	Consolidated Plan Activity
	FY 10/11 Committee Approved
	Description

	CDBG
	
	

	ACQUISITION
	
	

	Acquisition
	263,084 
	City Activity.   To acquire property for the purpose of providing commercial and homeownership opportunities, and park or recreational uses in an effort to stabilize neighborhoods.  Individuals wishing to purchase property from the City will be eligible for City loan funds if the applicant meets the criteria of the regulations governing the source of funding.   The projected number of owner occupied units is 35 and rental units is 41.  The projected number of owner occupied rehab units is 28 and rental rehab units is 25 to be done in conjunction with NSP.

	Habitat for Humanity
	40,000 
	Location: 37 Union St. To acquire property for the purpose of rehabilitating blighted single family homes and new construction for low-income homeownership primarily in the Hill and Newhallville areas. The average cost of a Habitat house is $90,000 and Habitat provides funding with a zero percent interest, twenty-five year mortgage. Each family invests 400 hours of sweat equity in building their own home and their neighbor's home. Properties have yet to be determined. Funding to be requested:  $450,000 Private Fund Raising;   $100,000 Foundations;  $100,000 Corporation; $50,000 Federal Home Loan Bank; and $100,000 Special Events. 

	DEMOLITION
	 
	 

	Demolition
	165,122 
	City Activity. Demolition and site clearance including the removal of environmental hazards for development, revitalization, emergency demolition of abandoned buildings, unsafe, unsanitary or fire damaged structures in order to eliminate blight. Anticipating that approximately 12 structures will be demolished based upon past experience.

	DISPOSITION
	 
	 

	Disposition
	424,442 
	City Activity. Disposition of properties acquired for community development and urban renewal activities.  Property is disposed of for projected rehabilitation of 42 substandard housing units (16 owner occupied and 26 rental units) and 76 new housing units (35 owner occupied and 41 rental occupied). Sliver lots are also disposed of to adjacent homeowners for off street parking and/or green space in an effort to reduce blight in low income areas. 



	Property Management Public 
	250,488 
	City Activity. Maintenance and upkeep of CD owned properties, removal of debris on abandoned vacant lots, rodent and pest control, boarding up and securing of vacant buildings which have been acquired by the City as part of the City's Consolidated Plan.  Approximately 100 households will benefit, which is projected as an even split between rental and homeowner units.  Maintenance cost on  average is estimated at $850.00 per property. This program is a collaborative effort between LCI and OBIE.   

	ECONOMIC DEVELOPMENT
	 
	 

	108 Economic Development Loan Program
	75,000 
	City Activity.  To cover expenses for principal and interest payments for the debt obligation as determined by the repayment schedule of the 108  Loan Program.



	Greater NH Business & Professional Assoc.
	10,000 
	Location:  192 Dixwell Ave.  The program offers business support services primarily to inner-city and EZ communities.  It provides technical assistance including business plan development, marketing, management procedures, identification of loan services, entrepreneurial training, site selection, personnel selection/training, and sales and post loan monitoring.  Activity includes the identification of voids in the business community and active recruitment of businesses that can meet those needs. Services will be provided to approximately 10 to 20 businesses per month  which will create 3-5 businesses, retain 6-9 businesses, and retain or develop 15-26 part-time or full time jobs.  Additional approved funding:  $10,000 Community Foundation of Greater New Haven, $46,000 Yale New Haven Hospital and $15,000 Universal Health Foundation.  To be requested: $15,500 Business Development Grants. 



	Neigh. Commercial Revitalization-EDA
	30,000 
	City Activity. Support a city-wide program for the administration of tasks necessary for the revitalization of commercial properties in eligible community development areas.  To provide for the coordination of acquisition, demolition, and disposition of problem commercial properties in CD eligible areas. Provide collaboration with developers, property managers and other real estate professionals; assist in planning for the reuse of targeted properties consistent with neighborhood concerns, city objectives and applicable land use restrictions; and monitor property conditions during revitalization.  Tasks could also include facades, sidewalk replacement, lighting upgrades, etc.  Funding will be used in conjunction with City Bond Funds, City General Fund and Public Funds to be requested for 2010/2011 fiscal year.



	Spanish American Merchants Association (SAMA)
	20,000 
	Location: 258 Grand Avenue.  The program provides entrepreneurs with the resources necessary to start-up businesses through the provision of free technical assistance with a focus on the Hispanic community. SAMA helps small businesses acquire a better understanding of basic business management and economic principles.  Activities include: the development of business plans, loan packaging, and the provision of technical assistance.  Program staff will also attend meetings with clients to overcome any language barriers and/or possible confusion.  Additional approved funding:  State of CT General Fund Budget 40,000.

	INTERIM ASSISTANCE
	 
	 

	Emergency Repair
	25,000 
	City Activity.  The City has approximately 55,000 dwelling units which nearly 75% are absentee property owners and over 70% of the housing stock pre-dates the 1970's. The program was developed  to correct any unsafe housing conditions which constitute an imminent and substantial danger to the welfare and safety of occupants. Conditions include: lack of water, heat, electricity or gas services caused by faulty mechanical systems or property owners who are unable or unwilling to carry out necessary repairs.  A lien is placed on the property in order to recover the City's expenses.  Depending on the condition of the property, it could be referred to the Housing Code Division for further action resulting in the possible relocation of the tenants.  



	Property Management - Privately Owned
	60,000 
	City Activity.  The City sends notices to property owners to board up or clean up their properties.  If the City does not receive a response, the privately-owned, abandoned, residential and commercial properties will be boarded up and/or cleaned by the City, rodent and pest control is provided and, if necessary, properties are fenced when a blighted condition exists.  A lien is placed on the property in order to recover the City's expenses.

	PUBLIC IMPROVEMENTS
	 
	 

	Anti Blight Public Improvements - LCI
	10,000 
	City Activity. To provide a neighborhood public improvement program in low/moderate income areas including neighborhood facilities, replacement and installation of sidewalks, and permanent neighborhood beautification. Improvements also consist of the planting of trees and shrubs, permanent landscaping and the creation of play spaces to complement housing related developments.  To work in conjunction with community organized efforts that address dumping and illegal uses of property, resulting in the creation of usable outdoor spaces for residents.  Funding will be used for improvements that relate to LCI sponsored developments throughout the City particularly to support investments in NSP neighborhoods.



	Boys and Girls Club of New Haven
	26,829 
	Location: 253 Columbus Ave.  The organization owns and operates programs in an 18,000 square foot facility that is equipped with a full gymnasium, locker rooms, computer lab, education room, and games room.  Activity is hindered by the need of a hot water heater, as no shower facilities are available.  The project would replace the current equipment with a new, sustainable solar thermal system to increase the capacity for activity and make the Club more accessible to community residents. Additional funding requested from the Connecticut Clean Energy Fund Solar Thermal Incentive Program ($26,820) and the New Alliance Foundation ($5,000).



