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WELCOME

THANK YOU JUSTICE HARPER. AND CONGRATULATIONS TO CITY CLERK RON SMITH, AND, THE MEN AND WOMEN SWORN IN TODAY TO THE BOARD OF ALDERMEN.

MY LOVE TO KATHY.  TO DAN, JAMES, CHAR AND JOANIE.  TO ALL OUR FAMILY.
AND TO ALL OF YOU HERE THIS MORNING AT CAREER HIGH SCHOOL: GOOD MORNING!  GOOD MORNING!!  AND THANK YOU FOR JOINING WITH US TODAY IN PRAYER; IN HOPE; AND, IN PETITION FOR THE WELL BEING OF OUR CITY.
I AM THRILLED TO BE HERE WITH YOU, AND I AM ANXIOUS AND I AM READY TO BEGIN OUR WORK TOGETHER FOR THE NEXT TWO YEARS HERE IN OUR CITY.

NEW HAVEN
HERE IN OUR CITY.

WHEN I THINK OF NEW HAVEN, I DON’T THINK ABOUT IT AS A PIECE OF GEOGRAPHY.  AS A PLACE BETWEEN WEST HAVEN AND EAST HAVEN.  NORTH HAVEN AND LONG ISLAND SOUND.

TO ME NEW HAVEN IS A SOLIDARITY OF PEOPLE ORGANIZED TO A PURPOSE.  A COMMUNITY ROOTED IN TRADITION, MORALITY AND TOLERANCE.  IN OTHER WORDS NOT SO MUCH AN ADDRESS – AS A PEOPLE LIVING A CREED.  LIVING A SET OF VALUES.

A SET OF VALUES WHERE:
· ECONOMIC OPPORTUNITY IS CENTRAL.  AND WHERE GOVERNMENT’S ROLE IS NOT TO ABOLISH COMPETITION, BUT TO LEVEL PLAYING FIELDS;

· THAT BELIEVES NOT SO MUCH IN INVESTING IN PLACES, BUT IN PEOPLE;

· THAT RECOGNIZES THAT INVESTMENT IN EDUCATION, AT ALL LEVELS, IS FUNDAMENTAL TO THE STRENGTH OF OUR DEMOCRACY.  THAT YOU BUILD THE WEALTH OF CITIES, BY BUILDING THE WEALTH OF ITS HUMAN CAPITAL; AND
· THAT ACTS ON THE CONVICTION THAT THIS CITY, THAT THIS NATION, CANNOT SUSTAIN ITSELF UNTIL ITS CITIZENS ARE EDUCATED, SAFE AND EMPLOYED.

AND SO OUR AGENDA IS CLEAR.

PUBLIC SAFETY

IN 2012 THE QUESTION WILL NOT BE WHETHER WE WILL REDUCE HOMICIDES – BUT BY HOW MUCH.  AND THE QUESTION OF HOW MUCH WILL BE ANSWERED BY:  ALL OF US.
ALL OF US, ALL OF US, HAVE AN OBLIGATION TO ACT.  ALL OF US HAVE A RESPONSIBILITY TO ACCEPT OWNERSHIP.  BECAUSE NONE OF US CAN DO THIS ALONE.  AND BECAUSE NONE OF US SHOULD HAVE TO TOLERATE THIS PAIN UPON PAIN, AND HURT UPON HURT. 
WE WILL CONTINUE TO DO, WHAT MAKES SENSE:

· INVESTMENT IN THE PRISON RE-ENTRY POPULATION;

· A FOCUS ON THAT SMALL PART OF THE POPULATION THAT IS DOING THE VIOLENCE.;

· ATTENTION TO WHAT YOUNG PEOPLE ARE UP TO; AND,

· UNDERSTANDING THE CONNECTION BETWEEN ECONOMICS - AND HOPE.

