1. Success
· Performance tasks, integrating learning into the science themes, working together as a staff
· New mission/vision, trying to integrate more environmental activities

· MSA school of distinction

· Come together to integrate magnet themes for the most part, made strides in our outdoor learning space

· Climate leader who takes academic environment seriously, assistant principal who is beyond great

· Barnard has steadily moved up and continues to move up

· Friendship both personal and professional of the VDT

· The awards we have gotten this year, the good feeling with Ms. Generrette

· SSST meeting schedule, planning with team

· Vertical teams run successfully, leadership at VT level, SSST running well
· Student achievement/ growth

· Piloting yoga in one 4th grade classroom, helping families through trauma and crises, completing thoughtful and family centered assessments
· Moving teachers to strength areas, more behavior supports, focus on our themes
· SSST meeting more regularly

· To see behaviors are more in check…consequences have become much more consistent

· Committees allow staff to work together and collaborate to move the school forward
· We have endured the year as a school. I have 5 school assignments so this is huge.

· Choosing Mr. Foreman to run the building

· Made strides in our outdoor leaning spaces

· SST is functioning nicely
· Improved process for identifying behavioral concerns

· I feel good about the progress my students have made (both academic and social)

· Being observed and receiving feedback

· Most students made good progress

· Vertical team runs successfully

· Increasing use of schoolyard habitat

· Mr. Foreman is awesome!

· Climate leader takes academic environment seriously

· New leader new admins working together, Feel empowered to make decisions, Mr. Foreman
· Vertical team collaboration and support

· Created a school wide reflection sheet

· Student growth, town meeting, writing reflections, integrated curriculum
· Use of data

· Peace in the hallways and most classrooms

· Barnard has steadily moved up and continues to move up

· Vertical team has been working well throughout the year

· Science fair, driftwood mud-pie kitchen
· Cultural fair, science fair,  Teachers working together in vertical teams, Principal that is fair and finds strengths

· A larger percentage of students meeting with academic success

· Implementation with fidelity of curriculum

· Focus on academics

· Personal growth through the challenges
· Moving forward as a building despite the attempts of some to undermine efforts to do so, the completion of a transition year with a plan of continued improvement for next year
· The completion of a transitional year with a plan of continued improvement for next year

· The awards we have gotten this year

· A good feeling with Ms. Generette

· Science fair, District assessment scores increased, 

· Being able to respond well to change

· Peace in the hallways and most classrooms

· My children learning, habitat space, well run ppt

· Felt supported by admin, kids better behaved, use of data

· Improved processes for identifying behavior concerns

· Distributive leadership…many teachers the addition to VTL have roles on committees and a voice, integration of the magnet themes, ongoing conversations about instruction, focus on academics

· Student achievement growth, parental involvement

· A large percentage of students meeting with academic success

· More consistent behavior consequences and rewards, being observed and receiving feedback, supporting students through comprehensive evaluations for sped
· Established a pretty consistent SSST process

2. Concerns
· Lack of communication from administrators intermittent response to crisis
· Lack of specific and cohesive communication by administrator, lack of availability of principal, lack of respect by principal, lack of comfort sharing ideas with principal, mixed messages by principal
· Lack of communication, lack of collaboration
· Lack of foundation skills being taught
· Need support services full time

· PPT chair jobs needs to be dedicated to only PPT business

· About where Barnard is gone and those who are causing problems

· The voices of a few will continue to be important to fully enacting the continuous improvement of our school

· Too many huge changes all at once, Top down management

· Need to get everyone on board and on the same page

· Upcoming changes for next school year

· Clear communication and expectations, consistency
· School moral student behavior
· Discipline is inconsistent, no open door policy with administrator
· Not everyone is on board for a lot of change

· Inconsistent behavior policy, Behavior, it’s not getting better

· The lack of clarity on what is the administrator role is vs teachers in decision making
· Without staff input there is a lack of transparency when ideas aren’t shared openly
· Communication on all levels

· Only teachers that “bumped” heads with administrator were switched. Those who said nothing or supported her, benefited. 

