIGHBORS, BY ENTREPRENEURS WHO SEE OPPORTUNITY IN NEW HAVEN.  THESE NEW RETAILERS EMPLOY APPROXIMATELY 340 PEOPLE AND ARE THE PLACES THAT WE PASS AND PATRONIZE EVERY DAY.

AND THEY ARE  PROVIDING A SAMPLING OF THEIR HARD WORK FOR US TONIGHT.  LET’S WELCOME THEM TO CITY HALL!
NOW THEIR BUSINESS OPENINGS DIDN’T GET THE ATTENTION OF;

· THE RIBBON CUTTING OF THE SMILOW CANCER CENTER;

· OR, 2 HOWE STREET;

· OR, THE DRAMATIC EXPANSION OF SPACE AND OCCUPANCIES AT SCIENCE PARK.

BUT THEY GET THEIR BUSINESS IN LARGE PART BECAUSE OF THE ACTIVITY GENERATED BY THESE LARGE PROJECTS.  IN OTHER WORDS THE BIG PROJECTS ARE THE FOUNDATIONS UPON WHICH SMALL BUSINESS FEED, BECAUSE THEY GENERATE THE ACTION, THAT CREATES THE TRAFFIC, THAT DRIVE THE SALES.

AND TOGETHER WITH THOSE BIG PROJECTS THEY ACCOUNTED FOR A $181 MILLION, OR A 2.8% INCREASE, IN THE 2009 GROSS TAXABLE GRAND LIST THAT THE ASSESSOR FILED WITH THE STATE TODAY.

ADD TO THAT AN INCREASE OF NEARLY $500 MILLION IN THE EXEMPT PORTION OF THE LIST, OF WHICH $421 MILLION IS STATE PAYMENT IN LIEU OF TAXES ELIGIBLE.  THIS IS A 15% INCREASE IN JUST ONE YEAR!
THAT IS THE BIGGEST NON-PROPERTY REVALUATION TAXABLE, NET TAXABLE, AND, EXEMPT PILOT ELIGIBLE GRAND LIST GROWTH IN A GENERATION.  AND, IT OCCURRED IN THE MIDST OF THE BIGGEST NATIONAL RECESSION OF OUR LIFETIME.
THE BIGGEST GAIN OF A GENERATION, IN THE MIDST OF THE BIGGEST RECESSION OF A LIFETIME.

LET’S LOOK AT SOME NUMBERS:

SLIDE #1:
GRAND LIST
SLIDE #2:
GRAND LIST – MAJOR ACCOUNT INCREASES
SLIDE #3:
GRAND LIST – NEW MAJOR TAXABLE ACCOUNT
SLIDE #4:
GRAND LIST – MAJOR ACCOUNT DECREASES

SLIDE #5:
GRAND LIST – TOP 10 REAL & PERSONAL PROPERTY COMBINED ASSESSED
(JDS DISCUSSES)

TAKEN TOGETHER, WE CAN PICK OUT FROM THE 2009 GRAND LIST PATTERNS THAT DEMONSTRATE:

· WHAT WORKS FOR NEW HAVEN;

· WHAT MUST INFORM OUR CHOICES FOR THE FUTURE; AND,

· WHILE SOME OF IT IS OBVIOUS – SOME THINGS THAT ARE NONETHELESS WORTH REPEATING.
JOBS AND OCCUPANCIES

FIRST THE OBVIOUS.  OUR ECONOMY IS EVER INCREASINGLY GROWING IN THE DIRECTION OF UNIVERSITY BASED, ESPECIALLY LIFE SCIENCE BASED, JOBS AND OCCUPANCIES.  THIS IS A VERY GOOD THING.
SECOND WORTH NOTING IS NOT JUST YALE’S POSITION AS THE TOP TAXPAYER IN THE CITY, BUT THE EMERGENCE THIS YEAR OF SCIENCE PARK ON THE TOP 10 LIST.  ALONG WITH 300 GEORGE AND THE FUSCO PROPERTIES, THESE BUILDINGS ARE HOME TO THE DRAMATICALLY GROWING CLUSTER OF PRIVATE, FOR PROFIT, BUSINESSES BUILT ON THE SCIENCE COMING OUT OF THE UNIVERSITY.  NOT UNIVERSITY, BUT UNIVERSITY GENERATED, PRIVATE AND FOR PROFIT ECONOMIC ACTIVITY.