WE WILL NOT CONTINUE TO DO, WHAT DOESN’T MAKE SENSE:

· OUR POLICING POLICIES MUST BUILD TRUST – NOT DESTROY IT;

· COMMUNITY AND FAMILY HAVE TO ACCEPT RESPONSIBILITY FOR THEMSELVES AND THEIR OWN; AND,

· WE MUST NEVER, NEVER ACCEPT OR CELEBRATE CULTURES OF VIOLENCE.
AND CENTRAL TO OUR EFFORTS WILL BE COMMUNITY POLICING. AND GOOD COMMUNITY POLICING MEANS POLICE SHOULD USE FACE TO FACE INTERACTIONS, RELATIONSHIPS, TO CONNECT TO NEIGHBORHOODS.  IF THE POLICE FEAR THE NEIGHBORHOODS; AND, IF THE NEIGHBORHOOD FEARS THE POLICE, WE WILL NOT REDUCE VIOLENCE.

WE  WILL DO BETTER IN 2012.  HOW MUCH SO WILL BE UP TO US.
ECONOMY

AND THE TWIN TO COMMUNITY POLICING, IS COMMUNITY DEVELOPMENT.

IN 2012 THE QUESTION WILL NOT BE WHETHER OUR ECONOMY GROWS:

· BUT HOW IT GROWS;

· WHETHER ITS SUSTAINABLE GROWTH; AND,

· FOR WHOM IT GROWS.

NEW HAVEN IS GROWING.  AND SO TOO IT WOULD APPEAR IS CONNECTICUT.  AND IT IS FAIR AND RIGHT TO ASK WHETHER THAT GROWTH IS, INDEED, AN INCLUSIVE PROSPERITY FOR ALL NEW HAVEN.
CENTRAL TO OUR AMERICAN CREED IS THE EXPERIENCE THAT GENERATION UPON GENERATION HAS TAKEN AS CERTAIN.  AND IT HAS BEEN A PROMISE.  A PROMISE THAT IF YOU WORK HARD AND IF YOU FOLLOW THE RULES:  THAT OUR KIDS WILL HAVE THE CHANCE TO DO BETTER THAN THEIR PARENTS DID.

FOR LOTS OF REASONS RIGHT NOW IN AMERICA – BECAUSE OF DE-INDUSTRIALIZATION, BECAUSE OF THE EMERGENCE OF ECONOMIES BEYOND OUR NATIONAL BORDERS, BECAUSE OF THE CONCENTRATION OF WEALTH, AND, BECAUSE OF THE CHANGING NATURE OF THE SKILLS THAT MATCH THE CHANGING NATURE OF WORK, THAT PROMISE IS IN JEOPARDY. 

AND THAT PROMISE MUST BE REPAIRED.  IN WASHINGTON.  IN HARTFORD.  AND HERE IN NEW HAVEN.

I ACCEPT, LET US ALL ACCEPT, THE CHALLENGE TO TEST THE LIMITS OF WHAT’S POSSIBLE:

· IN WORKER TRAINING;

· AT THE COMMUNITY COLLEGE;

· IN TECHNICAL SCHOOL TRAINING; AND

· WITH JOB PIPELINES TO OUR MAJOR EMPLOYERS, DEVELOPERS AND INSTITUTIONS.
WE SHOULD NEVER FEAR CHALLENGING OTHERS, OR OURSELVES, TO KEEP THAT UNIQUELY AMERICAN PROMISE THAT:  NO MATTER WHO YOU ARE, OR WHERE YOU COME FROM, OR WHAT YOU LOOK LIKE,  THAT IF YOU WORK HARD AND IF YOU PLAY BY THE RULES, OUR KIDS WILL HAVE THE CHANCE TO DO BETTER THAN THEIR PARENTS DID.

YOUNG PEOPLE

AND IF THAT IS OUR CREED, THEN WE SHOULD NEVER FORGET HOW WE GOT TO WHERE WE NEED TO BE, TO KEEP THAT PROMISE.