	Complete Streets Program
	65,913 
	City Activity:  The purpose of the program is threefold which includes the following: enhance traffic safety in eligible areas; increase the number of bike, ped-and transit users; and make physical improvements in support of sustainable transportation systems. To be specific, implementing 5 miles of shared bike lanes and 1.2 miles of full bike lanes; adding pedestrian signals at 5 miles of shared bike lanes and 1.2 miles of full bike lanes and introducing traffic calming speed bumps.  Additional funding approved: $34,100 Planning and Engineering Services 



	Cornell Scott - Hill Health Corporation
	20,000 
	Location:  400 - 428 Columbus Ave. Funds are being requested for the following improvements: new roofs, exterior facades, windows and HVAC system; expanded medical and mental health capacity through the use of vacant space in the Administration building which will allow for relocation and expansion of medical and psychiatric services; the purchasing of furnishings, carpets and equipment; additional parking and parking lot improvements at 476 Columbus; the relocation and expansion of pediatric services and increased internal medicine capacity; and the relocation of the pharmacy to a more visible and accessible space in the clinic building. Clientele by neighborhood: 36% Dwight, Dixwell & Newhallville, 21% Fair Haven, 34% West Rock & Westville and 34% Hill.  Additional funding: approved - DSS State Bond $6.2 Million, Citizens Bank $100,000 and Community Health Network $100,000.  



	Crossroads
	40,000
	Location: 54 East Ramsdell Street.  Crossroads provides residential and outpatient addiction treatment services and outpatient mental health services to adults.  The agency requests funding for the complete replacement of the 23,799 square foot flat roof and gutters on its 54 East Ramsdell Street residential treatment facility.   The program serves clients in the following neighborhood: 18% Newhallville, 30% Fair Haven, 22% Hill South, 8% Hill and West Rock, and 22% other. No additional funding has been identified for this project.

	Edgewood Village
	1,000 
	Location : 765 Elm Street.  The program provides for the improvement of the Edgewood Neighborhood.  Upgrading of the general environment and purchasing of houses for rehabilitation. Funding is being requested for tree planting on both sides of the following streets: Brownell St. from Whalley Ave. to Elm St., Hobart Street from Whalley Ave. to Elm St. and Brownell Street from Whalley to Elm St. The repaving of sidewalks, driveway skirts and replacement of curbing at 59 West Park Ave. and 209 Norton St. and driveway skirts only at 826, 830 and Elm St.  No additional funding was identified for this project.



	Fair Haven Community Health Center
	30,000 
	Location:  374 Grand Ave.  The program provides for comprehensive primary care services to 14,000 patients in 62,000 annual visits, including adult and geriatric care, family planning, gynecological & obstetrical care, pediatrics and well baby services, and adolescent clinics.  Funds are being requested for the repair of the roof, which is currently leaking over the pediatric wing and the repair of the ceiling and walls due to water damage.  The clients benefiting from this project come from Fair Haven and the Wooster Square neighborhood.  Additional funding approved:  $100,000 Federal Stimulus Funds (ARRA).



	Greater New Haven Help Alliance
	45,000 
	Location:  95 Hamilton Street   Greater New Haven Help Alliance proposes to create a citywide youth center (ProTeen Center) at 95 Hamilton Street.  The location at Hamilton Street is a neutral location and not located on anyone's "turf" yet easily accessible.  The center as proposed will contain a dance studio, digital audio/visual recording studio and performance area as well as several classrooms to emphasize arts over sports.  Location was chosen to be easily accessible by mass transit from all neighborhoods in the city.  Anticipate 30% Fair Haven, 20% Hill and remainder from throughout the City.  Other Approved funding $150,000 Church on the Rock, $6,000 Private Contribution.  Funds to be requested:  $200,000 Annie Casey Foundation; $200,000 Community Foundation of Greater New Haven.



	New Haven Ecology Project
	15,000
	Location:  358 Springside Ave. The goal of this program is to offer environmental education programs to the New Haven Community and maintain an organic farm to support a variety of programs.  Funding is being requested for an additional 15 spaces to the current parking lot in order to expand capacity to 60 spaces; pave the travel lanes through the parking lots; re-engineering the parking lot flow of traffic; paving all parking spots and improve on-site storm water drainage.  There are no additional sources of funding identified for this project.


	Parks-Park Improvements, Open Spaces and Community Gardens
	90,913 
	City Activity. Four organizations work together with community groups to revitalize New Haven.  This includes the City, Community Foundation, N.H. Urban Resource Initiative and NH Land Trust.  105 groups volunteer, which on average consists of 10 residents, providing 10 hours per week. Volunteers participate in the replanting and the beautification of the neighborhoods.  Funding will be used to continue the City's Community Gardens Program in CDBG-eligible neighborhoods through the permanent placement of trees, benches, fencing, trash receptacles, paving, walkways and the creation of raised beds.  Also, the City has committed to plant 2,000 trees per year over the next 5 years. Additional sources of funding to be requested include: $100,000 Community Foundation, $8,000 New Haven Land Trust, $50,000 Parks Department, $103,390 URI Staff, $15,000 Parks & Trees, $300,000 Mayor's Tree Planting Program and $19,642 United Way.

	REHABILITATION
	 
	 

	Beulah Land Development Corp
	50,000 
	Location: 774 Orchard St.  The program's goal is to eliminate blight, decay and abandonment through its ongoing revitalization efforts. Identifying properties and developing housing for residents who are expending more than 30% of their income on housing.  The projects identified for development and their prospective costs are as follows: 23 Bassett Street ($100,000), 30 Bassett Street ($225,000) and 24-26 Read Street ($115,000) in Newhallville; and 1-7 Shelton Ave. ($1,908,056) in the Science Park Zone.  Additional funding to be requested includes: general funding from Greater New Haven Community Loan Fund ($334,400) and NSP Funding ($235,590); and City of New Haven Pre-Development Funds ($50,000), City of New Haven HOME ($425,000); State of Connecticut DECD ($530,000); Federal Home Loan Bank ($120,000); Greater New Haven Community Loan Fund (614,000); and gap funding ($168,656) for the Shelton Ave property.  Property currently owned by NHHA.  There are no funding commitments to date for this project.  New construction requires to be funded under Special Activity by a Subrecipient.



	Edgewood Elm - Rehab
	20,000 
	Location: 765 Elm.  The project will continue the gut rehabilitation of 209 Norton Street, begun in 2008/9 Fiscal Year, and commence the rehabilitation of 59 West Park Avenue.  In each case, the following areas must be addressed: electrical work, kitchen, bathrooms, heating systems, insulation, abatement, sheet rocking, and painting.  The appearance and impact on neighborhood improvement can also be addressed by exterior painting, landscaping, paving, and installation of security lighting and fencing.  Accomplishments made at the 209 Norton Street property include, abatement, installation for heating systems, and partial electrical work and plumbing.