AND MORE GROWTH WILL COME FROM THAT DYNAMIC.  FOR INSTANCE, KEEP IN MIND THAT THESE ASSESSMENT NUMBERS DO NOT YET ACCOUNT FOR COVIDIEN’S MOVE INTO THE CITY – A MOVE WHICH WILL OCCUPY 130,000 SQUARE FEET OF SPACE AND ADD 400 JOBS.
THIRD, NOTE THAT THE SPIN OF THIS ECONOMIC DYNAMIC IS REFLECTED IN THE GROWTH OF THE SERVICE SECTOR AS WELL.

CONSIDER THE HOSPITALITY INDUSTRY.  TWO OF THE TOP FIVE ACCOUNT INCREASES IN THE 2009 GRAND LIST WERE HOTEL EXPANSIONS.  AT THE SAME TIME THE NEW OWNERS OF 205 CHURCH STREET HAVE SPENT $7 MILLION ON EXTERIOR RENOVATIONS AS A PRELUDE TO CONVERTING THE BUILDING TO A 150 ROOM, $50 MILLION, 4 STAR HOTEL THAT WILL CREATE 175 JOBS.
THAT SPIN INTO THE SERVICE SECTOR CAN ALSO BE FOUND IN THE STRONG RESIDENTIAL OCCUPANCIES IN THE DOWNTOWN THAT ARE REFLECTED ON THE 2009 GRAND LIST – AND THE CONSTRUCTION UNDERWAY AT 360 STATE WHICH IS NOT YET ON THE LIST.

FOURTH, LET’S LOOK AT IT ONE OTHER WAY, IN YET ANOTHER COUNTER-CYCLICAL FACT IN THIS NEXT SLIDE:

SLIDE #6:
OFFICE VACANCY
IN THEIR 2009 YEAR END NEW HAVEN OFFICE MARKET REPORT, COLLIERS DOW AND CONDON REPORTED THAT:
“FOR THE YEAR, VACANCY IN THE CITY FELL FROM 13.3 TO 10.6 PERCENT, WELL BELOW THE COUNTRY WIDE AVERAGE OF 14.1 PERCENT…VACANCY HAS BEEN TRENDING DOWN FOR THE LAST 10 YEARS AND STANDS AT ITS LOWEST POINT SINCE THE LATEST GENERATION OF OFFICE BUILDINGS – THE FINANCIAL CENTER, CENTURY TOWER AND THE LONG WHARF MARITIME CENTER - WERE CONSTRUCTED DURING THE 1980’S”.

VACANCIES STAND AT THE LOWEST POINT - IN A GENERATION.
NOW IF THAT’S THE GOOD NEWS, THE VERY TROUBLING NEWS IS THAT JOBS IN THE NATION, THE STATE, THE REGION, AND THE CITY ARE DOWN.  AND, UNEMPLOYMENT IS UP:  IN THE NATION, IN THE STATE, IN THE REGION, AND IN THE CITY.

DESPITE THE FACT THAT THE CITY ECONOMY IS DEMONSTRATING GROWTH, THE NATIONAL ECONOMY WE ARE IN IS STILL WEAK, AND REMEMBER OVER A THIRD OF OUR WORKFORCE IS EMPLOYED OUTSIDE OUR CITY.

SO LET’S LOOK AT SOME MORE NUMBERS:
SLIDE #7:
Jobs Based in New Haven

SLIDE #8:
New Haven Unemployment Trends 2006-2009
(JDS DISCUSSES)

LET ME SAY THE OBVIOUS.  WHEN PEOPLE LOSE THEIR JOBS, THEY LOSE THEIR HOMES, THEIR ABILITY TO SUPPORT THEIR FAMILIES AND TOO OFTEN THEY LOSE HOPE.

