From Alder Stratton Order of the New Haven Board of Alders Appointing A Civilian Volunteer Task Force to Review Board of Education Spending and Make Short and Long Term Local Contribution Recommendations to the Aldermanic Finance Committee

WHEREAS: the city is being asked in the proposed 2014-2015 Mayor’s budget to contribute more than $117 million dollars to the Board of Education which represents at least 33.5% of the proposed $351 million dollars available for the city's operating budget; and

WHEREAS: the proposed Mayor’s budget indicates that more than 1.5 million in additional city monies is needed next year to match the educational cost sharing grants from the state where other in kind moneys contributed to education are not listed as such in the proposed budget and such in kind contributions appear to be greatly in excess of our state grant match requirement; and

WHEREAS: the budget director has provided the Finance committee with in kind contributions totaling more than $91 million which do not include other education contributions which may be eligible for treatment as in kind contributions such as school nurses, crossing guards, use of city finance and human resource personnel, maintenance, and other not yet identified work done for the Board of Education; and

WHEREAS: it appears from documents submitted by the Board of Education to Finance that no city over 100,000 residents contributes as much from city revenues as does New Haven; and

WHEREAS: the city has inadequate resources to provide for its residents including youth, the elderly, the poor, infrastructure, public safety, and has a tax rate in the budget proposed that makes New Haven the sixth (6) highest in tax rate in the state of 169 towns which tax rate if implemented devalues property values, diminishes the grand list and makes even higher taxes, less services, and less job opportunities probable in future years; and
WHEREAS: city residents and the Board of Alders has not done a comprehensive review of Education spending in recent memory; and
WHEREAS: the Education operating budget of more than $400 million dollars vastly exceeds the inadequate $234 million dollars left in city side revenue after payments to education, so that any savings from education can be used to increase badly needed city revenue.
NOW, THEREFORE BE IT ORDERED that the New Haven Board of Alders appoint a Civilian Volunteer Task Force to review Board of Education expenses as set forth on the education proposed budget and Make Short and Long Term Local Contribution Recommendations to the Aldermanic Finance Committee.
BE IT FURTHER ORDERED that this task force would review the practices in other cities and towns relating to education spending and the state requirements for city contribution. 

BE IT FURTHER ORDERED that this task force would be requested to report back to the Board of Alders prior to the Finance committee deliberations on the 2014-2015 budget as to how New Haven compares to other cities in terms of local contribution, on education spending, and further report back on any proposed items in the education budget they believe is clearly unnecessary or wasteful. 

BE IT EVEN FURTHER ORDERED that this Civilian Volunteer Task Force would continue its review in more searching detail and report back to the Finance committee before November 1, 2014 with short and long term local contribution recommendations regarding education spending or on any other recommendations they have: 

a) The recommendations of this committee shall not be binding on the finance committee and   may be implemented or ignored;

b) The task force shall not expend any city monies in this endeavor although staff from the Board of Alders may be used by them to the extent this does not interfere with other duties of the alders;

c) The task force shall operate in a transparent way and shall not deliberate without notice to all alders and the public that they can attend and make comments at some time designated by the alders for that purpose;

d) All requests for information made by the task force shall be honored by city department heads as though the request were coming from an alder on the Finance committee;

e) The members of this task force shall be no more than three (3) persons before the initial recommendations made before budget deliberations by finance. These persons shall include persons who have served on best practice or audit committees for the city in the past. This committee can be expanded to 5 members once the budget for 2014-2015 is approved; and 

f) The initial members of the committee, if they accept, shall include James Alexander, Christine Bishop, and Alex Marathas. These three persons all have extensive knowledge of city finance and organization and have done work that has been praised by the Mayor and Board of Alders in the past. 