PUBLIC EDUCATION IS HOW A DEMOCRATIC SOCIETY GIVES ITS CITIZENS THE OPPORTUNITY TO ATTAIN SOCIAL AND ECONOMIC MOBILITY.  IN OTHER WORDS, A BETTER LIFE THAN THEIR PARENTS.  IT IS WHY AMERICA IS A GREAT NATION.
WORK WILL CHANGE.  THE SKILLS TO SUCCESS AT WORK, WILL CHANGE.  BUT THE IMPORTANCE OF A FIRST RATE PUBLIC EDUCATION HAS NOT.

THE CHANGE IN WORK IN AMERICA REMINDS ME OF AN OLD JOKE:

‘THE GUY WHO CREATED THE WHEEL WAS AN IDIOT.  IT WAS THE GUY WHO PUT IT TOGETHER WITH THE OTHER 3 WHEELS WHO WAS THE GENIUS.’

NOT THE GUY WHO MADE IT, BUT THE GUY WHO MADE IT GO!  AND WE ARE THE NATION THAT MAKES THINGS GO.
YOU SEE, TODAY IT’S NOT JUST WHAT WE MAKE, IT’S HOW WE PUT IT TOGETHER.  AND THAT REQUIRES A WHOLE NEW SET OF SKILLS TO SUCCEED.  THE ECONOMY OF THE FUTURE IN NO WAY RESEMBLES NEW HAVEN’S PAST.  IT IS FASTER, SMARTER, MORE INNOVATIVE AND MORE COMPLEX.
IF COMMUNITY POLICING AND COMMUNITY DEVELOPMENT, AS I HAVE JUST DESCRIBED THEM ARE ABOUT THE NEXT FEW YEARS, THE STRENGTH OF OUR PUBLIC SCHOOL DISTRICT IS ABOUT THE FUTURE.  IT’S ALL ABOUT THE FUTURE.

CAREER HIGH SCHOOL

CAREER HIGH SCHOOL IS A GREAT EXAMPLE OF WHAT WE ARE TRYING TO ACCOMPLISH THROUGHOUT OUR SCHOOL SYSTEM, AND OF THE WORK WE STILL MUST DO IN SCHOOL REFORM IN NEW HAVEN.  AND, THE KEY QUESTION THAT GETS AT THIS CHANGE?  WHAT HAPPENS TO EVERY STUDENT WHO ENTERS CAREER HIGH SCHOOL AS A FRESHMAN – AND WHERE DO THEY GO ONCE THEY LEAVE CAREER?
IN LAST WEEK’S RELEASE OF STATE GRADUATION STATISTICS, CAREER HAD A 4 YEAR GRADUATION RATE IN 2010 OF 84%.  THAT MEANS THAT OF THE 9TH GRADERS WHO STARTED 4 YEARS BEFORE, 84% OF THEM GRADUATED ON TIME.

AND BECAUSE WE NOW COLLECT MORE COMPREHENSIVE INFORMATION ABOUT WHERE STUDENTS GO AFTER HIGH SCHOOL, WE KNOW THAT 77% OF LAST YEAR’S CAREER SENIOR CLASS ENROLLED IN COLLEGE THIS FALL.

THE KEY FROM THESE NUMBERS IS TO UNDERSTAND THE WORK WE HAVE TO DO AS A SCHOOL, AS A SCHOOL DISTRICT, AND, AS A CITY.  OUR GOAL CANNOT, IT CANNOT BE JUST GRADUATING SENIOR YEAR FROM HIGH SCHOOL.  IT HAS TO BE GETTING AS MANY STUDENTS WHO START HIGH SCHOOL, THROUGH TO THE END OF HIGH SCHOOL.  
AND OUR GOAL CAN’T JUST BE FINISHING HIGH SCHOOL, IT HAS TO BE FINISHING HIGH SCHOOL WITH THE SKILLS TO BE SUCCESSFUL IN THE NEXT PHASE OF EDUCATION AND LIFE, WHICH COULD BE LIBERAL ARTS COLLEGE, OR IT COULD BE CAREER TRAINING COLLEGE.
THE GOALS OF NEW HAVEN SCHOOL REFORM :

· TO ELIMINATE THE ACHIEVEMENT GAP WITH THE REST OF THE STATE;

