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

Academic Success of Public School Children

-

Closing the achievement gap to the state average.

-

Cutting the drop-out rate in half.

-

Aspiration for and the support to get high school graduates to and through college.



Transformation of a Bigger City Center into a Strong Job and TaxGenerator

-

Removal of Route 34 and reunification of central business district to Union Station and 

Medical Center.

-

Downtown mixed-use community of commercial, residential, retail and institutional 

occupancies.

-

Promotion of the city as a national center of life and bio science commercial 

development. 



StrongNeighborhoods

-

Clean, safe mixed-income housing stock.

-

Promotion of commercial corridors and soundly maintained public infrastructure.

-

Responsive and effective public safety support for all residentsand visitors.

-

Support for populations at severe risk of harm.

-

Promoting neighborhood based collaborations and a robust civic culture.
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Revenue/Expenditure Gap
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Dollars (in millions)

Total Revenues

Total Expenditures

$57

$68

$85

$99

$309

Projected deficit

Analysis: 

The FY12 Budget will 

present a budget gap 

of $57 million, or 

13% of all City 

revenues.

Over 4 years the 

budget gap totals 

$309 million.

This budget gap is 

the largest in the 

City's modern history 

and the largest ever 

since collective 

bargaining as we 

know it  was 

legislated.
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State of Connecticut Projected Budget Deficits
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Expenditures Deficit

Source: State of Connecticut General Assembly, Office of Fiscal Affairs, May 2010.

Analysis:

•

State budget deficits will reach unprecedented historical heights 

commencing in the next fiscal year.

Projected  Actual

1.
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2009 Grand List – Tax-Exempt Property

Total Real 

Property

$10.6 billion 100%

Taxable 

Property

5.8 billion 55%

Exempt 

Property

4.8 billion 45%

Source: City of New Haven, Assessor’s Office

Analysis:

•

Due to the extent of tax-exempt 

property, New Haven tax base has 

little to no ability to absorb 

continuing cuts in State aid and 

expenditure increases.

2.
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Health Benefits

Projected  Actual

Analysis:

•

Despite containment 

initiatives, such as: tiered 

premium cost sharing and 

contemporary plan offerings, 

health benefits costs continue 

to grow aggressively.

3.
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Projected  Actual
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Statement of Public Interest and Fiscal Discussion

Statement of Public Interest:

The Academic Success of Public School Children

Launched in 2009, School Change, New Haven’s school reform initiative, has received national recognition.  Built on investment in the one of the nation’s largest school construction programs that has delivered 21st century technologies, laboratories and learning spaces, key features of School Change include:

· Portfolio Schools.  All schools are now graded into Tier 1, 2, 3 or 3-Turnaround Schools.  The tiering is based on student academic performance, customer surveys and social development.  Under the District’s new AFT Agreement, the District can impose a longer school day and year; change teacher roles; and, contract with charter operators to manage schools.

· Talent.  Under the new AFT Agreement the District is implementing a new teacher evaluation system.  It is the first and only in Connecticut to incorporate the academic performance of student in a teacher’s evaluation

· College Going.  New Haven has launched New Haven Promise, an earned benefit college scholarship program.  Promise has three principal goals: to cultivate an aspiration for college; to create a college going culture throughout the City; and, to promote economic development.  Promise will pay the in-state public university tuition of any NHPS resident graduate who gets a 3.0 GPA, and meets their civic requirements.

School change is the key component to the City’s future.

Transformation of a Bigger City Center into a Strong Job and Tax Generator
New Haven continues to thrive despite the national financial crisis.  Core job growth has been steady, commercial, retail and residential occupancies remain strong, although some neighborhoods have experienced significant foreclosure activities.

The completion of the Smilow Cancer Center and related properties; the accomplished and planned occupancies at Science Park; the construction of Gateway College; and, the elimination of Route 34, reunification of the Central Business District to Union Station and the medical center and the development of 100 College Street, all signal continued vibrancy in the City’s economic base and provide direction for future investments and growth.  

Strong Neighborhoods

New Haven boasts a strong civic culture.  A strong fabric of neighborhood based organizations, associations and activities reflect fierce ownership by residents of their neighborhoods.  The City continues to aggressively pursue housing stabilization and improvements

Public safety remains a continuing challenge supported by a strong financial investment of resources and community engagement.  New Haven remains a welcoming city to all its residents.
Fiscal Discussion

In the coming years budgetary challenges must be addressed so as to sustain New Haven’s Public Interest without compromising business and residents ability to pay.  Key factors in the City’s finances are:

· State aid to cities and towns is the largest source of revenue in the City budget, and New Haven is the 2nd largest recipient of state aid.  Reductions in state aid is, by far, the largest factor in the City’s anticipated revenue deterioration.

· The City’s only other significant source of revenue is property taxes, which is levied on a grand list with the 2nd highest amount of tax exempt property in the State.

· The City budget will continue to require attention to at risk populations.