	Greater Dwight Development Corp.
	30,000 
	Location: 230 Edgewood Avenue. To continue the Home Owners Assistance Program where low-income homeowners provide materials and GDDC provides up to 24 hours of no cost labor to make code-related and basic repairs.  GDDC proposes to assist 30 owners with small to medium-sized repairs.  An additional 15 units of owner rental repairs are also anticipated based upon GDDC data from previous years. The program gives preference to the elderly in emergency situations. GDDC also implements a Housing Beautification Program for income eligible households.  Both programs are provided primarily in the Dwight neighborhood.  No other funding sources identified.



	Health - Environmental Rehab
	146,761 
	City Activity.  To provide for the inspection/testing of housing units for lead-based paint and asbestos.  Activity is provided in conjunction with the City's rehab programs. City-funded non-profits are referred to this program for testing to defray some of the cost of environmental compliance. In addition, this activity investigates the homes and secondary units where children have been reported as having lead poisoning.  The City's Environmental bureau maintains collaborative ties with the Yale Lead Program and the Livable City Initiative. The program anticipates serving approximately 200 households/persons.  Additional funding approved: State Health Department 88,500, the City's General Fund $92,284 and the HUD Lead Based Paint Hazard Control  $1,000,000.(3,000,000 over 3 years which commenced January 2009). 



	Housing Code Enforcement
	494,793 
	City Activity.  Provide inspection, investigations and surveys of housing units for code violations and the condemnation of those dwellings found unfit for human occupancy.  Complaints and/or referrals to LCI originate from the general public, municipal departments and social service agencies.  Citations are given for housing code violations and penalties are levied for non-compliance. This program works in conjunction with the residential rental licensing programming and Section 8 inspection program.



	Housing Section 108
	75,000 
	City Activity.  To cover expenses for principal and interest payments for the debt obligation as determined by the repayment schedule of the 108 housing loan program.



	Marrakech
	15,000 
	Location: 6 Lunar Drive.   Organization provides for the residential, employment, support referral and advocacy services to people with disabilities and people with similar needs to assist them with contributing into society.  Funds are requested to assist with the renovation of a two-family home at 32-34 Plant Street. Upon completion, the project will provide two (2) two-bedroom units.  The structure requires exterior painting and repairs, a new driveway and other exterior repairs.  The agency has requested lead testing assistance from the City's Lead Program.  No other additional funding has been identified for this project. 



	Mary Wade
	5,000
	Location:  118 Clinton Ave.  The program provides for a 45 assisted living program, a 60 bed skilled nursing facility, an adult daycare facility, a Center for Outpatient Rehabilitation, weekend transportation and short-term respite care.    Funds are being requested for the subsidiary MWH Holdings to renovate a two-family home located at 117-119 Atwater Street.  The renovation will beautify the property's interior and exterior, make it more energy efficient and prepare it for occupancy.  Mary Wade Home (MWH) Holdings mission is to help transform the environment surrounding the Mary Wade Home and increase the neighborhood's ability to attract and retain a diverse population.  Upon completion, the project will create two affordable rental units.  No additional funding has been identified for this project.


	Mutual Housing dba New HavenWorks New Horizon
	40,000 
	Location:  235 Grand Avenue.  To provide for the project management of the properties located on Clay St., Poplar St., and Grand Ave.  Plans include the gut rehabilitation of blighted structures which will result in 25 affordable rental units.  These properties are part of the Fair Haven Scattered Site Project which will include a total of 44 housing rental units, some of which are supportive with on-site parking and services.  Additional funding approved:  $100,000 City HOME, $16,000 CHFA - HTCC Program, $200,000 NeighborWorks America; Pending Amount: $4,147,727 CHFA Next Step Round III, $2,272,727 DECD HOME, $568,182 NHSA - CDFI; To be Requested:  $150,000 City LEAD  



	Neighborhood Housing Services
	45,000 
	Location: 333 Sherman Avenue. Provide construction management for the acquisition and rehabilitation of a minimum of 12 blighted housing units for sale to no fewer than 7 low/moderate income first-time homebuyers. Provide technical and financial assistance including on-site inspections, construction monitoring, financial counseling, referrals and direct loans from NHS.  Estimated time for completion is 6 months.    The following properties have been acquired and are to be rehabbed during 2010-11:   664 and 678 Winchester Ave. (4 units at completion); 46 Stevens St.(1 unit); and 39 County St. (2 units).   Additional funding identified: Approved funding Neighborhood Assistance Act $150,000: Pending amount- Private Sector $175,000, NeighborWorks America $100,000, Project Income $220,000, Hospital of St. Raphael $5,000, Interest/Investment /Miscellaneous Income $25,000; Requested - Misc. Grants/Contributions $100,000. 



	Residential Rehab Anti Blight LCI  Program  
	316,446 
	City Activity. Identify and provide loans or grants to owner occupants of properties with a vested interest in neighborhoods that require minor rehabilitation assistance, correct code enforcement and weatherization to improve utility costs by making certain eligible improvements as allowed by the funding source.  This program will compliment the Neighborhood Stabilization Program (NSP) and the mission to stabilize our neighborhoods. The target areas as with NSP are Fair Haven Newhallville, Hill, West River and Dixwell.

	RELOCATION
	 
	 

	Relocation LCI
	185,217 
	City Activity.  To locate comparable, decent, safe, sanitary, and affordable dwelling units for residents who are displaced by development projects undertaken by the City, code condemnation and temporary relocation due to lead abatement. Displaced clients are provided with security deposits and landlords and management companies are negotiated with to ensure comparable rents. 



	Hardware Total
	3,131,008 
	 

	PLANNING & ADMINISTRATION
	 
	 

	Comprehensive Plan 
	237,362 
	City Activity. For continued development of Consolidated Plan activities as components of the City's Plan of Conservation and Development; to continue the implementation of Comprehensive Plan Activities including zoning revisions, neighborhood planning, neighborhood revitalization, neighborhood commercial district revitalization planning and to provide data collection mapping and dissemination of neighborhood and city-wide information through use of the GIS.  Specific activities will include the Medical District and Union Station Plan / Route 34 East; Route 34 West; West Rock Neighborhood / Housing Authority; Environmental Program which will result in better integrated land use and an environmental decision making process; the Waterfront Strategic Planning; Census 2010 and GIS Mapping.



	General Administration
	576,730 
	City Activity. Annual HUD reporting, special fund analysis, processing and reviewing payment requests, monthly financial reporting, establishment of departmental special fund budgets, coordinate application process, prepare responses to the federal government, develop and coordinate federally mandated  plans, provide on-line access and technical assistance for the HUD on-line Integrated Disbursement Informational System and systematic monitoring of Consolidated Plan activities to comply with federal regulations.