· TO CUT THE DROP OUT RATE IN HALF; AND,

· TO ENSURE THAT EVERY STUDENT IS READY AND ABLE TO BE SUCCESSFUL IN COLLEGE,

ARE AGGRESSIVE GOALS AND WILL TAKE YEARS OF WORK, BUT IT IS WORK THAT WE MUST DO!
THE MEDIAN FAMILY INCOME OF SOMEONE WITH A:

· GRADUATE DEGREE?  $93,000;

· COLLEGE DEGREE?  $75,000;

· HIGH SCHOOL DEGREE?  $42,000; AND,
· A HIGH SCHOOL DROP OUT?  $28,000.

OR PUT ANOTHER WAY.  STAND AT THE CORNER OF PROSPECT AND CANNER:
· NOW LOOK NORTH, DOWN THE HILL, TO NEWHALLVILLE.  PER CENT OF PEOPLE WITH GRADUATE OR PROFESSIONAL DEGREES?  5.7%.  MEDIAN FAMILY INCOME?  $38,000;

· THEN TURN AND LOOK SOUTH DOWN THE HILL  TO EAST ROCK.  PER CENT OF PEOPLE WITH GRADUATE OR PROFESSIONAL DEGREES? 63%.  MEDIAN FAMILY INCOME?  $86,000.

LETS BE HONEST WITH OURSELVES.  AND MORE IMPORTANTLY LETS BE HONEST WITH OUR KIDS AND NOT SELL THEM SHORT.  COLLEGE GOING, FOR A 4 YEAR DEGREE OR A 2 YEAR TECHNICAL DEGREE, IS ESSENTIAL TO KEEPING THE PROMISE OF AMERICA.  THE PROMISE THAT IF YOU WORK HARD, THAT IF YOU FOLLOW THE RULES, YOU CAN DO BETTER THAN YOUR PARENTS.
GOING TO THE MOON

WHEN I WAS A KID, GROWING UP IN THE COVE, I WAS PROUD OF SOMETHING.  I WAS IN CATHOLIC SCHOOL AT ST. BERNADETTE’S ON TOWNSEND AVENUE.  AND AMERICA DID SOMETHING WONDERFUL, FOR THE FIRST TIME EVER.  IT ELECTED ONE OF US, A CATHOLIC, FOR THE FIRST TIME EVER, PRESIDENT OF THE UNITED STATES.  ONE OF US.
AND THAT PRESIDENT CHALLENGED AMERICA TO DO SOMETHING.  TO DO SOMETHING HARD, AND BY ITS SHEER AUDACITY, SOMETHING EXTRAVAGANT.  THAT YOUNG PRESIDENT CHALLENGED AMERICA TO LAND A MAN ON THE MOON AND RETURN HIM SAFELY TO EARTH.  A MAN ON THE MOON: COULD YOU IMAGINE!

WELL I’M NOT PRESIDENT OF THE UNITED STATES.  BUT I AM MAYOR OF NEW HAVEN.  
WE  NEED TO CHALLENGE OURSELVES – AND OUR CHILDREN – TO LAND AT COLLEGE AND RETURN SAFELY TO A SUCCESSFUL LIFE HERE IN THIS CITY.
IF THIS NATION CAN FLY TO THE MOON, NEW HAVEN CAN DO THIS THING.  AND IF WE ARE REALLY COMMITTED TO THESE KIDS, NOT JUST FOR A DAY BUT FOR EVERY DAY, WE WILL, EACH AND EVERYONE OF US, BECOME A FIGHTER FOR NEW HAVEN SCHOOL CHANGE!
DR. BENJAMIN E. MAYS, WAS PRESIDENT OF MOREHOUSE COLLEGE, AND, A MENTOR TO DR. KING.  DR MAYS SAID:

· “THE TRAGEDY OF LIFE DOESN’T LIE IN NOT REACHING YOUR GOAL.  THE TRAGEDY LIES IN HAVING NO GOAL TO REACH.