· Employee healthcare and pension costs are the largest factors in driving city expenditures, despite a reduction of 6% in the city workforce.  The City’s two pension plans can be expected to run out of money in 15 and 16 years.
Common Sense
1. State Aid: Hold State Aid to Connecticut cities, where the vast majority of jobs and at risk populations are. Fully fund PILOT as the economy recovers. Who: Gov. Dan Malloy, New Haven General Assembly Delegation
2. Property Taxes: Hold constant until new property revaluation is prepared and ready for implementation. Who: Mayor John DeStefano, Jr. and New Haven Board of Aldermen
3. Grand List: Promote its growth through a focus and investment in key economic clusters, smart transit growth and rehabilitation of housing stock. Who: Mayor John DeStefano, Jr. and New Haven Board of Aldermen
4. Diversify Revenue Streams: Obtain statutory authority to levy sales, hotel/motel and alcoholic beverage taxes. Provide City authority to issue violations for on-camera traffic violations and retain funds.  Who: Gov. Dan Malloy, New Haven General Assembly Delegation
5. Limit Overall Agency Growth: No more than 0% over the next two years from FY 2011 base expenditures.  Who: Mayor John DeStefano, Jr. and New Haven Board of Aldermen
6. Revise Employee Health Care Plans: Reflect that which most employers offer in the New Haven market.  Who: Mayor John DeStefano, Jr. and New Haven Board of Aldermen
7. Change Unsustainable Pension Plans:  Modify benefit plans to reflect obligations which can be met.  Who: Mayor John DeStefano, Jr. and New Haven Board of Aldermen
8. Aggressively Explore and Implement Alternative Means of Cost Effective Delivery of Services:  What we do in service delivery needs to be differentiated from how we do it to accomplish savings.  Who: Mayor John DeStefano, Jr. and New Haven Board of Aldermen
9. Sign-up Online:  To learn more about community issues and the decisions that will affect your life, sign-up to receive the Mayor’s Monday Message by visiting the City’s Message Center at: http://www.cityofnewhaven.com/Ask/index.asp.
Still want to do more? 

Learn more about how your City government works. Enroll for either the next spring or fall session of Democracy School. Learn more by visiting www.cityofnewhaven.com.
Share your time and talents with our City’s children. Mentor a child, help them embrace the power of education and help them apply their talents toward achieving their goals. Visit www.newhavenschoolchange.org to learn about how you can make a difference in the life of a child and an investment in the future of New Haven.
Participate in the New Haven Police Department’s Citizen’s Police Academy where you’ll learn more about New Haven’s model of Community Policing, you’ll forge valuable relationships with police officers and you’ll have the tools to help increase safety in your neighborhood. For more information contact Officer Kelly Turner at 203-946-6119.
Become active in your local block watch and Management Team. Take leadership in the safety and development of your neighborhood through these important organizations. For meeting times, locations and opportunities to get involved call Officer Joe Avery at 203-946-5915.
   � HYPERLINK "http://www.cityofnewhaven.com" ��www.cityofnewhaven.com�	                                         	                November 2010





4





1





4





3





2








PAGE  

_1350981364.ppt


City Revenue Deterioration

2009 Grand List – Tax-Exempt Property

Source: City of New Haven, Assessor’s Office

Analysis: 

		Due to the extent of tax-exempt property, New Haven tax base has little to no ability to absorb continuing cuts in State aid and expenditure increases.



2.

		Total Real Property		$10.6 billion		100%

		Taxable Property		5.8 billion		55%

		Exempt Property
		4.8 billion		45%
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City Statement of Public Interest

		Academic Success of Public School Children

		Closing the achievement gap to the state average.

		Cutting the drop-out rate in half.

		Aspiration for and the support to get high school graduates to and through college.

		Transformation of a Bigger City Center into a Strong Job and Tax Generator

		Removal of Route 34 and reunification of central business district to Union Station and Medical Center.

		Downtown mixed-use community of commercial, residential, retail and institutional occupancies.

		Promotion of the city as a national center of life and bio science commercial development. 

		Strong Neighborhoods

		Clean, safe mixed-income housing stock.

		Promotion of commercial corridors and soundly maintained public infrastructure.

		Responsive and effective public safety support for all residents and visitors.

		Support for populations at severe risk of harm.

		Promoting neighborhood based collaborations and a robust civic culture.
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City Expenditure Drivers 

Health Benefits

Analysis: 

		Despite containment initiatives, such as: tiered premium cost sharing and contemporary plan offerings, health benefits costs continue to grow aggressively.
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Projected 

Actual







Assumption: 7% growth all years per Anthem 10/20 analysis
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City Expenditure Drivers 

Pensions

4.

Projected 

Actual







Assumption: Used projected CERF growth per Milliman (10/21).  Applied same growth rates to P&F.  Inflates FICA same as Salaries/OT (0%,0%,0%,0%)
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Analysis: 
Already increasing aggressively, the combination of generous benefits and investment losses are driving increases in required contributions under new fund valuations for FY12.
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*Already increasing aggressively, the
combination of generous benefits and
investment losses are driving increases
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fund valuations for FY12.
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City Revenue Deterioration

State of Connecticut Projected Budget Deficits

Source: State of Connecticut General Assembly, Office of Fiscal Affairs, May 2010.

Analysis: 

		State budget deficits will reach unprecedented historical heights commencing in the next fiscal year.
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5/4/10 OFA projections – see p. 5



http://www.cga.ct.gov/ofa/Projections.asp



FY10 surplus – includes use of $1.3 billion from rainy day fund, non-payment of $100 million required pension contribution, and $1 billion in ARRA funds

*

*
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