· Divided staff

· Inability to express concerns freely without fear

· Top Down, No discussions, Student behavior, leading by intimidation, playing favorites
· Lack of communication about changes that affect whole staff, lack of consistency concerning behavior protocols and implementation, SPMT is not being implemented properly, A disjointed, disgruntled, lack of excitement present among staff
· Need to change and address behavior issues beyond reflective assignments, Climate Leader needs to be more consistent

· Student behaviors and how to manage them

· Lack of communication with VT leaders/ teachers

· One can feel a mistrust at times between admin and staff

· Protocol and procedures are not/ may not be followed consistently

· Visibility of leadership throughout day, divided staff, staff team work, unavailability to speak with admin, Mr. Foreman getting burned out
· Specific teachers have no voice or too loud of a voice in our school

· The Union rep. is ranting, some things not professional

· The negative forces in the build will continue to gain momentum

· Staff with negative attitude. Leader may leave

· A turn away from distributive leadership, lack of communication
· Standardized testing guiding instruction, instead of discovery, analysis, and love of learning

· All staff do not feel heard

· I feel as though I am not encouraged to ask questions, and that communication is secretive in regards to the principal

· Lack of communication between principal and staff, decisions are top down without staff input, lack of transparency when ideas aren’t shared openly
· Number of students hospitalized and receiving interventions between providers, childhood poverty

· Behavior protocols, negative tension: emails, one voice speaking for all staff

· Behaviors, consistent expectations and consequences for behavior

· I worry that some of the well behaved students and students who do well academically, are leaving making the pool of poorly behaved students>biss..
· Inconsistent rating/feedback, lack of communication, deterioration of staff moral

· Negativity can impact even the most positive people

· That all staff do not feel heard, that few are trying to speak for all

3. Hopes

· To do well in my new position next year

· The staff can come together once again and maintain professional boundaries

· Create a common goal to improve school district standards

· Feel supported, feel like we are able to discuss topics and actually be heard

· Our school will continue to grow and there will be less tension and less he said/ she said

· That those who are not on board at Barnard seek employment elsewhere

· Christ is the hope of glory for Barnard

· More teacher participation, more conversation, more student school opportunities
· Block scheduling, more and newer technology for every classroom
· Students will learn what is expected of them

· Continue moving in positive direction, switch to block scheduling
· United staff, positive behavior pushed more
· That we can keep our attention on what is in the best interest of students as we move forward

· Mr. Foreman to be principal and for things to go back to the way they were (
· That I will enjoy coming to work again next year and feel supported, that Mr. Foreman will receive the recognition he deserves for being so instrumental in our building’s successes

· That our principal and staff could come together and communicate/ collaborate without the fear of retaliation 

· We continue to grow with Ms. Generette and Mr. Foreman

· Increase parent involvement and engagement

· Feel more supported, for an open door/line of communication with the principal
· To limit some behaviors still going on

· The staff will be able to put aside minor issues and work toward the betterment of the school
· That we can keep our attention on what is in the best interest of students as we move forward

· Great common goal to improve school’s district standards

· Staff work together, small classes 22 or 21, all on the same page
· Behavior in middle school will improve

· Student engagement continues with integrated magnet theme lessons, field trips, performance tasks etc.
· Go back to the way it used to work

· The staff will accept the challenges that new positions bring and Barnard will quickly improve

· To be in another school next year

· Departmentalizing will revitalize learning in the building

· Student engagement continues with integrated magnet theme lessons, field trips, performance tasks, etc.