	Planning & Admin Total
	814,092 
	 

	PUBLIC SERVICE
	
	  

	Birmingham group Health Services, Inc. for Domestic Violence of Greater New Haven
	16,500 
	Funding will allow for counseling services to be expanded beyond 10pm.  DVS proposes to hire two overnight counselors (10pm - 8 am) and maintain a full-time day counselor due to possible reduction of funding. Having regularly scheduled overnight staff will enhance the safety of the facility, comfort during transitional periods and increase oversight of the clients behavioral health issues.  The program serves approximately 225 clients which could stay up to 60 days with extensions in exceptional circumstances.  New Haven clients: 18% Hill, 6% Dixwell, 15% Fair Haven, 12% West Rock, 9% Newhallville, 2% Dwight and the remaining 38%will be primarily from Edgewood, Fair Haven Heights and Beaver Hills.  Additional funding identified for this project: $21,862 from DSS.



	Boys & Girls Club of New Haven
	26,500 
	Location:  253-259 Columbus Ave.  To provide positive Youth Development Programs through its Out-of-School-Time Programs (After School, Weekend Kids Club, School Vacation & Summer Programming). The Boys & Girls Club provides youth with a place to go after school (and at other times when school is not in session) where time is spent engaged in productive, enjoyable activities and they will learn from and be mentored by caring adults.  The programs provide specialized services in the areas of sports & fitness, life & leadership and the arts.   Approximately 400 persons will be served.  The programs run Monday through Friday 2pm to 6pm from September through June; during Winter and Spring vacation 8 am to 6 pm; and Saturdays. Clientele by neighborhoods : 27% from the Hill, 10% from West River, 9% from Newhallville and remainder from throughout the City.  Additional approved funding: Community Foundation $20,000 Funding to be requested: CT Office of Policy & Management $87,000, Tauck Foundation $20,000, Program Fees $100,800 and United Way $35,000. 



	Casa Otoñal
	5,000 
	Location: 135 Sylvan Ave.  To provide for an Intergenerational After-School and Summer Programs.  The funds provide program support for the Intergenerational Afterschool program that begins at 2:00pm and runs until 5:30pm and the Summer program that begins the first week in July through mid-August (8:30 am to 4:30pm). Approximately 85 persons participate in educational, cultural and recreational activities. Funds will be used for the salary of a Program Coordinator. Clients come from the following neighborhoods: 55% from the Hill, 30% from Fair Haven, 10% from Dwight and 5% from West Rock. Youth program participants are 50% from the Hill, 30% Fair Haven, 10% from Dixwell and 10% from Dwight neighborhood.  Additional funding approved: Community Foundation $5,000: pending: City Missionary Assoc. $5,000 and to be requested: Carolyn Foundation $15,000 and Vlock Family Foundation $15,000.



	Centro San Jose/Catholic Charities, Inc.
	15,500 
	Location: 290 Grand Ave.  Provide a full-time, full-year youth program that focuses on building the critical skills necessary for youth to become productive citizens.  Programming will build on general skills that affect all facets of daily life such as communication, personal life and problem solving.  Cultural programming, peer mediation workshops and tutoring/homework help will also be provided to youth participating in the program.   Programming serves youth between 12 and 18 years of age.  The focus of the program will be on career/tutoring (future planning) and job/life skills training.  Majority of funding will be used for a youth program facilitator salary. Neighborhood:  100% Fair Haven.  Additional funding identified in the application:  $40,000 Community Foundation of Greater New Haven, $3,000 Catholic Charities USA, $2,000 Contributions and $10,000 Archdiocese of Hartford. Additional funding to be requested $66,667 State of CT OPM and $15,000 United Way.



	Children in Placement
	31,831 
	Location: 300 Whalley Ave. To recruit, train, and supervise an ethnically and racially diverse pool of community volunteers for judicial appointment as monitors and CASA Guardians to represent abused and neglected children in the Juvenile and Probate Court. Funds will also be used to continue the youth empowerment effort that fosters a youth advocacy initiative which is guided by youth. The CT Youth Alliance, in addition to empowering youth, is educating the general public and policymakers of the needs and concerns of foster youth. Serves 200+ children from birth to age 18 and family members on limited incomes who have become their primary caretakers. The Youth Connection will be open to youth who are currently wards of the State placed in foster care. Neighborhoods: 30% Fair Haven, 22% Dixwell, 15% Dwight, 15% Newhallville, 10% Hill and 8% West Rock. Additional funding as identified in the application approved: $40,000 from the State of Connecticut, $22,000 from National CASA; Pending funding $26,000 from fundraising; To be requested: $40,000 State of Connecticut, $22,000 National CASA, $50,000 Foundations and $25,000 Donors. 



	City of New Haven- Dept. of Health -  Asthma Prevention & Management Program
	27,500 
	Location: 54 Meadow Street.  The program will provide asthma management resources for residents of the City of New Haven.  This includes, but is not limited to, asthma education, provision of medical delivery devices, provision of home environmental control supplies, connection of patients to additional asthma management services in the Greater New Haven and EPA asthma region.  



	City of New Haven-Elderly Services
	33,803 
	City Activity:  Funds will provide educational, recreational and social programming through a network of six senior centers located in New Haven.  Programming and activities are designed with the older adult in mind and encourage socialization, physical mobility, personal growth, creativity, community involvement and lifelong learning.  Programs encourage elderly individuals to participate in individual or group activities that promote physical, cultural and social development.  Activities will include arts & crafts, hobbies and games, educational/enrichment classes, exercise programs, guest speakers, field trips and social outings.  Based on the senior centers and elderly program demographics, an estimated 1,500 elderly persons will benefit from the elderly programs offered.  Neighborhoods of origin: Fair Haven/Heights 25%, Dixwell/Newhallville 40%, Hill 4%, Dwight/Edgewood/West River 11%, East Shore 20%.   Also funded by the City's General Fund with $164,800. 



	City Seed, Inc.
	23,450 
	Location: 817 Grand Ave., No. 101. To support the operation of the Fair Haven Farmers' Market, and a market in the Beaver Hill/Edgewood Park (of Whalley and West Rock Ave.) and Fair Haven (Front St. and Grand Ave.) areas by ensuring there will be a place for WIC and Senior coupon recipients and EBT recipients to gain access to fresh, local, affordable and healthy food. To expand the Community Supported Market delivering subsidized farmer's market produce to emergency service providers/social service agencies serving at-risk populations in neighborhoods without a designated farmer's market. The EBT will continue its marketing campaign to the Hill neighborhood at Casa Otonal and the Abraham Ribicof housing site in West Rock for senior groups and community groups to ensure its success especially focusing on the elderly. Approximately 5,200 people benefit from the program. Additional funding approved: $12,500 Community Foundation. Pending funding: $7,000 from vendor fees and City Seed table sales. Neighborhoods: 40% from Fair Haven, 40% from Beaver Hill and 10% from the Hill, 10% Dwight.



