REMARKS OF JOHN DESTEFANO, JR.

DECEMBER 19, 2013

THANK YOU ALL FOR COMING
YOU KNOW, IN MY HEAD I ALWAYS KNEW HOW I THOUGHT I OUGHT TO GO ABOUT BEING MAYOR.  TO ME, YOU NEEDED TO DO FOUR THINGS:
1. FIRST, KNOW WHERE YOU WANT TO GO.  YOU CAN’T GET ANYWHERE WITHOUT A ROAD MAP.
2. SECOND, FIGURE OUT HOW FAR YOU CAN MOVE THE CITY.  SOMETIMES YOU CAN ONLY TAKE PEOPLE SO FAR; AND, SOMETIMES, THERE’S AN OPENIING THAT WASN’T THERE YESTEDRAY THAT YOU COULD DRIVE A TRUCK THROUGH.  KNOW THE DIFFERENCE AND ACT UPON IT.

3. THIRD, ORGANIZE YOURSELF.  ORGANIZE YOURSELF, YOUR TEAM AND THE COMMUNITY TO GET IT DONE.  HARD THINGS GET DONE BY TEAMS.

4. AND FINALLY – PERSIST, PERSIST, AND PERSIST .  WHEN SOMETHING NEEDS TO HAPPEN–DON’T JUST LET GO OF IT.

AND, IF THESE WERE THE FOUR THINGS THAT I FELT I NEEDED  TO BE ABOUT – I ALWAYS FOUND THERE WERE TWO ESSENTIAL INGRIDIENTS.
1. TAKE EVERYTHING IN THE CITY PERSONAL:

· KIDS NOT SUCCEEDING IN SCHOOL?  TAKE IT PERSONAL.

· VIOLENCE HAPPENS?  OWN IT.

· BUSINESS RIPPING OFF YOUR LOCAL COMMUNITY BASED BANK?  YOU FIGHT IT.

· SCUMBAG LANDLORDS – ATTACK THEM.
· IMMIGRANTS TRYING TO DO THE RIGHT THING?  STAND UP FOR THEM.

· A PARTNER WHO WANTS TO WORK WITH YOU?  EMBRACE THEM.
· A BUSINESS THAT’S GROWING JOBS?  HELP THEM.

· STAFF WHO GET IT DONE?  GIVE THEM MORE TO DO.
WHICH BRINGS ME TO THE SECOND ESSENTIAL INGRIDIENT.  
2. SURROUND YOURSELF WITH THE BEST PEOPLE:

· PEOPLE WHO CHALLENGE YOU.

· PEOPLE WHO ASK QUESTIONS.

· PEOPLE WHO ARE WILLING TO OWN PROBLEMS AND ACT UPON THEM.

· NOT PERFECT PEOPLE, BECAUSE THERE ARE NO SUCH THINGS,  BUT PEOPLE OF INTEGRITY;  PEOPLE WHO SEE THE WORTH AND DIGNITY OF EVERY OTHER PERSON;  PEOPLE WHO ARE WILLING TO TAKE A STAND.
AND I HAVE BEEN BLESSED TO FIND MYSELF IN THE COMPANY OF SUCH PEOPLE, ALL OF YOU, FOR THE LAST 20 YEARS.
· NOT THAT SOME OF YOU DIDN’T CAUSE SELF INFLICTED WOUNDS,

· OR DIDN’T SEE AROUND THE CORNER TO A CONSEQUENCE OF AN ACTION,

· OR DIDN’T ALWAYS ENAGE EVERYONE,

BUT YOU—WE--HAVE BEEN A FINE TEAM.  WE SHOWED UP.  WE STOOD FOR SOMETHING, AND WE MET THE TEST OFOUR OATH, “TO SERVE THE BEST INTEREST OF THE CITY, SO HELP ME GOD”.

THE BEST OF LIFE
I THINK THAT THE RICHEST – THE BEST LIVES – ARE THOSE LIVED IN SERVICE TO OTHERS.  LIVES LIVED HELPING TO HEAL AND LIFT UP, THOSE AROUND US.