· Distributive Leadership 

· Come together as a staff to concentrate on students achievement

· The trust and together ethic returns

· To make AYP for our students to do well

· Fully functioning SPMT
· More integration and collaboration

· To create a better school environment between teachers and administration

· We can get back to an environment where we all work together, administration can be open to change, better leadership, allowing teacher empowerment again

· Better communication, better consistency
· Better communication, more time in the building to do prevention work

· Cohesive communication, effective collaboration, respect and encouragement of all staff, opportunities to share ideas and grow professionally

· Continue improving school climate

· I hope major change will be easy

· We get on board

· Happier staff, support

· Effective collaboration

· As a staff, we feel supported and cared about personally and professionally
· All sides can come together because this a wonderful place-hardworking staff-great school

· I hope that there would be more communication with students who are suspended in and out of school

· I hope to do well in my new position next year

· To continue improving school climate, building staff bonds and admin eliminating tensions
4. Fears

· The school is going backwards in terms of collaboration, when we were actually a model for it

· School is going backwards, one person making decisions, top down leadership
Accountability for all—monthly staff para meetings never happened

· Staff will not work as a team like it used to

· The great successes we have worked so hard to achieve will be lost

· That the union rep is dividing our school, climate leaders’ lack of consistence

· My fear is that all we have worked for will be ruined by a few

· The same divisive voices will continue to impede our progress

· Next year will be like this year, growth will continue to be stifled, staff morale will continue to decline
· Harassment retaliation, retaliation from speaking concerns, school keep moving in negative direction
· Things will remain as they are

· The chemistry that does exist here will change and great people will leave

· Staff morale will continue to decline

· School is going backwards

· Negative people make work miserable, less focus on kids more focus on adults

· One person making all decisions-top down leadership

· Catty behavior/Halt in productive work, divided community
· Making the entire staff happy and all on the same page next year
· Moving toward a system where no decisions are discussed and people are afraid/ scared to ask for help

· Voicing a disagreement

· Too many people will leave

· Do not be afraid, I will not fear but trust God and hear his strategies for wisdom for every part of my job
· Students feel their teachers are not empowered
· Staff morale will continue to deteriorate, inconsistent rating/feedback will have effect on you
· Not all teachers embracing environment theme

· Not enough time to support kids

· Not being effective

· Not being able to manage students behavior
· Ms. Generette to stay and things stay the same

· Out of control children

· Behavior will continue to escalate amongst students, Staff will be pulled in different directions causing divides

· SBAC testing will reflect badly on our students

· Injury of student or staff

· The great success we have worked so hard to achieve will be lost

· Hostile work environment, No support for teachers with students

· Behaviors will increase

· This school no longer reflective of the ideals set forth in our reform. There is little collaborative nature, things are done with only a few knowing about it and the staff in general finding out about it in gossip and rumor
· Failing as a school, Not working as a team
· Behaviors will continue to get worse. Not strong enough consistency

· Strong educators/ professionals will leave to teach/ work elsewhere

· Climate leaders lack of consistency and effect on students

· Staff will continue to murmur discontent unnecessarily

· That all we have worked for, might be ruined by a few

· ??

· School climate is going to become more divided

· The negativity, concerns with change (which is hard for all) overpowers the positive

· That we will become divided and lose focus of why we are here

That we are more data-driven and reflecting on teaching than on having our teachers being engaged, loving their jobs and helping our students grow. I don’t want to let our students down.

New Categories from the Above

Leadership and Management

· New mission/vision, trying to integrate more environmental activities

· Climate leader who takes academic environment seriously, assistant principal who is beyond great

· The awards we have gotten this year, the good feeling with Ms. Generrette

· SSST meeting schedule, planning with team

Vertical teams run successfully, leadership at VT level, SSST running well
· Moving teachers to strength areas, more behavior supports, focus on our themes

· To see behaviors are more in check…consequences have become much more consistent

· Committees allow staff to work together and collaborate to move the school forward

· Choosing Mr. Foreman to run the building

· SST is functioning nicely
· Being observed and receiving feedback

· Vertical team runs successfully

· Mr. Foreman is awesome!