	Clifford W. Beers Guidance Clinic
	11,191 
	Location: 93 Edwards St.  Provide a comprehensive, community-based rehabilitative treatment program (JOTLAB) for pre-adolescent and adolescent males and females, ages 8-18, who have engaged in sexually active, inappropriate, and aggressive, assaulting or abusive behaviors.  Provide intensive and comprehensive psychodynamic, psycho-educational and rehabilitative treatment services to approximately 75 youth and their families. The program will determine whether the patient will be treated under the Specialized Outpatient Treatment Program, the Intensive Outpatient model or the extended day treatment program. The types of services include group, parent and family therapy, psychological testing and evaluation, psychiatric evaluation and nursing consultation, pediatric consultation and case management.     Neighborhoods: Hill 5%; Westville 15%; Newhallville 25% and Fair Haven 15%.  Additional funding: $211,433 from Dept. Children and Families; $50,000 from TOW foundation and $66,384 from client fees.



	Community Mediation
	23,342 
	Location: 32 Elm St. To provide for a Youth Mediation Training Program in an effort to reduce violence among teens. The results will provide participants with the skills to resolve their own conflicts without violence.  Funding will be used to provide 12-15 hour Peer Mediation Trainings for 135 to 160 youth in the New Haven school system. The peer mediation training coupled with dedicated personnel should reduce the suspension rates by allowing students to help solve the problems of their peers.  Also to provide a Conflict Resolution Workshops for 210 to 240 youth in schools and in the community. These workshops will focus on listening, communication, anger management and problem-solving skills.   Clientele by neighborhood: Beaver Hill/Edgewood 10%; Dixwell 5%; Downtown/Yale 10%; Dwight/Chapel 5%; East Rock 5%; East Shore 3%; Fair Haven 21%; Hill 21%; Newhallville 10%; Westville/West Rock 10%.  Additional funding approved: $9,000 from Board of Ed 21st Century Grant. Pending $52,000 from New Haven Board of Ed and $10,000 from City of NH Youth Mini-Grant.



	Connecticut Children and Family Center, Inc.
	12,111 
	Location: 230 Ashmun Place. Offices located in Monterey Place/Dixwell and Newhallville. Provides structured youth development programs, counseling, mentoring, recreation opportunities and community exposure. To sddress the community's need for safe neighborhoods by providing at-risk youth and their families with a sense of positive usefulness and belonging and to foster positive images and reinforcement for children and youth through the following activities: character building, community service, skill building and leadership training, promoting sense of safety and life skills training. Funding will be used for a 10-month program of 1.5 hours per week group enrichment activities and counseling services to youth ages 7 - 17 and their families. 50 individuals will receive services through the program. The program operates Thursdays 5:30 pm to 7:30 pm, Fridays 6:00pm to 7:30pm and some Saturdays. Clientele by neighborhood: Dixwell 90%; Newhallville 3%; Hill 1%; and Greater New Haven 6%. Additional sources of funding pending: $950 individual donations; $3,648 from agency revenue; $250 from the Masonic Lodge.



	Connecticut Childrens Museum
	11,000 
	Location: 22 Wall Street.  To provide books and museum admission for field trips through the CDBG Educational Field Trip project, where early childhood programs, elementary school classrooms and after-school programs can visit and explore the museum's exhibits and engage in educational and literacy-based activities.  The program intends to include more neighborhood childcare programs and elementary schools.  Each group will participate in the museum's Creating Readers literacy program that provides reading experiences and books for visiting children.  The program proposes to serve 1,600 children and their teachers.  Each visiting child receives a picture book and a free family pass for future use.  Funds are requested primarily for books and museum admissions.   No additional funding identified for this activity. 



	Cornell Scott Hill Health Corporation
	40,511 
	Location: 400-428 Columbus Ave. To continue the Early Stimulation Program (ESP) program which provides early intervention services and/or play groups for approximately 30  children, from 21-months to 3-years old in an effort to overcome developmental delays. The following services will be provided: meeting the child in its natural setting in order to enhance and support the developmental process; to provide assistance upon discharge; to provide intervention, play groups and family support; to provide a developmental monitoring system for ages and stages questionnaire, which will determine eligibility and formal referrals; developmental monitoring, group observation including speech, occupational and physical therapists, social workers or special education teachers and group sessions focusing on the children's socialization skills.  



	Crossroads
	5,500 
	Location: 44 E Ramsdell St. To provide funding for the Family Education and Support sessions that will be provided to all of the residents in the residential addiction treatment units (66-bed Men Unit, 44-bed Women's Unit and 15-bed Women & Children Unit at Ameythst House) and clients served in the Outpatient Behavioral Health Unit.  Each session will be 90 minutes, one per month (except December) on Sunday afternoon for each group. Neighborhoods identified outpatient: 17% Dixwell, 47% Fair Haven, 9% Newhallville,8% Hill, 2% Dwight and West Rock and 15% Other;  Residential units 30% Fair Haven, 18% Newhallville, 26% Hill and West Rock and 22% from other sections.  No additional funding sources identified for this project. 



	Easter Seals Goodwill
	11,031 
	Location:  95 Hamilton St.    Funding is being requested as leverage funding for the Transitional Employment Program provided by ESGI's Community Re-Entry Services offering re-entry opportunities for ex-offenders.  The Community Re-Entry Program has three objectives: to assist ex-offenders in obtaining and retaining competitive employment; provide comprehensive integrated support services; and offer post employment/job retention services.   30 clients are expected to enter the re-entry services. Funds are being requested for salaries. It is anticipated that over 50% of the clients will come from the Hill.  Additional approved funding:  $5,000 from Community Foundation for Greater New Haven and $49,169 from Easter Seals Goodwill Industries.  



	Empower New Haven - The Non-Profit Academy
	12,720 
	Location: 59 Elm Street, Suite 410.  Funding is being requested for the Non-profit Academy which will increase the capacity of 20 non-profit organizations by providing assessments, customized organizational work plans, comprehensive classes, one-to-one technical assistance and a mini-grant award program for continued capacity building to the Greater New Haven area - Empowerment Zones including Hamden and West Haven.  Additional  approved funding:  $1,000,000 US Dept. of Health and Human Services; $50,000 Community Foundation; and $25,000 Annie E Casey Foundation. Funding to be requested: Annie E Casey $25,000.



	Fair Haven Community Health Center
	25,000 
	Location: 374 Grand Ave. To continue to provide comprehensive primary care services to 750 people annually, which includes: 125 pregnant women, 125 infants, 140 adults and children with Body Mass Index over 28, and 360 adolescents. Services currently provided are comprehensive primary health care for all ages from birth to elderly; management and follow up of chronic diseases such as diabetes, high blood pressure, asthma, and HIV; preventive care such as family planning, prenatal care, physical exams, immunizations and WIC program; social services and case management; laboratory services; and health promotion and education, including screening for cholseterol, HIV infection, lead poisoning and smoking cessation. The proposed project seeks to expand adolescent care from 250 to 360 served; identify and assist adolescents at risk of STDs, partner violence, substance abuse and sexual/physical abuse; provide care to pregnant women and infants regardless of their insurance status; and increase the number of patients screened for their BMI.  The Health Center is located in and serves the Fair Haven Empowerment Zone.