AND WHERE BETTER TO DO THAT, THAN IN LOCAL GOVERNMENT:
· WE TEACH CHILDREN;
· WE PROTECT AND SERVE LIFE AND PROPERTY OF THOSE AT RISK;
· WE HOUSE THE HOMELESS;

· WE CARE FOR THE SICK – HIV INFECTED, MENTALLY ILL;

· WE ENABLE PEOPLE TO FIND THE DIGNITY OF WORK;

· WE PICK UP THE TRASH, PLOW THE SNOW, WE CELEBRATE THE ARTS – WE SHOW UP EVERYDAY AND FOR EVERYTHING;
· WE TAKE PEOPLE OUT OF CHRISTMAS TREES.

THIS IS THE WORK WE CHOSE.
THIS IS NOT THE WORK OF SELF-CENTEREDNESS.  RATHER IT IS THE BUSINESS OF COMMUNITY.

OF DOING TOGETHER WHAT WE CAN NEVER DO ALONE.  AND IN THE PROCESS OF ACCOMPLISHING THAT, LIFTING ONE ANOTHER, AND ULTIMELY OURSELVES – UP.

IT IS IN HEALING ONE ANOTHER, THAT WE MAKE OURSELVES WHOLE.  IT IS THE BLESSED LIFE.

AND IT IS A LIFE,  LIKE ALL LIFE, WHICH AT THE APPOINTED TIME WE PASS DOWN TO OTHERS TO CONTINUE.  AND WHICH IT IS NOW TIME FOR ME TO DO.
I SO LOOK FORWARD TO THE FUTURE.  OF ALL THE PROMISE AND GROWTH AND SETBACKS AND DRAMA THAT IS THE CITY.  IT IS TRULY PRECIOUS AND A JOY TO BEHOLD – BUT ALL THE MORE SO BECAUSE OF ALL OF YOU:

· MEN AND WOMEN OF PURPOSE AND VISION;
· OF WORTH AND OF INTELIGENCE; AND,

· IN WHOSE COMPANY I HAVE FOUND SUCH JOY.

THANK YOU, THANK YOU ALL FOR YOUR SERVICE TO OUR CITY – AND FOR SHARING YOURSELVES THESE MANY YEARS.

PORTRAIT

RITUAL IS IMPORTANT IN OUR LIVES.  IT GIVES IT COLOR AND A SENSE OF CONTINUITY AND SPEAKS TO HOW WE ARE CONNECTED TO ONE ANOTHER OVER TIME.

IF YOU LOOK UP, HANGING ABOVE ME ON THE THIRD FLOOR IS THE PORTRAIT OF ROGER SHERMAN, OUR CITY’S FIRST MAYOR WHO SERVED FROM 1784 UNTIL HIS DEATH IN 1793.

SO NOW I WILL JOIN HIM ON THESE WALLS, BUT AS WE ALL KNOW, OUR WORK TOGETHER IS MORE MEANINGFULLY MEMORIALIZED IN THE ACCOMPLISHMENTS AND LIVES OF OUR FELLOW CITIZENS - WHOM IT HAS BEEN OUR PRIVILIDGE TO SERVE.
I WANT TO THANK AND ACKNOWLEGE  GERRY YORK FOR HIS EXTRAORDINARY WORK OF ART.

I MUST BE HONEST – HE HAD GREAT MATERIAL TO WORK WITH.  HOWEVER OUR PARTNERSHIP WAS A TEST FOR ME, AS IT WAS ONE OF THE FEW OCCASSIONS IN MY LIFE WHERE MY ONLY TASK WAS TO SIT SILENTLY BY FOR EXTENDED PERIODS OF TIME.  NOT AN EASY THING FOR ME LET ME ASSURE YOU.

BUT MY MEAGER CONTRIBUTION WAS IN THE HANDS OF HIS INCREDIBLT TALENT – AND I AM GRATEFUL NOT ONY FOR THE OUTCOME – BUT FOR THE PASSION, AND DEDICATION, AND TOTAL COMMITMENT WITH WHICH HE APPROACHED HIS WORK – CHARACTER TRAITS HE SHARES WITH ALL OF YOU.
GERRY YORK…..
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