· Climate leader takes academic environment seriously

· New leader new admins working together, Feel empowered to make decisions, Mr. Foreman
· Vertical team collaboration and support

· Use of data

· Principal that is fair and finds strengths
· Peace in the hallways and most classrooms

· A good feeling with Ms. Generette

· Peace in the hallways and most classrooms

· Felt supported by admin, kids better behaved, use of data

· Improved processes for identifying behavior concerns

· Distributive leadership…many teachers the addition to VTL have roles on committees and a voice, integration of the magnet themes, ongoing conversations about instruction, focus on academics

· More consistent behavior consequences and rewards, being observed and receiving feedback, supporting students through comprehensive evaluations for sped

· Established a pretty consistent SSST process

Management Concern From Teachers’ Perspective
· One person making all decisions-top down leadership

· Lack of communication from administrators intermittent response to crisis

· Lack of specific and cohesive communication by administrator, lack of availability of principal, lack of respect by principal, lack of comfort sharing ideas with principal, mixed messages by principal (on same sticky note)
· Lack of communication, lack of collaboration

· Without staff input there is a lack of transparency when ideas aren’t shared openly (concern)
· Staff with negative attitude. Leader may leave

· Top Down, No discussions, Student behavior, leading by intimidation, playing favorites (concern on same sticky note)
· Need to change and address behavior issues beyond reflective assignments, Climate Leader needs to be more consistent (concern on same sticky note)
· Lack of communication between principal and staff, decisions are top down without staff input, lack of transparency when ideas aren’t shared openly (concern on same sticky note)
· A turn away from distributive leadership, lack of communication (concern on same sticky note)
· All staff do not feel heard (concern)
· Discipline is inconsistent, no open door policy with administrator

· Visibility of leadership throughout day, divided staff, staff team work, unavailability to speak with admin, Mr. Foreman getting burned out (concern on same sticky  note)
· Feel more supported, for an open door/line of communication with the principal (this a hope on same sticky note)
 Concerns About Change

· Too many huge changes all at once, Top down management

· Upcoming changes for next school year

· Not everyone is on board for a lot of change

· Only teachers that “bumped” heads with administrator were switched,
those who said nothing or supported her, benefited.

· Lack of communication about changes that affect whole staff

· The negativity, concerns with change (which is hard for all) overpowers the positive (Not sure if this meant overall change or what will happen)

Communication

· Lack of communication from administrators intermittent response to crisis

· Lack of specific and cohesive communication by administrator

· Lack of communication, lack of collaboration

· Clear communication and expectations, consistency

· Communication on all levels

· Need to get everyone on board and on the same page

· Lack of communication with VT leaders/ teachers

· The lack of clarity on what is the administrator role is vs teachers in decision making

· Specific teachers have no voice or too loud of a voice in our school

· That all staff do not feel heard, that few are trying to speak for all

· Top Down, No discussions
· Lack of communication

· I feel as though I am not encouraged to ask questions, and that communication is secretive in regards to the principal

· Specific teachers have no voice or too loud of a voice in our school

· The Union rep. is ranting, some things not professional

· The negative forces in the building will continue to gain moment
· Things are done with only a few knowing about it and the staff in general finding out about it in gossip and rumor

Staff Concerns about Staff

· The voices of a few will continue to be important to fully enacting the continuous improvement of our school

· About where Barnard is gone and those who are causing problems

· Communication on all levels
· Behavior protocols, negative tension: emails, one voice speaking for all staff

· Divided staff

· Negativity can impact even the most positive people
· The Union rep. is ranting, some things not professional

· The negative forces in the build will continue to gain momentum

· Staff with negative attitude. Leader may leave

· Lack of foundation skills being taught

· One can feel a mistrust at times between admin and staff

· Specific teachers have no voice or too loud of a voice in our school

· staff team work
· The staff can come together once again and maintain professional boundaries (Hope)
· Our school will continue to grow and there will be less tension and less he said/ she said

· That those who are not on board at Barnard seek employment elsewhere

· United staff, positive behavior pushed more

· That we can keep our attention on what is in the best interest of students as we move forward

· All sides can come together because this a wonderful place-hardworking staff-great school