	Fair Housing
	2,197 
	City Activity:  Funding will provide for educational and outreach activities to ensure community knowledge of Fair Housing Program services.  This will include educational workshops and public forums, development and distribution of flyers and brochures, participating in community events and broadcast media outlets.  Additional funding was not identified.



	Farnam Neighborhood
	52,746 
	Location: 162 Fillmore St.  Provide a range of positive youth development programs for youth, ages 5-19, including social, educational and recreation programs.  The facility is open Saturday, Sunday, after school and during the summer. Offers a  Biddy Basketball program, an evening teen program,  and an afterschool group work and recreation program. A Fitness and Nutrition component has been added to the teen program.  The program serves approximately 650 youth.  Neighborhoods: 28% of attendees come from Fair Haven, 12% East Shore, 14% Beaver Hills, 13% Westville, 9% from Hill North/South, 10% Dixwell, 6% Dwight, and 8% Newhallville.  Additional Funding: 81,534.



	Hannah Gray Dev't Corp./Ella B Scantlebury
	23,342 
	Location: 241 Dixwell Ave. To ensure the continued wellness, fitness, and social programs for the residents of Ella B. Scantlebury Senior Residence.  Funding will also enable the organization to enhance the proactive preventative health and wellness program, allowing residents to remain in an independent supportive living environment. Program provides a visiting nurse who specializes in geriatric medicine and will review health histories and provide health monitoring, pre-admission screening for each applicant; nutritionist for health maintenance counseling, monitoring and meal planning; and a physical therapist to assist clients in maintaining maximum mobility and function by providing individualized exercise programs to improve endurance, strength, balance and functional abilities. In addition, a pharmacist meets with the residents and explains the need and uses of the individual medications.  These services are provided to 20 residents.  Neighborhood served: 100% Dixwell.  Additional funding of $20,000 from State of Connecticut.



	Hispanos Unidos Inc
	7,700 
	Location:  116 Sherman Ave.  The goal of the program Camp Meechimuk is to provide fun and diversion to 60 children between the ages of 6 to 15 affected by HIV/AIDS and whose childhood has been altered by presence of the AIDS epidemic in their families. The objective is to provide respite care to at least 50 families living with HIV/AIDS by taking their children to summer camp for a full week.  Funding will provide for 20 additional City of New Haven children and 12 households through the proposed project.  Neighborhoods: Fair Haven 11%, Newhallville 11%, Westhill 22%, Dwight 33%, Westville 22%.  Additional funding to be requested: $5,000 from CUNO; $7,000 from The Paul Newman Foundation; $8,000 The Community Foundation for Greater New Haven; $4,000 Fundraising (Sponsor-A-Child Campaign).



	Integrated Refugee and Immigrant Services (IRIS)
	16,081 
	Location: 235 Nicoll Street 2nd Floor.  The agency serves refugees and other displaced people to establish new lives, provide hope, and contribute to the vitality of the community. The funding requested will be used for the Housing, Food Pantry & Donations Coordinator who will assure that refugees' apartments are furnished and stocked according to federal guidelines.  The Coordinator will also manage the IRIS food pantry, which provides emergency food provisions to refugees and other immigrants. IRIS expects to serve approximately 150 new households.  The clients come from throughout the city.  Additional requested funding:  $5,000 Episcopal Diocese; and $8,300 Private Donations.



	JUNTA
	22,700 
	Location: 169 Grand Avenue.  The Adult Education program which will provide the addition of an English language GED course.  Also a voluntary weekly workshop on mental health disorders targeted towards student who are enrolled in JUNTA's ESL courses. This workshop will run one evening per week.  In addition a healthcare collaboration will be providing along with the ESL course.  The adult education will also provide a one hour per week computer familiarity training for ESL and GED student to better prepare them for the workforce.  The proposed number of clients to be served is approximately 300 to 325 people per semester.  Neighborhoods to be served: 64% Fair Haven, 5% Hill, 3% Dixwell, 2% East Rock, 6% Annex, 1% Dwight, and 1% Wooster Square.  Additional funding sources: Approved $30,402 from State of CT, $2,000 George A. & Grace E. Long Foundation; to be requested $1,500 from AT&T Community Services.



	Literacy Volunteers of Greater New Haven
	23,931 
	Location:4 Science Park. Provide sites for ESL classes at the following locations: LaCasa 301 Crown, Junta 169 Grand, Fair Haven Library, Wilson Library, Brundage Library, 91 Circular, Hamden, Helene Grant School, 185 Goffe, Cedar Hill Living Center, Integrated Refugee & Immigrated Services, Ives Library, Literacy Resource Center, 4 Science Park, New Haven Adult Ed, Project More, The Rose Center, 101 Ashmun,  West Rock Family Center, Workforce Alliance Bldg. and Ives Library. Provide free literacy tutoring to adults; recruit, train & certify 25 new volunteer tutors; support the 11 ESL sites & expand by one site; work with 40 basic literacy students & 350 ESL students. Neighborhoods: Amity 6, Annex 13, Beaver Hill 3, Dixwell 6, Downtown 27, Dwight 13, East Rock 24, East Shore 5, Edgewood 3, Fair Haven 69, Fair Haven Heights 13, Hill 27, Newhallville 5, Prospect Hill 6, Quinnipiac 5, West River 5, West Rock 5, Westville 2, Wooster Square 5, Other 130. Additional funds:  $18,800 CT. Dept of Ed, $50,000 Community Found; Pending Funds: $25,000 Scrabble Fundraiser, $40,000.CT. Dept of Ed.



	Mary Wade Home
	13,000 
	Location 118 Clinton Ave.  Program provides for the highest quality medical and social programs and supervised residential services to promote their individual abilities in traditional, dignified and comfortable community living. Funding will provide for the medical transportation program for individuals 60 years and older in the greater New Haven Metropolitan. The transportation program will be operated Monday through Sunday 8:30 am to 4:30 pm. Approximately 250 people will benefit.   Neighborhoods served: 3% Amity, 1% Annex, 4% Dwight, 1% East Rock, 17% Fair Haven, 25% Fair Haven Heights, 29% Hill, 1% Mill River, 7% Dixwell, 2% West Rock, 4% Newhallville, 2% Westville, 1% Prospect Hill, 1% Quinnipiac Meadows, and 2% West River.   Additional funding as indicated within the application: Approved  $63,540 from AASCC; $39,772 from The Mary Wade Home; Pending $1,400 from client donations.



