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NHPS Superintendent Mid-Year Evaluation – School Year 2013-2014

This evaluation is framed around the 12 core competencies in the Candidate Profile for the superintendency developed during the Board’s recent search process (listed below).  Drawing on these 12 core competencies, this evaluation is divided into four distinct domains for which performance is assessed: Student Impact; Collaboration and Engagement; Transparency, Access and Equity; Vision and Leadership

The Board’s evaluation of the Superintendent follows the rating system established in NHPS’s principal and teacher evaluation systems (PEVAL and TEVAL), using a scale of 1-5 for each domain of performance being evaluated. It covers the period from the Superintendent’s appointment in mid-July 2013 through February 10th, 2014. 

Superintendent Profile:
1. A visible, accessible, and interactive leader who will champion a vision for transformed student outcomes, building on what is working in the current NHPS School Change Initiative and rigorously re-examining what is not.  Along those lines, the candidate will conceptualize and develop plans to address New Haven’s several educational challenges, for example: high school graduation rates, Pre-K programming; inequities in funding; and special education.

2. Someone who demonstrates a leadership style that encourages and motivates teachers, supporting their development and long-term retention.

3. Someone with strong moral character and integrity who has proven that he/she puts students first and has demonstrated commitment to improving outcomes through a strong instructional core.

4. A collaborator who appreciates and builds upon long-standing business and institutional relationships, and who can also create new and stronger ties with external stakeholders.

5. An executive who has strong negotiating skills, able to work with the multiple unions in innovative ways.

6.  A leader who has a global, multicultural perspective on education and its role in New Haven’s future as a city and a community.

7. An educator who is keenly aware of current and future political issues, especially about the complexities and varieties of school choice, including the lottery system, magnet schools, charter schools, turnaround models, etc.

8. An educator with a deep understanding of child development along social, emotional and academic dimensions.

9. An educator who will address the issues of rigor, relevance and student engagement in the NHPS curriculum with the end-goal of dramatically increasing the likelihood that New Haven students will succeed after their high school graduations.

10. An executive with a proven ability to develop, plan for, and manage complex budgets, and the ability to communicate with the public, and work with elected officials on budget issues.

11. An outgoing leader who will make communications a top priority, with an emphasis on active and ongoing parental involvement.

12. Committed to empowering students and parents with information about school programs across the district to help families make informed choices. 

Superintendent’s Performance Goals
	Performance Domain
	Key Core Competencies (from Position Profile)
	Areas of Success & Progress 

(from Superintendent’s self-assessment)
	Areas of Challenge & Further Development 

(from Superintendent’s self-assessment)
	Board Review & Comment
	Rating

	Student Impact: driving dramatic gains for students by strengthening rigor, relevance, and relationship at the instructional core


	1, 3, 6, 8, 9 
	· Common Core Curriculum: supporting transition to the Common Core, including adopting field test for 2013-14, and emerging priority to literacy in all subject areas.  Preemptive focus on computer literacy for test-taking.

· Instructional Practice: ongoing emphasis on instructional practice rubric of TEVAL, including purposeful, supportive, and meaningful instruction; a scaffold is developing to ensure adult (educator) learning reflects the same characteristics
· Personal Development: emerging priority to personal development, including clarity of student standards/goals and coordination of activity to support personal development learning.

· School turnaround and redesign: Where urgent need for improvement identified, continued action to transform schools through innovative, unique models. (i.e. International Academy at Wilbur Cross, and developing plans to design transformation models for Lincoln-Bassett and Hillhouse). 
	· Disengaged Youth: with new organization in place, need to make more concrete changes in the service to disengaged youth

· Career: need to generate meaningful traction with career oriented pathways, by prioritizing teachers, time, and financial resources

· Assessments: clearer strategy for and use of both standardized and district assessments 

· Grading Policies and Mastery Learning: need for stronger rigor in awarding of credits and diplomas, with a long-term view to supporting mastery based credits rather than seat time credits
	Given that this evaluation comes at mid-year, we have only very limited measures of student achievement and engagement data to consider, such as trends in student attendance and mid-year course failure rates for middle and high school grade levels.  This data does not allow for firm conclusions about the trajectory of student achievement overall in the current year, but it does reinforce what we already know through so many other immediate indicators (such as incidents of youth violence): a continued need to focus on student engagement given the flat or slightly rising trends in mid-year student absences.  