GOING FORWARD OUR JOB, PARTICULARLY IN THIS HARD NATIONAL ECONOMIC CLIMATE, IS TO CONNECT THESE FOLKS TO WORK.  TO BEST ADVANTAGE NEW HAVEN’ERS, ESPECIALLY OUR KIDS AND OUR MOST VULNERABLE POPULATIONS, TO TAKE ADVANTAGE OF GROWTH IN THE CITY.
NOW WE DO KNOW HOW TO MAKE THESE CONNECTIONS.  LET ME GIVE YOU THREE EXAMPLES:
(CALL OUT AS INTRODUCED)

· MARQUIS APONTE IS A FULL TIME EMPLOYEE IN ENVIRONMENTAL SERVICES WHOSE DUTIES INCLUDE THE NEW SMILOW CANCER HOSPITAL.  MARQUIS ATTENDED CAREER HIGH SCHOOL AND LIVES IN THE HILL;

· REV. LONNELL LAWSON, IS A CHAPLAIN WHOSE RESPONSIBILITIES INCLUDE PATIENTS IN SMILOW.  REV. LAWSON IS PASTOR OF A CHURCH IN THE HILL AND LIVES IN THE CITY;

· JENNIFER CAMPBELL WORKS AT HIGHERONE IN SCIENCE PARK.  JENNIFER STARTED AS A CUSTOMER SERVICE REPRESENTATIVE, WAS JUST PROMOTED TO CUSTOMER SERVICES COACH AND LIVES IN NEWHALLVILLE; 
IN FACT WE CAN, AND WE HAVE, CONNECTED THE PEOPLE TO THE JOBS.  BUT WE MUST WORK RELENTLESSLY TO CREATE MORE JOBS AND WE NEED TO BETTER PREPARE OUR RESIDENTS FOR THOSE JOBS.

AND THAT LEADS TO OUR 3 BIG PRIORITIES FOR 2010.  
JOBS AND ECONOMIC DIRECTIONS

FIRST, NEW HAVEN MUST CONTINUE TO AGGRESSIVELY PLAN FOR, ZONE FOR, COMPETE FOR, AND, GROW OUR CORE ECONOMIC COMPETENCIES.  LET OTHER PLACES EXERCISE CAUTION.  WE HAVE OPPORTUNITY AND WE NEED TO GROW JOBS AND GENERATE OPERATING REVENUES FOR THE CITY BUDGET.
LET ME SUGGEST 4 OPPORTUNITIES THAT WE HAVE IN 2010 TO DO JUST THAT:
FIRST, WE CAN CREATE MORE LAND IN OUR HIGHEST TAX AND JOB GENERATING PART OF THE CITY, BY CLOSING THE  ROUTE 34 HIGHWAY JUST BEFORE CHURCH STREET, AND ALL THE WAY TO THE AIR RIGHTS GARAGE.  WE MUST RETURN THE HIGHWAY TO A NEIGHBORHOOD WHERE PEOPLE CAN ONCE AGAIN LIVE, WORK AND SHOP.
SLIDE #9:
DOWNTOWN CROSSING
BY CLOSING THAT SECTION OF ROUTE 34 WE CAN CREATE 4 NEW DEVELOPMENT SITES THAT TOTAL SOME 10 ACRES THAT WILL ULTIMATELY PROVIDE A FOOTPRINT FOR OVER 1 MILLION SQUARE FEET OF COMMERCIAL, RETAIL AND RESIDENTIAL SPACE.  MILLIONS IN TAXES, AND THOUSANDS OF JOBS.   WE KNOW WE HAVE THE DEMAND.
THE FEDERAL GOVERNMENT HAS ALREADY PROVIDED $5 MILLION FOR THIS PROJECT. THE STATE HAS ACCEPTED OUR INITIAL PROPOSAL FOR RE-WORKING THE HIGHWAY.  AND IN THIS PAST LEGISLATIVE SESSION, THE LEGISLATURE AUTHORIZED CLOSING AND THE RETURN OF THE FIRST PART OF THE ROUTE 34 HIGHWAY TO THE CITY.
SO SECOND, LATER THIS YEAR WE WILL SUBMIT A PROPOSAL FOR 100 COLLEGE STREET.  
SLIDE #10:
BUILDING ELEVATION OF 100 COLLEGE 
THIS WILL BE THE FIRST DEVELOPMENT IN OUR DOWNTOWN CROSSING PROJECT AREA.