	Montessori School on Edgewood, Inc
	21,500 
	Location: 230 Edgewood Avenue.  The program provides for early education and quality care within walking distance for neighborhood residents who do not have cars and support for working families and those going from welfare to work.  The program will train 4 additional staff members increasing staffing to 15 to serve 58 students. Funding will be used for the Teacher Training Initiative that will ensure that all staff will have equal access to the Montessori training that is being provided in collaboration with Gateway Community Technical College and the Montessori Teacher Education in White Plains.  In order to be eligible for training the teacher must commit at least two years to the program  The four individuals proposed to attend training will represent the following neighborhood break down; 25% Dwight, 25% Dixwell and 50% Hill. Additional sources of funding pending $25,000 from fundraisers.  



	Music Haven
	5,000 
	Location: Wexler-Grant School and John C. Daniels School.  The Instrumental Lessons Program is an arts program which provides free instruments, weekly lessons and group classes throughout the school year to 54 at-risk youth.  Educational workshops, concert trips for entire families, and performance parties will be held during the after-school hours (2:30pm-6pm).   The program benefits youth in the Dixwell, Hill, Dwight, or Newhallville neighborhoods of New Haven.  Additional funding sources:  $33,688 from individual donors, $20,000 from the Community Foundation of Greater New Haven, $5,000 from the Seedlings Foundation, $5,000 from New Alliance Foundation, $5,000 from the Connecticut Culture and Tourism, and $3,000 from the AT&T Community Services Fund.



	N.H. Ecology Project
	9,611 
	Location: 358 Springside Ave. NHEP provides environmental education. Its mission is to cultivate habits of healthy living and sustainable environmental practices for children, adults and families through Common Ground HS, a charter school focusing on the environment; offering environmental education and demonstrating environmentally appropriate practices; maintaining an organic farm and managing the site forested land. Funding is being requested for an after-school program called Kids Unplugged at Common Ground High School which provides affordable after-school programs & transportation for children ages 6 to 12, safe, engaging, affordable child care for moderate, low, and very low income families. Neighborhoods served: Amity 4%, Annex 5%, Beaver Hill 5%, Dixwell 4%, Downtown 1%, Dwight 4%, East Rock 3%, East Shore 3%, Edgewood 5%, Fair Haven 15%, Fair Haven Heights 6%, Hill 18%, Newhallville 7%, Prospect Hill 3%, Quinnipiac 5%, West River 4%, West Rock 3%, Westville 5%, Wooster Square 1%.  Additional Funds:  $2,500 Casey Foundation, $2,750 in-kind site maintenance, $1,000 in-kind printing & publicity.



	New Haven HomeOwnership Center
	7,716 
	Location: 333 Sherman Ave. The Foreclosure Intervention and Loss Mitigation Services is part of an initiative to counsel homeowners facing foreclosure.  Between January and September 2009, HOC opened 55 new cases which represents a 38% increase from 2008.  The weekly Foreclosure Intervention Orientation has also seen a steady rise in attendees.  Funding will be used for program salaries. The neighborhood percentages of New Haven residents are:  25% from Fair Haven, 25% from Newhallville, 20% from Dixwell, 15% from West Rock.  Additional Funding:  $150,000 from Homebuyer Education Programs, $165,000 from National Foreclosure Mitigation Funds, $120,000 from Private Sector Contributions, $50,000 from Seedlings Foundation, $50,000 from NeighborWorks America, $5,000 from Mortgage Processing Fees and $10,000 from Miscellaneous Grants and Contributions.



	New Haven Pop Warner
	21,000 
	Location:  181 Tanglewood Dr.  Provide a city-wide football league offering different  levels of competition for youth, ages 7 to 15.  Teams compete on state and national levels from August to the first week of December.  The program has increased the number of teams from six to eight which is expected to grow again during this program year.   Parents participate as team parents, monitors, game day officials, and board members. Serves approximately 300 youths.  Funds requested for equipment, supplies, and equipment rentals, league insurance and registration. Clientele: 30% Newhallville, 30% Dixwell, 20% Fair Haven, 15% West Rock, and 10% Brookside/Rockview.  Additional funding as identified within the application: Approved amount - $9,000 from League Registration and $1,500 donation.



	Sickle Cell Disease Association of America Southern CT, Inc.
	13,000
	Location: 545 Whalley Avenue.  The project entails an ongoing screening, testing, education and advocacy program for individuals in distress due to sickle cell disease. At least 378 adults and 135 children with sickle cell disease live in New Haven, CT.  The project will encompass the entire city of New Haven, with an emphasis on key demographic areas of West Rock, Hill North, and Dixwell EZ where the client population is most prevalent.   Additional funding: $20,000 in private funding, $10,000 from the Department of Public Health. 



	STRIVE - New Haven, Inc.
	15,556 
	Location: 746 Chapel Street, Suite 301.  Program proposes to conduct a minimum of nine employability skills training programs serving 90 former offenders residing in New Haven.  Program consists of three-week long, 105-hour workshops that focus on accountability, personal responsibility, soft skills development, job search skills, and personal marketing skills.  Program graduates will earn job placement assistance, placing a minimum of 68 into employment. Funding will be designated for salaries. Neighborhoods to be served:  7% Dixwell, 1% Downtown, 9% Dwight, 14% Fair Haven, 28% Hill, 12% Newhallville, 5% West Rock, 24% Other.  Additional funding: $13,000 from the CT Dept of Labor.



	Student Parenting and Family Services
	23,000 
	Location: 181 Mitchell Drive.  To address barriers to high school graduation and successful independence through the provisions of child care, life skills education and intensive case management.  Child care will be provided to 32 children of teenage parents in its accredited child care center during school days, tutoring sessions, enrichment activities or vocational training.  Teachers will provide a quality early childhood education curriculum to the student parents' young children and will conduct regular assessments to identify young children who are not developmentally on target and could benefit from special assistance.  A life skills education advisor will provide formal life skills education to teenage parents, addressing budgeting, social skills, "soft" employment skills and navigation of school systems and social service providers.  The case manager will meet with teens to assess strengths and needs and develop an Individualized Care Plan.



	 Public Service Total
	610,569 
	 

	CDBG Total
	4,555,669
	

	HOME
	
	

	HOME
	1,947,553 
	City Activity.  For program costs, monitoring and other allowable costs of the HOME program which will provide loans for the rehabilitation and construction of low-income, owner-occupied structures and rental properties for correction of code violations, basic repairs, hazardous material abatement, etc.; and loans/grants to support the rehabilitation of existing houses by CHDOs and non-profit developers.  The highest priority is given to developments with homeownership as the outcome.
HOME (CHDO Set-Aside) - $292,133
HOME (Elderly Rehab) - $100,000
HOME (Housing Development) - $660,665
HOME (Downpayment/Closing Cost Program) - $100,000
HOME (EERAP) - $600,000
HOME (Admin) - $194,755

	HOME Total
	1,947,553 
	 

	ESG
	 
	 

	Community Mediation
	40,000 
	Location: 32 Elm Street. To continue the Homelessness Intervention Program (HIP), formerly named the Security Deposit program, to prevent or end homelessness by providing security deposits or first month's rent for eligible families seeking permanent affordable housing in the Greater New Haven area. The program seeks to assist families who are living in shelters, hotels, motels or on the street.  The program provides counseling and supportive assistance to applicants during the application process, ensuring pertinent paperwork is included, providing housing counseling, arranging rental unit inspections, and providing landlord and tenant mediation.  Once suitable units are found, security deposits or first month rents are provided on behalf of the applicants.  The program will serve approximately 24 - 45 households. Additional sources of funding approved:$104,267 DSS, $99,303 City Homeless Prevention and Rapid Re-housing Program; To be requested: $25,000 United Way and $10,000 Annual Fundraising.  