Efforts to anticipate and plan for the transition to the Common Core are strongly evident, and a mark of distinction for the district—while work remains to be done as the transition plays out, the district has a commendable headstart in this area.

Now in the third year of implementation, principal and teacher evaluation systems continue to be an important area of focus and accomplishment.  Ensuring that these evaluation systems are tightly linked to improving teacher and school leaders’ instructional skills and leadership is key for having the greatest possible impact on student outcomes.  Likewise it will be important to make every effort to recognize, develop and retain the district’s top classroom and school leadership talent as a key driver for student impact.

The school turnaround process has achieved some important gains for students in some schools, and ensuring that school turnaround and redesign achieves its full potential to drive dramatic gains for students requires continued attention to schools that have gone through this process but not yet achieved significant gains, as well as a willingness to consider bold actions in schools where such interventions have not yet been taken.

Overall, there is a strong foundation of work to build on in driving positive impacts for students across the district.  This must continue to be your most urgent leadership priority given how many students are not yet engaged and achieving at their full potential, despite the progress in student outcomes since the School Change effort launched.
	Effective (3)

	Collaboration and Engagement: collaborating and engaging with students, educators, communities, public officials and institutional leaders to accelerate student progress


	1, 2, 4, 5, 11


	· Superintendent’s listening tour: meaningful and significant conversations with many stakeholders, including parents, educators, and community stakeholders, to be summarized in January and transitioning to ongoing engagement.

· Student Voice: Establishment of City Wide student Council as Superintendent’s Student Cabinet, with student defined priorities.

· Labor Negotiations: Completion of 4 Labor contracts (NHFT, SAA, 217 Food Service, and GCA PT Custodial), each with distinctive and progressive elements

· Public Officials: active engagement of aldermanic leadership and mayoral transition teams to strengthen communication on education priorities

· Social Media: Active social media presence with significant and rising followers, particularly among parents

· School and District Climate: Emphasis on creating welcoming, supporting environments for parents, demonstrated by back-to-school Welcome Table team, second annual Kindergarten Canvass, expanded outreach to new parents via citywide Kindergarten Fair planned for spring and streamlined enrollment process.
	· School visits: time originally reserved for school and student visits has been canceled too often for office or community commitments; intimacy with work requires more presence in the normal course of school days.

· Parents: ongoing work needed to welcome parents and engage them more deeply in student education, including undocumented parents
	This is an area of strong performance, where your leadership has made a clear impact even in the relatively few months since your appointment as Superintendent.  The Superintendent’s Listening Tour has been a positive, well-received initiative to solicit input from a wide variety of parents, teachers and other community stakeholders as you began your service as Superintendent.  Indeed, it is worth considering ways to adapt and continue this Listening Tour moving forward.

Likewise you have taken important steps to engage student leaders in discussion, and to solicit their views and guidance through several venues, including the new Student Cabinet. 

Completion of 4 key labor contracts has been an important achievement, and in particular the partnership with the NHFT remains a key indicator of positive collaboration to the benefit of students, educators and the community as a whole.

Your strongly proclaimed commitment to addressing the challenges of “dis-engaged youth” is noteworthy—translating this into concrete action plans that can successfully address this profound challenge in all its dimensions is an urgent and vital priority moving forward.