100 COLLEGE STREET WILL INCLUDE APPROXIMATELY 400,000 SQUARE FEET OF PRIVATE OFFICE, LABORATORY AND RETAIL SPACE.  THE BUILDING WILL BE SITUATED IN THE HIGHWAY, EAST OF THE AIR RIGHTS GARAGE, TO COLLEGE STREET.  WE WILL CLOSE EXITS 2 AND 3.  AND INSTEAD OF A HIGHWAY TO NOWHERE, WE CAN DELIVER A PROJECT THAT WILL CREATE SOME 900 PERMANENT JOBS AND AN ESTIMATED 1,200 CONSTRUCTION JOBS TO NEW HAVEN.

AND AS SIGNIFICANT AS THAT IS, 100 COLLEGE DOES SOMETHING EVEN BIGGER.  IT BRIDGES DOWNTOWN SOUTH TO THE CENTRAL BUSINESS DISTRICT.  TYING TOGETHER UNION STATION, THE HOSPITAL AND THE MEDICAL SCHOOL ON THE ONE SIDE, TO THE CENTRAL BUSINESS DISTRICT, THE GREEN AND THE CENTRAL CAMPUS ON THE OTHER.  IT ALLOWS US TO DOUBLE THE SIZE OF DOWNTOWN AND BUILD A BIGGER PLATFORM FOR JOB AND TAX BASE GROWTH IN THE CITY WELL INTO THE DECADES AHEAD.
THIRD, CONTINUE TO GROW AT SCIENCE PARK.  IN 2009 WE SAW:

· BUILDING 25 MOVE TOWARD FULL OCCUPANCY;

· THE OPENING OF A NEW PARKING AND RETAIL STRUCTURE ON WINCHESTER AVENUE; AND,

· THE REDEVELOPMENT OF THE 1994 USRAC GUN FACTORY INTO TAX PAYING LABORATORY AND UNIVERSITY OCCUPANCIES.

IN 2010 WE WILL BE READY TO TAKE ON TRACT A, THE ORIGINAL GUN FACTORY ON THE CORNER OF WINCHESTER AND HILLSIDE AVENUES THAT HAS SAT VACANT AND DECAYING FOR 16 YEARS.  ANCHORED BY A RAPIDLY GROWING FOR-PROFIT NEW HAVEN BUSINESS, NEW OFFICES, RESIDENTIAL AND RETAIL DEVELOPMENT, TRACT A WILL CONTINUE THE TRANSFORMATION OF WINCHESTER AVENUE.

THE RIGHT MIX OF TENANTS, DEVELOPERS HAVE BEEN ASSEMBLED BEHIND A FINANCING PROPOSAL SPONSORED BY THE STATE OF CONNECTICUT THAT WILL MOVE FORWARD IN 2010.
FOURTH, IT IS SMART TO CONTINUE TO GROW THE UNIVERSITY.  CITY STAFF, THE CITY PLAN COMMISSION AND THIS BOARD HAVE BEEN HARD AT WORK AT THIS EFFORT ON ANY NUMBER OF UNIVERSITY PROJECTS.  AT THIS MOMENT, A KEY SIGNATURE PROJECT FOR THE UNIVERSITY, AND FOR NEW HAVEN, IS THE CONSTRUCTION OF A NEW CAMPUS FOR YALE’S SCHOOL OF MANAGEMENT ON WHITNEY AVENUE.