	CSA ESG Program
	112,368 
	City Activity. Funding will be used to fill the gaps in shelter services which is also funded through the general fund.  Non-profit organizations in the City will provide warm, safe and secure place to sleep daily meals for individuals and/or families who are homeless.   



	Youth Continuum
	10,000
	Location:  746 Chapel Street.  To provide shelter, transitional and supportive living accommodations to homeless or near homeless youth ages 16-23.  Other funding sources include, $100,000 from the Dept. of Health and Human Services; $93,490 from HUD; and $53,700 from the City of New Haven.


	ESG Total
	162,368 
	 

	HOPWA
	
	

	AIDS Project New Haven
	33,440 
	APNH has applied for Supportive Services through the provision of (1) FTE Housing Case Manager to provide housing placement services to 70 PLWHA ($47,550.00), Housing Services through the administration of  Short-Term Rent, Mortgage and Utility Assistance for up to 15 households ($7,500) and administrative costs associated with the program ($4,142). Leveraged sources include $24,000 in Emergency Housing Assistance through the United Way, $123,750 from Ryan White Parts A and B.



	Birmingham Group Health Services (Valley Mental Health Center)
	200,600 
	BGHS has applied for Supportive Services through the provision of a FTE Housing Case Manager who will assist clients in securing and maintaining housing ($49,132).  Permanent Scattered Site Tenant Based Rental Assistance will be provided to a minimum of 16 families and individuals ($215,000), Permanent Housing Placement Services (security deposit, first and last months rent) to 5 families ($9,000) and STRMU to at least 3 individuals or families ($1,000); Other direct program costs requested total $2,058; administrative costs requested ($19,365). Leveraged funds listed are $6,656 from DMHAS for Tenant Based Rental Assistance.



	Columbus House
	87,633 
	CH has applied for Supportive Services through the provisions of multiple housing case management staff, including: 0.5 of a FT Case Manager to assist clients to connect to services and to assist in locating and maintaining permanent housing; .1 Permanent Supportive Housing Coordinator; .05 FT Permanent Supportive Housing Manager and .025 Program Director to assist Case Manager with difficult cases ($21,103); Housing Services in the form of scattered site Tenant Based Rental Assistance for up to 13 HOPWA clients ($110,762); and administrative costs associated with the program ($9,925).  No leveraged sources were indicated in the application.



	HOPWA Administration
	28,893 
	City Activity. To plan and coordinate the City's HOPWA activities, provide technical assistance, assist with contract preparation, facilitate review process and oversee compliance with federal regulations and Standards of Care guidelines.



	Independence Northwest
	47,500 
	INW is a consumer controlled, community-based and cross-disability independent living center serving the Greater Waterbury/Naugatuck Valley area. INW has applied for HOPWA continued funding for Housing Services for a transitional scattered site Tenant-Based Rental Assistance program.   All salary costs associated with the program have been leveraged through DSS.  The program seeks funding for 10 rental subsidies ($47,500).  Leveraged Housing Services:  TBRA - $62,309 from DSS.  Leveraged Supportive Services:  $106,981 (Case Management) from DSS.



	Leeway
	13,454 
	Leeway is a skilled nursing facility for individuals infected with HIV/AIDS.  Leeway recently launched a Supportive Housing project called Leeway-Welton in response to limited housing options available to patients waiting to be discharged from the facility. Leeway requests $37,700 from HOPWA Supportive Services to implement a case management training period and program launch for tenants at Leeway-Welton, a 10-unit supportive housing development for Leeway. Salary and fringe for a Case Manager ($29,572) and other direct program costs including mileage, computer equipment, telephone, office supplies, and basic household supplies for clients ($8,120). Leveraged Housing Services: $3,000,000 from HUD and DECD in the form of Housing Development.



	Liberty Community Services
	259,481 
	LCS has applied for Supportive Services through the partial provision of multiple program staff responsible for securing and maintaining transitional and permanent housing in scattered site and facility based agency programs for HOPWA eligible clients ($71,644); Facility-based operational costs ($9,950), such as electricity and natural gas, to provide transitional and permanent housing for up to 14 individuals; Permanent and Transitional Scattered Site Tenant Based Rental Assistance for up to 36 individuals ($186,000).  Leveraged Housing Services:  TBRA - $41,593 from DSS;   Permanent Facility-Based Units - $189,376 from DSS and Program Fees; Transitional Short Term Facility based units - $344,050 from DSS, DHMAS, Program Fees and Fundraising.  Leveraged Supportive Services:  $197,432 from DMHAS, DSS and Program Fees.  Permanent Housing Placement - $27,329 from DSS, and Ryan White.



	N.H. Home Recovery
	252,172 
	NHHR provides case management, as well as facility and scattered site housing services, to individuals and families with children in the New Haven region who are homeless or at risk of being homeless. NHHR has applied for HOPWA Supportive Services funding to cover half of the costs of a Case Manger,  one third costs of a Facilities Coordinator and one-tenth of the costs associated with a Program Coordinator ($45,688). Housing Services are for a permanent scattered site Tenant-Based Rental Assistance program for up to 25 clients.  NHHR proposes that HOPWA fund 90% of the total annual cost of the housing services, with the remaining $25,140 funded through the State of Connecticut (Rentals AVG: $815/mo x 12 mo x 25 clients = $244,500; $219,362 funded by HOPWA; remaining $25,140 funded by DSS).  Administrative Costs associated with the program request of 7% of the total request ($19,950). Leveraging for Housing Services: TBRA - $25,140 from DSS; Permanent Facility Based Housing $134,927 from DSS/DMHAS.  Supportive Services: $71,075 from Ryan White Part A (Case Management), Permanent Housing Placement $191,456 from Ryan White Part A & DSS.



	New Opportunities, Inc
	70,540 
	NOP Waterbury has applied for Supportive Services through the partial provision of (2) FTE Life Skills Coach, who will work with clients to secure and maintain housing in the Greater Waterbury and Meriden areas; Housing Services through scattered site Tenant Based Rental Assistance for up to 18 months for HOPWA eligible clients ($55,200); other direct program costs including mileage ($746); and administrative costs associated with the program ($4,277).  Leveraged sources include $65,467 from State of Connecticut Department of Social Services, and $10,075 from the Ryan White Part A program. All funds are leveraged towards Supportive Services.



	HOPWA Total
	993,713 
	 