Continued progress is needed in helping the district adopt a uniformly outstanding approach to customer service and engagement—while many parents report feeling that this is headed in the right direction, even isolated instances of poor customer service in schools or in the central office when parents feel unwelcome can put that positive momentum at risk. Likewise, some communities have needs that have not yet been addressed even though there have been efforts to do so.  Outreach and engagement with bilingual communities remains a particularly urgent challenge.
	Strong 

(4)

	Transparency, Access, and Equity: committing to provide transparency, access and equity across the district and school environments, including budget and school enrollment processes


	7, 10, 12 
	· Financial reporting and decision-making: Board and public reporting on current financial situation, including narrowing of ~$9.5M gap in 2013-14 budget to $3.5 as of November.  CFO search underway, and launch of strategic budget initiative with consulting support imminent. Demonstration of ability to make difficult but strategic decisions that address budget and improve education service to students (i.e. decision to relocate middle school students at Lincoln-Bassett and MicroSociety)

· Enrollment: follow-up on redistricting to create one simplified and clarified kindergarten enrollment process, and continued consideration of other redistricting recommendations.  Minimization of transfers within district, and self-conscious efforts to spread new enrollments 
	· 2013-14 Budget: Identification of revenue and cost initiatives to fully close the remaining 2013-14 budget gap.

· 2014-15 Budget: Need to accelerate consideration and decision-making, creating new points of board and public access while still building underlying systems

· Teacher and staff hiring: need to strengthen staff hiring, including timeline, screening process, and prioritization of diversity
	Addressing the district’s budget challenges is a vital priority and you have made important progress in doing so since your appointment in July.  You took immediate action upon your appointment to address the current year budget shortfall, which stood at $9.5M when you started.  This has now been reduced to $2.4M, and you are on track to eliminate this shortfall before our June 30th fiscal year end. 

You have also taken important steps towards the longer term, but no less important priority of creating a more transparent annual budget process that marshals increasingly scarce resources to maximum effect for students.  The creation of the Chief Financial Officer position which you are now seeking to fill is a significant step, as is your work to leverage grant funding to bring in one of the country’s top strategic budgeting consultants at zero cost to the district.

School choice and student enrollment processes are significantly improved in the current year, and are seen as a major step forward by many.

Addressing the equity challenges and opportunities inherent in New Haven’s hybrid system of school choice and zoned neighborhood schools presents an ongoing priority—there are no easy answers here, making this an important arena for continued collaborative problem-solving.
	Strong

(4)

	Vision and Leadership: providing a vision, strategy, and implementation for transformed student outcomes that builds on current successes while exploring new opportunities for change and reform.


	1, 3, 10
	· Vision: communicating vision of urgency and understanding in providing purposeful, supportive, and meaningful learning experiences for students, drawing upon principles and practices of relevant and great leaders, such as MLK and Mandela, as resources to motivate and influence change

· Transition: constructive, respectful, and forward-leaning transition from Dr. Mayo a two decades of leadership

· Organization: restructuring of senior leadership team to align to School Change Strategy with net decrease in cost.  Executive team retreat to strengthen common purpose, teamwork
	· Organizational capacity: need to accelerate the process of central office change, and need to build more capacity for analytics, project management, and coordination 
	You made effective use of the Superintendent Search process, culminating with your selection in July, as a platform for sharing your vision of “students rising” as an aspirational goal for NHPS.  You have also effectively built support for the district’s ongoing efforts more broadly, as reflected in the recent award of key federal and philanthropic grants to the district. The key challenge now is to take this high-level vision and the support you have built around it, and translate this into specific, fully operational, easily communicated plans across the all the key dimensions of the district’s work.  

Your operational leadership and focus on ensuring an effective transition of the Superintendent role relatively quickly before the start of a new school year has been notable.  The new school year got underway with a minimum of operational hiccups, and this has continued through your handling of winter weather and other logistical challenges.

You have taken the initiative to restructure your leadership team but it is too early to determine the impact of this effort, with some key hires, such as CFO, still in process. 

Your leadership in making board meetings more accessible to the public has been important—and as a board we are interested in ensuring the greatest possible degree of continuity between our discussions from one board meeting to the next, including the potential for new systems to track the resolution of matters raised before the board. 
	Effective

(3)