· IT ISN’T CALAMITY TO DIE WITH DREAMS UNFULFILLED, BUT IT IS CALAMITY NOT TO DREAM.

· IT IS NOT A DISASTER TO BE UNABLE TO CAPTURE YOUR IDEAL, BUT IT IS A DISASTER TO HAVE NO IDEAL TO CAPTURE.

· IT IS NOT A DISGRACE NOT TO REACH THE STARS, BUT IT IS A DISGRACE TO HAVE NO STARS TO REACH FOR.

· NOT FAILURE, BUT LOW AIM, IS SIN.” 

NEW HAVEN, LET’S NOT AIM LOW.   WE CAN MAKE THIS JOURNEY.
CLOSE

I AM THRILLED TO BE HERE WITH YOU, AND I AM ANXIOUS AND I AM READY TO BEGIN OUR WORK TOGETHER FOR THE NEXT TWO YEARS HERE IN OUR CITY.

AS PART OF A COMMUNITY, A COMMUNITY ROOTED  IN A SET OF VALUES THAT WHENEVER WE HAVE BEEN TRUE TO THEM, HAVE SERVED US WELL:

· WHERE ECONOMIC OPPORTUNITY, ON LEVEL PLAYING FIELDS, IS CENTRAL;

· THAT BELIEVES NOT SO MUCH IN INVESTING IN PLACES, BUT IN OUR OWN PEOPLE;

· THAT KNOWS THAT FUNDAMENTAL TO THE STRENGTH OF OUR DEMOCRACY, IS INVESTMENT IN PUBLIC EDUCATION.  THAT WE BUILD THE WEALTH OF CITIES, OF OUR CITY, BY BUILDING THE WEALTH OF HUMAN CAPITAL; AND

· THAT ACTS ON THE CONVICTION THAT THIS CITY, THAT THIS NATION, CANNOT SUSTAIN ITSELF UNTIL ITS CITIZENS ARE EDUCATED, SAFE AND EMPLOYED.

NOW THESE ARE NOT CITY LINES YOU WILL FIND ON ANY MAP.  BUT THERE ARE A FAITH, A CREED, THAT WE CAN COUNT ON TO GUIDE US FORWARD.  I BELIEVE IN THEM.  AND I BELIEVE IN EVERYONE ON THIS STAGE, IN THIS AUDIENCE, AND, IN THIS CITY.

NEW HAVEN REPRESENTS THE BEST OF AMERICA.  NOT BECAUSE WE ARE A PERFECT PLACE.  FAR FROM IT.  BUT WE ARE A PLACE OF FAIRNESS, OPENNESS AND OPPORTUNITY, AND, OF HIGH AIM.  A PLACE THAT FEARLESSLY SEES THE BEST IN AND HELPS ONE ANOTHER, AND IN THE PROCESS, MAKE’S WHOLE GOD’S CREATION.
CONCLUSION
ROBERT KENNEDY, IN HIS TIME OF CHALLENGES, MARKED THE FOLLOWING QUOTE FROM EMERSON: 

“WHEN YOU HAVE CHOSEN YOUR PART, ABIDE BY IT, AND DO NOT TRY TO WEAKLY RECONCILE YOURSELF WITH THE WORLD…ADHERE TO YOUR OWN ACT, AND CONGRATULATE YOURSELF IF YOU HAVE DONE SOMETHING STRANGE AND EXTRAVAGANT AND BROKE THE MONOTONY OF…(THE) AGE.”

TODAY AS A CITY, LET US TOGETHER CHOOSE AND DEDICATE OURSELVES TO SUCCEED.

LET US CHOOSE TO BE THE BEST THAT WE CAN BE.  A CITY WHOSE STRENGTH AND VISION AND COMPASSION IS A TESTAMENT TO OUR GENERATION’S TIME IN THE LIFE OF NEW HAVEN.
THANK YOU.  GOD BLESS EACH OF YOU.  AND GOD BLESS OUR CITY, THE CITY OF NEW HAVEN.

#   #   # 