THE PROJECT HAS RIGHTLY EVOLVED IN RESPONSE TO NUMEROUS CITY AND RESIDENT CONCERNS.  THE UNIVERSITY HAS REDESIGNED AND MET THESE CONCERNS MORE THAN HALFWAY.  AND WE ALL NOW LOOK FORWARD TO MOVING FORWARD WITH THE PROJECT, BY THE LARGEST EMPLOYER OF NEW HAVEN RESIDENTS, FROM THE DRAWING BOARD AND INTO THE GROUND – THIS YEAR.

AND FINALLY, WE WILL STRENGTHEN OUR ABILITY TO CONNECT WILLING WORKERS TO JOB GROWTH.
WE HAVE SHOWN THE ENTIRE STATE HOW TO DO THIS.  FOR EXAMPLE, NEW HAVEN HAS 201 CONTRACTORS ON OUR SMALL AND MINORITY OWNED CONTRACTOR LIST.  OVER 1,000 PEOPLE ARE EMPLOYED BY CONTRACTORS ON OUR LIST.  THEY ARE PEOPLE LIKE TIM WASHINGTON.

TIM STARTED HIS BUSINESS WITH 2 EMPLOYEES - AND HE WAS ONE OF THEM.  HE JOINED THE CITY’S SMALL CONSTRUCTION BUSINESS DEVELOPMENT PROGRAM IN 2007.  TIM CAME TO EVERY CLASS THAT OUR CONTRACTOR’S ALLIANCE HELD – HOW TO BID NEW HAVEN, BASICS OF WORKING WITH A MUNICIPALITY, ESTIMATING, UNDERSTANDING BID SPEC’S, WHERE AND HOW TO GET A MINORITY CERTIFICATION.
TIM NOW HAS 10 EMPLOYEES AND 9 SUBCONTRACTORS WORKING FOR HIM.  TIM DID THE WORK – WE JUST OPENED THE DOOR.
LET ME PROVIDE ANOTHER EXAMPLE.  THE CITY’S CONSTRUCTION WORKFORCE INITIATIVE, CWI, HAS PUT 1,000’S OF PEOPLE THROUGH ITS TRAINING.  ON ANY GIVEN DAY THERE ARE 800-1,000 PEOPLE GOING TO WORK ALL ACROSS THE STATE WHO CAME THROUGH CWI.  NEW HAVEN TRAINING AND RESIDENTS ARE FEEDING THE STATE’S ENTIRE CONSTRUCTION WORKFORCE.  

THESE ARE PEOPLE LIKE DOMINIC PAGLIA.  DOMINIC WENT THROUGH OUR CONSTRUCTION WORKFORCE INITIATIVE.  DOMINIC JOINED THE UNION AND JUST BOUGHT A HOUSE IN FAIR HAVEN.

TIM AND DOMINIC ARE HERE TO NIGHT.  PLEASE STAND UP – THESE ARE THE PEOPLE REBUILDING NEW HAVEN!

AND WE CAN DO MORE:

· IN 2010 THE CITY WILL EXPAND CITY WORKFORCE SET ASIDES TO THE HOUSING AUTHORITY;

· WE WILL CONTINUE TO OUTREACH TO STATE CONTRACTORS LIKE WALSH CONSTRUCTION WHO IS BUILDING THE I-95 QUINNIPIAC RIVER CROSSING PROJECT TO VOLUNTARILY PARTICIPATE IN THE CITY’S CWI AND SMALL CONTRACTOR PROGRAMS; AND

· ONE OF THE FEW INCREASES THAT I WILL RECOMMEND TO THIS BOARD FOR THE 2011 CITY BUDGET WILL BE TO INCREASE THE CAPACITY OF THE COMMISSION ON EQUAL OPPORTUNITY TO PROMOTE NEW HAVEN RESIDENTS GETTING NEW HAVEN JOBS.
PUBLIC SAFETY

AND IF THE ECONOMY IS OUR FIRST BIG JOB – IT HAS A LOT TO DO WITH OUR SECOND BIG JOB, PUBLIC SAFETY.

