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VIA FIRST CLASS AND CERTIFIED MAIL

CERTIFIED RECEIPT NO. 7018 1130 0002 1245 3439

April 23, 2021

Mr. Roger Robinson

131 North Main St., Apartment 3

Branford, CT  06405

RE:
Termination of Employment
Dear Mr. Robinson:

This is to serve you notice of your termination of employment effective the close of business Friday, April 23, 2021. A Loudermill hearing was held on April 15, 2021. You and your Union representatives were provided notice of the findings of the administrative investigation which established the violations of work rules, policies, and regulations as set forth below and as evidenced in the investigation. The administrative investigation incorporated the following evidence:
1. Notice of Administrative Leave (2/24/21)
2. Job Description School Security Officer   
3. Memo 2/5/21 to Roger Robinson
4. Text Message to Chief Reddish, 2/10/21
5. Activity Log/Reports 
6. Surveillance Record
The findings/violations of the administrative investigation include: 
On February 5, 2021, you were issued written notice regarding your refusal of a direct order to report to an assignment on February 4, 2021. As part of the notice you were directed to comply with the order and advised that failure to do so would be considered insubordination. You were further noticed that a substantiated violation of insubordination may result in disciplinary action up to and including dismissal. 
On February 9, 2021, you sent a text to me acknowledging your responsibility for following directives and apologizing for your failure to comply with my directive, assuring me that it would not happen again. Approximately, two weeks after sending this text, on February 24, 2021 in direct contravention of this order and after acknowledging your obligation to adhere to directives, you were again insubordinate by failing to report to the location as directed.  You also engaged in deception by verifying on the radio that you were at Hooker, when in fact you were at another location without authorization. You failed to obtain permission to leave your post or even report that you were doing so, causing the school to be without sufficient security. Your actions put the safety of yourself, coworkers, students, faculty, and the public at risk.  
The position of School Security Officer “..is a responsible security position which requires assisting the school administration in maintaining is safe, secure learning environment for all students, teachers, and educational support personnel. This work requires a close working relationship with the principal of a school and/or an administrative building leader.” It is essential to your job functions that you are able and willing to be trustworthy and honest. Your job description states in pertinent part the following under illustrative examples of work:
· Assists the school administrative staff and other Security Officers in the everyday security and safety matters in and about the school building; also school related or sponsored events....
· Patrol school parking areas, check restrooms, secure open doors and windows.
· Assists School Security Officers and law enforcement agencies as directed...
· Investigates complaints that involve New Haven Board of Education property, or personal property of individuals working the district.
· Patrols and supervises traffic of school corridors, restrooms, entrances, exits and passageways. Identifying intruders.
· Assists authorized visitors by directing and explaining security regulations as necessary.
· Assists as directed, during athletic, social and academic activities scheduled in the school building during and after regular school hours.
· Monitors building and grounds cameras and respond as necessary.
This position has requirements that include but are not limited to the following:
· Ability to restrain students and/or adults as necessary to prevent someone from harming him/herself or others.
· Ability to work independently and with others.
· Ability to assist administration with crowd control.
· Ability to testify at a criminal court session or in public or school hearings. 
· Ability to respond to a call for assistance. 
The findings of the administrative investigation determined that your conduct showed an unwillingness or inability to meet the essential job functions of your position.  Additionally, you violated the following work rules/expectations as well as School Security Division’s Standard Operating Procedures (October 2014):
· Conduct Unbecoming an Officer
· Insubordination 
· Falsification 
· 2014-001 Foreword
· 2014 Post Coverage and Attendance
· 2104-005 Failure to Use Radio to Notify Office of Leaving Post
· 2014-006 General Conduct and Procedures (Rules 1 and 2)
· 2014-019 Failure to Follow Patrol Procedures, Abandoned Post 
At the Loudermill hearing, you did admit to the findings of the administrative investigation and offered as mitigation that you were experiencing serious health issues as well as personal family issues with your sister and your mother. You further reported that you needed to leave your post at Hooker to obtain paperwork at the Troup School location to address your and/or your family’s personal or medical issues.  You indicated that caring for your family had to come first and this was your reason for leaving your post without permission.
The Union further reported that when you arrived at the Troup School, you discovered a door ajar due to debris, leaves and sticks. It was reported that you removed the debris to secure the entrance which shows that you engaged in security functions that were necessary and helpful that day. Also, the Union pointed out that Hooker School was not occupied on this day by the public, including students, so in its view, this further mitigated your actions. The Union also presented that this was a one occurrence for you when in fact this was the second occurrence in the month of February. 
There is no evidence that you discovered a breach at the Troup School as reported on the day on February 24, 2021. Indeed, the video and other evidence demonstrate otherwise. If there was such a breach as described, you were required to report the same immediately. You did not. The fact that Hooker School was not occupied by students, faculty or members of the public is not justification to leave your post without authorization, lie about your whereabouts or be insubordinate.
As demonstrated by the administrative investigation, this was not the first time you refused an order to report to a specific location and were insubordinate. On February 4, you engaged in this behavior. You were given leniency and a second chance by the issuance of a written counseling on February 5, 2021. In this notice you were advised that any future substantiated violation of insubordination may result in disciplinary action up to and including dismissal. On February 9, 2021 in response to the notice, you texted me an apology. You admitted that you refused a direct order blaming your “sugar level” being “out of control” causing you to be “extremely angry.” You also made excuses for your behavior because of your concerns having to care for your elderly mother. You stated that it would not happen again. 
Yet on February 24, 2021, just 15 days later from receipt of your apology and promise not to do this again, you not only abandoned your post, but lied about your whereabouts on the radio check.  In addition to insubordination and falsifying, you created a potential serious security risk. You engaged in misconduct on February 4, 2021 and made excuses associated with family and health issues as part of your apology, which you texted to me on February 9, 2021. On February 24, 2021 you were caught with the proverbial “hand in the cookie jar” and in response, you again blamed your behavior on family and health issues. 
The profession of security demands integrity of the officer as well as the trust of their fellow department members. Abandoning a job post as a security officer is a serious breach of trust on its face. As a repeat offender, you demonstrate a proclivity for disobeying directives, rules and regulations. Your willingness to sacrifice your integrity by covering up your actions and then, when caught, minimize the seriousness of the misconduct destroys your reputation with your fellow officers, the City and the community you serve. Your repeat offense just two weeks after your assurance that it would never occur again and making implausible excuses or motives for 
your actions unveils a character flaw that makes it impossible for you to continue your employment as a security officer. 

Very truly yours,

Thaddeus Reddish

Thaddeus Reddish

Chief, BOE Security
Cc:
Lore Lichtenberg, President Local 884


Chuck Paris, Staff Representative, AFSCME Council 4


Cathleen A. Simpson, Director of Labor Relations

Lisa Mack, Director of Personnel and Labor Relations, BOE


Taryn Bonner, Labor Relations, BOE


Sean Matteson, Chief of Staff
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