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NHPS Vison: Every student from every neighborhood in New Haven deserves a great school, great teachers, and a great education.  Period.  In the New Haven Public Schools we strive to engage students, staff, parents and the community in our mission of launching all students to success in college, career, and life.  This is what success will look like…
PK-8 Success.  By 2020…
· Functional reading by the end of first grade (85% of students at functional reading on internal benchmarks)
· Grade-level reading and math at the end of middle school (70% on track in Reading and 50% on track in Math on 8th grade Smarter Balanced assessments)
High School Success.  By 2020…
· Students completing High School (85% four year graduation rate, 95% of students earning a diploma within 6 years)
· College Readiness: students succeeding in College readiness as measured by internal and external benchmarks (50% of students college-ready by 11th grade SAT, 75% on reading component of SAT)
College and Career Success.  By 2020…
· More than 80% of each graduating class going to college and enrolling in a second year
· An additional 15% of the graduating class enrolled in a confirmed apprenticeship or the armed services after graduation
Strategic Priorities: We work across the six priority areas of New Haven School Change to accomplish this, which include both existing initiatives and the Mayors recently announced 10 point plan (in italics).
Purposeful, Supportive, and Meaningful Learning for Students: supporting schools and teachers in delivering 1) The Academic Learning (the knowledge and skills) and 2) the Social Emotional & Physical Growth (the attitudes and behaviors) to succeed in college, career and life.  This work includes
a) Ensuring a Strategic Reading Plan: ensuring, with review by the independent commission, that all students and all schools have a strong combination of curriculum, assessment and instruction to achieve substantial reading growth of students in grades K-8 and assure explicit reading intervention for ALL students who are not at grade level in elementary, middle and high schools.

· Continued implementation of running records for early grades and Reader’s-Writers workshop for all K-8 students

· Enhancement of content based literacy experiences and instruction across all grade-levels

· Assessment of reading interventions across schools, including programs, staffing, and resources
· Clear communication to parents regarding student reading ability in grades K through 8, and for all 9th grade remedial readers.

b) Emphasizing developmentally appropriate instruction and learning experiences across grade levels, particularly:
· Extending executive functioning pilot and play-based learning across pre-K, K, and 1st grade classrooms

· Strengthening middle grades instruction within New Haven’s K-8 Model, to emphasize alignment of English, Social Studies, and Library Media curriculum and instruction to allow deeper explorations; to pilot social emotional learning standards, with parent reporting, in pilot middle grades; emphasis on transition experiences to prepare 8th graders for high school, including during the spring and summer.

· High school emphasis on post-high school readiness, including: alignment  of Math and English final assessments to local colleges; adjustment of instruction, grading, and multiple pathways to emphasize student mastery; launch of both student alumni network and local industry council to support college and career cultures 
· Trauma-informed, restorative, and social emotional training planned for all relevant staff groups, including teachers, leaders, security, and behavior-focused staff

c) Supporting the full child, and all children
· Continue implementation of Michigan Health Model, with grades appearing on report cards in all K-8 schools

· Reinventing disciplinary homebound instruction to provide greater time for learning and explicit focus on remedial skills and social-emotional learning

· Implement therapeutic classroom and a mobile behavior intervention team 

Engagement of every layer surrounding students in supporting student learning 
3) Schools: Supporting schools on their own unique paths to success, through…
a. Improved support to school improvement from central office, including the SIP process, launch of network teams, and strengthening of analytics and data support to support school-specific planning and operation.

b. Expansion of time available for learning in hard to serve schools, through both afterschool and Saturday academies launched during SY2015-2016

c. Continued school transformation efforts, including monitoring and strengthening existing efforts and launching new redesign for roll out in fall 2016 in at least 3 schools, including at least one alternative school. 

4) Talent: attracting, developing, and retaining educators committed to purposeful, supportive, and meaningful teaching and leading

a. Retaining the strongest teachers, leaders, and other staff through thoughtful evaluation and development that leads to meaningful and sustained career trajectory for the strongest teachers: focusing evaluation and development process on feedback rather than compliance, and ensuring individual and collective accountability to leadership roles created through PEP

b. Attracting a strong and diverse school staff through thoughtful recruitment outreach; building systems for early hiring, at intersection of enrollment, budget, and recruitment
c. Enhancing the professionalism of staff attendance, with an emphasis on reporting, accountability, and substitute support/planning programs. 

5) Family and Community 

a. Attendance support: communication with parents and community to support school attendance, starting at the youngest ages
b. Robust Mentoring Program and Services: streamlining of volunteer and mentoring sign-up, and structure for ongoing tracking and training to expand mentors
6) Resource Stewardship
a. *All* operating and capital resources carefully and transparently planned to support school change goals in both the FY2017 Budget Process and in launch of revised capital plan with stewardship priority.  

b. Technology Investments to support learning: Inventory and upgrade technology aligned to instructional needs; inventory proceeding in waves of schools , with wave 1 focused on highest need schools

Accountability and Tracking

“Vision without implementation is hallucination.” Albert Einstein

· Each core initiative has specific deliverables this academic year, and is assigned to one manager; although multiple parties may have input and influence, one manager is responsible for driving to implementation
· Weekly Performance & Learning sessions support cross functional planning and implementation, to ensure that initiatives access best knowledge and needed staff for success

· Bi-monthly District Improvement Plan (DIP) Reviews will assess progress on all initiatives, along with evidence of student impact on both annual and interim basis 

· Innovation and Best Practice Zone: Explicit process to launch this year for identification, celebration, and extension of innovation and best practices in classrooms and schools