BUT LET’S LOOK AT SOME NUMBERS FIRST:

SLIDE #11:
Crime Reduction 
(JDS DISCUSSES)
NOW STILL WAY TOO MUCH CRIME.  TOO MANY SHOOTINGS.  TOO MANY HOMICIDES.  BUT LOOKING INTO THE NUMBERS ON SHOOTINGS AND HOMICIDES MORE DEEPLY WE’RE FINDING SEVERAL THINGS WORTH NOTING – TWO OF WHICH I WOULD POINT OUT TONIGHT.  
SLIDE #12:
Homicide Victims
FIRST, THE AGE OF OUR VICTIMS IS GETTING OLDER – AND THE 19-30 YEAR OLD GROUP IS DRAMATICALLY INCREASING.
SLIDE #13:
Non-fatal Shooting Victims
SECOND, THE AGE OF NON-FATAL SHOOTINGS VICTIMS IS GETTING OLDER AS WELL – WITH A SIGNIFICANT 19-30 YEAR OLD REPRESENTATION.
AND ONE THING THAT HASN’T CHANGED, IS THE HIGH PERCENTAGE OF RE-ENTRY POPULATION INVOLVED IN SHOOTINGS AND HOMICIDES.  AS VICTIMS AND PERPETRATORS.

SLIDE #14:
Re-Entry Characteristics
NOW THE FACT IS THAT NEW HAVEN, AS A COMMUNITY AND WITH MANY PARTNERS’ IS DOING MORE WITH THE RE-ENTRY POPULATION:

· AT THIS TIME LAST YEAR, THIS BOARD HAD JUST PASSED NEW HAVEN’S ‘BAN THE BOX’ LEGISLATION.  SINCE THEN 100’S OF COMPANIES THAT DO BUSINESS WITH THE CITY, HAVE SIGNED UP TO BAN THE BOX;

· SECOND, NEW HAVEN HAS PUBLISHED AND DISTRIBUTED 1,000’S OF ‘RE-ENTRY RESOURCE GUIDES’ TO EASE THEIR TRANSITION BACK INTO THE COMMUNITY.  SOON AN EMPLOYMENT GUIDE AND AN INTERACTIVE ON-LINE MAP WILL BE AVAILABLE TO HELP LOCATE SERVICES BY NEIGHBORHOOD;
· THIRD, THERE IS A ROBUST RE-ENTRY ROUND TABLE OF OVER 100 SERVICE PROVIDERS AND AGENCIES THAT MEET MONTHLY TO COORDINATE SERVICES, SHARE INFORMATION, AND, PLAN TOGETHER.  IT IS A GENUINELY POSITIVE EFFORT IN OUR CITY THAT MONTH BY MONTH IS RAMPING UP SERVICES FOR THOSE GETTING OUT OF PRISON; AND FINALLY,
· THE FACT REMAINS THAT EVERY WEEK 20-25 PEOPLE RETURN FROM PRISON TO THE COMMUNITY WITH INSUFFICIENT SUPPORT TO MAKE BETTER CHOICES, PUTTING THEMSELVES AND THOSE THAT THEY COME INTO CONTACT WITH AT RISK.
OUR GOAL FOR 2010 IS STRAIGHT FORWARD.  WE MUST MAKE SURE THAT EVERY ONE OF THESE FOLKS RETURN WITH A RE-ENTRY PLAN, THE IDENTIFICATION NECESSARY TO APPLY FOR WORK, AND INFORMATION AND SUPPORTS ABOUT THE RESOURCES AVAILABLE TO HELP THEM BUILD PRODUCTIVE LIVES.
OVER THE NEXT YEAR, THIS WILL INCLUDE EXPANDING COMMUNITY PROGRAMS FOR JOB TRAINING, FAMILY SUPPORT, EDUCATION AND PEER MENTORING.
AND THE KEY COMPONENT OF THIS EFFORT, SINCE WE CAN’T DO IT ALONE, MUST BE COLLABORATION – ESPECIALLY WITH THE STATE OF CONNECTICUT, THE REGIONAL WORKFORCE DEVELOPMENT BOARD, AND, EMPLOYERS WILLING TO GIVE SECOND CHANCES.
THE OPPORTUNITY TO RE-ARREST THIS POPULATION WILL ALWAYS BE AVAILABLE TO US.  BUT WE WILL NEVER, NEVER, NEVER ARREST OUR WAY OUT OF THIS RE-ENTRY RELATED VIOLENCE.  IF WE WANT TO STEM THE VIOLENCE, WE MUST CREATE POSITIVE CHOICES FOR THIS POPULATION.  

AND I DO NOT WISH TO MISLEAD YOU.  THIS IS A JOB THAT IS GOING TO TAKE YEARS TO ACCOMPLISH.  BUT, IT IS SOMETHING THAT WE MUST, AND CAN, DO.

SCHOOL CHANGE
JOBS AND PUBLIC SAFETY LEAD TO THE THIRD PRIORITY THAT I WILL MENTION TONIGHT.  
AND, MORE THAN ANYTHING THAT I HAVE MENTIONED THUS FAR, IN FACT, MORE THAN EVERYTHING TOGETHER THAT I HAVE MENTIONED THUS FAR:

· IT IS THE BEST WEALTH CREATION STRATEGY;

· IT IS THE BEST VIOLENCE REDUCTION STRATEGY.
IT IS THE THING THAT MORE THAN ANY PROGRAM, OR ANY POLICY, OR ANY LAW, OR ANY ACTIVITY OF THIS GOVERNMENT, OR THIS COMMUNITY, THAT WE CAN DO THAT WILL TRANSFORM NEW HAVEN FROM A PLACE OF PROMISE, TO WHAT DR. KING CALLED ‘THE FIERCE URGENCY OF NOW’:
“…THE FIERCE URGENCY OF NOW…TO MAKE REAL THE PROMISE OF DEMOCRACY…NOW IS THE TIME TO RISE FROM THE DARK AND DESOLATE VALLEY…NOW IS THE TIME TO OPEN THE DOORS OF OPPORTUNITY TO ALL OF GOD’S CHILDREN…”
NOW IS THE TIME FOR SCHOOL CHANGE IN NEW HAVEN!
NOW IS THE TIME FOR SCHOOL CHANGE IN NEW HAVEN!!

NOW IS THE TIME FOR SCHOOL CHANGE IN NEW HAVEN!!!

LAST FEBRUARY 9, IN THIS ROOM, AND ON THIS SAME OCCASION, I ANNOUNCED SCHOOL CHANGE.  SHORTLY THEREAFTER THE GOALS AND STRATEGIES FOR SCHOOL CHANGE WERE FIRST DISCUSSED.

AND OVER THE LAST 8 MONTHS WE HAVE BEEN HARD AT WORK.
· WORKING WITH STATE LEGISLATORS, WITH PARENTS AND TEACHERS AND PRINCIPALS,

· WORKING WITH OUR BOARD OF EDUCATION, WITH DR. MAYO AND HIS STAFF,
· WORKING WITH THE BUSINESS COMMUNITY, WITH FOUNDATIONS AND NON-PROFITS,

· WITH THE CHARTERS AND WITH THE UNIONS, WITH THE FEDERAL DEPARTMENT OF EDUCATION AND WITH ARNE DUNCAN,

· WORKING WITH PEOPLE WE HADN’T TALKED TO IN YEARS, WITH ANYONE WE HAD TO TALK TO, WE WORKED.
AND ON OCTOBER 13, 2009 BY AN OVERWHELMING VOTE OF 842 TO 39 THE NEW HAVEN FEDERATION OF TEACHERS, AND ON NOVEMBER 5, 2009 BY A UNANIMOUS VOTE THE NEW HAVEN BOARD OF ALDERMAN, BOTH, IN THE FIERCE URGENCY OF NOW, APPROVED A NATIONALLY GROUND BREAKING TEACHERS CONTRACT THAT HAS SET US ON A PATH WHERE ALL THE ADULTS PUT OUR KIDS, OUR NEW HAVEN KIDS, AT THE CENTER OF THIS CITY FUTURE. 

HERE’S WHERE WE STAND:

SLIDE #15:  NEW HAVEN SCHOOL CHANGE –INITIATIVE MAP
(JDS DISCUSSES)

TONIGHT I ASK FOR THE BOARD’S HELP.  TONIGHT I’M ASKING EACH MEMBER OF THE BOARD OF ALDERMEN TO ENGAGE YOUR WARD CONSTITUENTS, AND IN PARTICULAR THE PARENTS IN YOUR WARDS, AROUND SCHOOL CHANGE IN NEW HAVEN. 

PARENTAL INVOLVEMENT, PARENTS TAKING AN ACTIVE ROLE IN THE EDUCATIONAL LIVES OF THEIR CHILDREN IS CRUCIAL.  AND WE NEED THE KIND OF PARENT PARTICIPATION IN THE SCHOOLS THAT WILL BUILD TRUST WITH THE LEADERSHIP, TEACHERS, AND STAFF IN A WAY THAT SUPPORTS THE BEST IN STUDENT LEARNING.  IN OTHER WORDS, GETTING ALL THE ADULTS WORKING TOGETHER FOR THE BEST INTEREST OF THE CHILDREN.
EDUCATION REFORM IS ABOUT CREATING A SYSTEM OF GREAT SCHOOLS.  THAT IS WHY SCHOOL CHANGE MUST START IN THE SCHOOLS.

SO ALDERMEN, I’M ASKING EACH OF YOU TO FIND 10 NEW PARENTS, NOT THE USUAL SUSPECTS, AND URGE THEM TO JOIN THEIR LOCAL PTO.  AND, TO FIND 10 NEW RESIDENTS, NOT SOMEONE WHO HAS ALREADY SIGNED UP, TO JOIN THE SCHOOL CHANGE CAMPAIGN SO THAT PEOPLE ARE INFORMED AND ENGAGED IN A WAY THAT SUPPORTS OUR GOAL TO BUILD THE BEST EDUCATIONAL SYSTEM OF GREAT SCHOOLS IN THE NATION.  

ERIC CLEMONS AND MARY ROSARIO ARE THE CO-CHAIRS OF THE NEW CITYWIDE PTO.    ERIC AND MARY, RAISE YOUR HANDS!  THEY WILL WALK YOU TO THE SCHOOL CHANGE TABLE SET UP IN THE ATRIUM DURING THE RECESS, SO YOU CAN SIGN THIS PLEDGE TO BE PART OF NEW HAVEN SCHOOL CHANGE.

PRESIDENT OBAMA SAID IT LAST WEDNESDAY NIGHT IN HIS STATE OF THE UNION ADDRESS.  THE PRESIDENT SAID,
“IN THE 21ST CENTURY, THE BEST ANTI-POVERTY PROGRAM AROUND IS A WORLD CLASS EDUCATION.”

AND THAT IS WHAT WE ARE GOING TO DO IN NEW HAVEN IN 2010.
NONE OF US WHEN WE LIFTED OUR RIGHT HANDS ONE MONTH AGO TODAY AND SWORE THAT OATH, AN OATH TO SERVE THE BEST INTEREST OF THE CITY, CAN FIND A BETTER PURPOSE TO SERVE, THAN OUR KIDS, THROUGH SCHOOL CHANGE.

STATE OF THE CITY DAY.  IT’S A WORK DAY.  AND SO IS EACH OF THE DAYS THAT FOLLOW.

I REJECT FAILURE AS A POSSIBILITY FOR SCHOOL CHANGE. 

I REJECT FAILURE AS A POSSIBILITY FOR JOB CREATION, FOR PUBLIC SAFETY, FOR ANYTHING WE PUT OUR MINDS TO.

THE STATE OF OUR CITY, IS GOOD.

THE CHARACTER OF OUR PEOPLE IS EXCELLENT.

AND TONIGHT, THE POSSIBILITIES FOR OUR CHILDREN ARE OUTSTANDING.

GOOD NIGHT, AND GOD BLESS.

#   #  #
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